1. RE: Good to Great: Board of Directors Retreat

From: craytef@charter.net
To: Patricia Babjak <PBABJAK @eatright.org>
Cc: 'Sonja Connor' <connors@ohsu.edu>, craytef@aces.edu, 'Glenna McCollum'’

<glenna@glennamccollum.com>, Glenna McCollum <glennacac@AOL.com>,
DMartin@Burke.k12.ga.us, 'Kay.Wolf@osumc.edu' <Kay.Wolf@osumc.edu>,
pearkO2@outlook.com, 'Elise Smith' <easaden@aol.com>, 'elise@ntrsys.com’
<elise@ntrsys.com>, 'Aida Miles' <aida.miles@gmail.com>,
Nancylewis1000@gmail.com, 'denice@wellnesspress.com’
<denice@wellnesspress.com>, 'Christie, Catherine' <c.christie@unf.edu>,
'‘Garner, Margaret' <MGarner@cchs.ua.edu>, 'traceybatesrd@gmail.com’
<traceybatesrd@gmail.com>, 'Tracey Bates' <Tracey.Bates@dpi.nc.gov>,
dwheller@mindspring.com, Marcy Kyle <bkyle@roadrunner.com>, 'Don
Bradley, M.D."' <don.bradley@duke.edu>, 'TJRaymond@aol.com’
<TJRaymond@aol.com>, Julie Grim <julie.grim@baylorhealth.edu>,
'Snetselaar, Linda G' <linda-snetselaar@uiowa.edu>, 'Merievelyn Stuber
<mstuber@methodisthospitals.org>, 'kathryn.hamilton@verizon.net'
<kathryn.hamilton@verizon.net>, Executive Team Mailbox
<ExecutiveTeamMailbox@eatright.org>, Mary Gregoire
<mgregoire@eatright.org>, Chris Reidy <CREIDY @eatright.org>, Susan
Burns <Sburns@eatright.org>, Doris Acosta <dacosta@eatright.org>, Alison
Steiber <ASteiber@eatright.org>

Sent Date: Jul 08, 2014 20:25:37
Subject: RE: Good to Great: Board of Directors Retreat
Attachment:

Thanks. | received my copy today.

Dr. Evelyn F. Crayton, RDN, LDN
Professor Emerita, Auburn University
Director, Living Well Associates, LLC
Montgomery, AL 36117
craytef@charter.net
craytef@aces.edu
www.evelynfcrayton.com

(334) 272-3487 (H)

(334) 220-3061

On Tue, Jul 1, 2014 at 2:40 PM, Patricia Babjak wrote:
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Beginning in June 2004, the Board of Directors, chairs of the Accreditation Council for Education
in Nutrition and Dietetics (ACEND) and the Commission on Dietetic Registration (CDR), the
Foundation and headquarters staff began applying at the Academy the concepts from the book
entitled Good to Great by Jim Collins. The book was used as a springboard for discussing how
the Academy can transition to become an organization sustaining long-term high performance and
results. In 2005 Jim Collins addressed business management and leadership for social sector
organizations, and since then we have been using the monograph as a guide to focus the
Academy’s program of work. You will receive the monograph in the mail by early next week.

The Board and the organizational units agreed to work with a shared mindset moving forward,
recognizing that integrated strategies will result in more efficient use of resources. ldentifying the
brutal facts of an organization’s current reality is an important tenet for the transformation process;
these challenges need to be confronted and not ignored.

At the retreat we will be discussing current and future trends and the challenges and opportunities
they present. You will be receiving the Strategic Challenges and Opportunities document,
compiled from a variety of sources, including CDR’s Employer Focus Groups, the 2012
Compensation and Benefits Study, the 2012 Needs Assessment Survey, and the 2012 Dietetics
Workforce Supply and Demand Study. The information complements and supplements the
Academy’s environmental scanning and other data collection efforts.

Best regards,

Pat

Patricia M. Babjak

Chief Executive Officer

Academy of Nutrition and Dietetics
120 S. Riverside Plaza, Suite 2000
Chicago, lllinois 60606-6995

Phone: 312/899-4856

Email: pbabjak@eatright.org
www.eatright.org
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Joan

Joan Schwaba, MS, RDN, LDN
Director, Strategic Management
Academy of Nutrition and Dietetics
120 South Riverside Plaza, Suite 2000
Chicago, IL 60606

312-899-4798

fax: 312-899-4765
jschwaba@eatright.org
www.eatright.org
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2. RE: Nominating Committee Alternate Proposal

From:
To:

Cc:

Sent Date:

Subject:
Attachment:

glenna@glennamccollum.com <glenna@glennamccollum.com>

Mary Russell <peark02@outlook.com>, Donna Martin
<dmartin@burke.k12.ga.us>, Cochran, Neva <nevacoch@aol.com>, Margaret
Garner <mgarner@cchs.ua.edu>, Shanley, Ellen <ellen.shanley@uconn.edu>
Pat Babjak <pbabjak@eatright.org>, Diane Heller
<dwheller@mindspring.com>, McCollum, Glenna <glennacac@aol.com>,
Joan Schwaba <jschwaba@eatright.org>, Elise Smith <easaden@aol.com>,
Sonja Connor <connors@ohsu.edu>, elise@" <ntrsys.com
<elise@ntrsys.com>

Jul 08, 2014 19:57:12

RE: Nominating Committee Alternate Proposal
~WRDO000.jpg

image001.qif

Mary (and all):

Intentions are all good and yes, we are learning each day how to refine our work, enhance our

processes and improve our communication (particularly now with all the immediate sources of

communicationd.)

With regards to your question — I'm not sure exactly how to respond as I'm not absolutely sure if

and how feedback is solicited from current committee members when a review is being
conducted. However, the “pushback” from the NC was unanimous and thus it required me to

listen closely.

Glenna

Dr. Glenna McCollum, MPH, RDN

Past-President 2014-2015

President 2013-2014

The Academy of Nutrition and Dietetics

From: Mary Russell [mailto:peark02@outlook.com]
Sent: Tuesday, July 8, 2014 1:15 PM
To: glenna@glennamccollum.com; Donna Matrtin; Cochran, Neva; Margaret Garner; Shanley,

Ellen
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Cc: Pat Babjak; Diane Heller; McCollum, Glenna; Joan Schwaba; Elise Smith; Sonja Connor;
elise@" <ntrsys.com
Subject: RE: Nominating Committee Alternate Proposal

Glenna,

Does the NC feel that they should have been interviewed or otherwise asked for feedback before
the Task Force did its work?

Definitely seems reasonable if this is the typical process used for committee evaluations.

If not it should be (viewed through the retrospectascope)--most evaluations include a self-
assessment component.

Lots of lessons learned in this process.
Mary

From: glenna@glennamccollum.com

To: dmartin@burke.k12.ga.us; nevacoch@aol.com; mgarner@cchs.ua.edu;
pearkO02@outlook.com; ellen.shanley@uconn.edu

CC: pbabjak@eatright.org; dwheller@mindspring.com; glennacac@aol.com,;
jschwaba@eatright.org; easaden@aol.com; connors@ohsu.edu; ntrsys.com elise@ntrsys.com
Subject: RE: Nominating Committee Alternate Proposal

Date: Tue, 8 Jul 2014 20:07:04 +0000

Hello All:

Just a quick comment regarding the rebuttal from the NC — the whole committee felt their feedback
would have been beneficial for the Task Force to consider.

G

Dr. Glenna McCollum, MPH, RDN

Past-President 2014-2015

President 2013-2014

The Academy of Nutrition and Dietetics
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From: Donna Martin [mailto:dmartin@burke.k12.ga.us]

Sent: Tuesday, July 8, 2014 10:01 AM

To: Cochran, Neva; Garner, Margaret; Russell, Mary; Shanley, Ellen

Cc: Babjak, Pat; Heller, Diane; glenna@glennamccollum.com; McCollum, Glenna; Schwaba,
Joan; Smith, Elise; SonjaConnor; elise@

Subject: RE: Nominating Committee Alternate Proposal

Excellent point Mary! | also agree with previous comments. If they (NC) had previously realized
there was a problem with the NC, then we wouldn't have had to do this extensive evaluation of
what they were doing. No one is going to complain that they do not like the outcomes of the NC to
the people who did the nominating. We all just complain to each other and not to the NC. You
would especially not complain it you were wanting to run for office and some of the NC members
would still be on the NC when you wanted to be put on the ballot.

Donna S. Martin, EdS, RDN, LD, SNS, FAND
Director School Nutrition Program

Burke County Board of Education

789 Burke Veterans Parkway

Waynesboro, GA 30830

706-554-5393 (office)
706-554-5655 (fax)

DMartin@Burke.k12.ga.us

"USDA Healthier US School Challenge GOLD award recipient"

>>>Mary Russell <peark02@outlook.com> 7/8/2014 12:51 PM >>>

Hello everyone,

agree with all of the comments.

One thought has been troubling me--is it "appropriate” for a committee to provide a rebuttal to a
scheduled evaluation commissioned by the BoD?

Mary

From: MGarner@cchs.ua.edu
To: nevacoch@aol.com; ellen.shanley@uconn.edu
CC: dwheller@mindspring.com; JSchwaba@eatright.org; DMartin@Burke.k12.ga.us;

peark02@outlook.com; easaden@aol.com; elise@ntrsys.com; glennacac@aol.com;
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glenna@glennamccollum.com; connors@ohsu.edu; PBABJAK@eatright.org

Date: Tue, 8 Jul 2014 11:22:17 -0500

Subject: RE: Nominating Committee Alternate Proposal

| agree with Neva completely, and think that we are just going to need to be prepared. My

calendar is getting full as | leave July 15 and have 3 meetings in a row, the middle one being the
BOD retreat.

Margaret P. Garner, MS,RD,LD

Asst. Dean, Health Education &Outreach

Interim Executive Director, Student Health Center
Assoc. Prof. Family Medicine

Director, Health Promotion &Wellness

College of Community Health Sciences

The University of Alabama

205-348-7960

From: Neva Cochran [mailto:nevacoch@aol.com]
Sent: Tuesday, July 08, 2014 10:54 AM

To: Ellen Shanley

Cc: Diane Heller; Garner, Margaret; Joan Schwaba; Donna Martin; peark02@outlook.com; Elise

Smith; elise@ntrsys.com; Glenna McCollum; Glenna McCollum; Sonja Connor; Pat Babjak
Subject: Re: Nominating Committee Alternate Proposal

If everyone wants to have a call, can we do it this week? Joan, does that work for you? Would a
summary of all the comments made on the original version be a good starting point for our
discussions?
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On a technical note (Pat or Joan, correct me if I'm wrong) of what can happen with this report from
a parliamentary procedure perspective, here is what | believe based on my previous study and use
of Roberts Rules of Order. In order for the Board to accept the NC’s revised recommendations, a
Board member would need to make a motion to rescind the previous motion to accept the
recommendations of our workgroup. Then someone would need to move to accept the
recommendations in the NC’s report. Or a Board member could move to “amend something
previously adopted” (the motion to move forward with the recs in our report). The amendment
would be to substitute the NC'’s recs for ours.

Having said that and knowing a majority of the previous Board members who supported our recs
are still on the Board, | have a fairly good feeling that the are not going to do the above. | assume
we need to be prepared with our perspective on their report.

Neva

On Jul 8, 2014, at 8:23 AM, Shanley, Ellen <ellen.shanley@uconn.edu> wrote:

| too am in agreement. Not sure spending money on consulting makes sense for this b/c of egos
being bruised. Needless to say members are free to share their comments with the NC but
perhaps are not wanting to do that.

Happy to have a call if we can arrange one. | am leaving on Monday for a trip to Portugal for 2 ¥2
weeks and will not be available.

Ellen

Ellen L. Shanley, MBA, RD, CD-N

Dietetics Director

University of Connecticut

Dept of Allied Health Sciences
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328 Mansfield Rd, Unit 1101

Storrs, CT 06269

telephone 860.486.0016

fax 860.486.5375

ellen.shanley@uconn.edu

From: Diane Heller [mailto:dwheller@mindspring.com]

Sent: Monday, July 07, 2014 7:45 PM

To: Garner, Margaret

Cc: Joan Schwaba; Neva Cochran; DMartin@Burke.k12.ga.us; pearkO2@outlook.com; Shanley,
Ellen; Elise Smith; elise@ntrsys.com; glennacac@aol.com;glenna@glennamccollum.com; Sonja
Connor; Patricia Babjak

Subject: Re: Nominating Committee Alternate Proposal

| agree with Margaret!

| think it would be helpful to have a call to discuss this further.

Diane

Sent from my iPhone

On Jul 7, 2014, at 6:49 PM, "Garner, Margaret" <MGarner@cchs.ua.edu> wrote:

| have concerns about the following because they seem to subjugate the role of the Board. The
NC is not an island, as this direction seems to be leading.

Develop and implement a formal, objective and transparent evaluation process for the Nominating
Committee. This would include an objective assessment of the Nominating Committee outcomes
as well as an assessment of the effectiveness of elected leaders over the past several years as a
measure of Nominating Committee effectiveness. The evaluation process would include an
assessment of skills, qualifications, roles, responsibilities and background of Nominating
Committee members.
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Institute a transparent, formal feedback loop whereby the Nominating Committee can receive and
review all complaints, comments, and questions from members and establish procedures to
address issues and concerns as part of the continual improvement process.

Consider a third-party consultant (i.e. Mark Thorsby of Smith Bucklin) to evaluate the nominations
process including Nominating Committee qualifications and composition.

Committees are evaluated by the BOD and this practice is not new. We simply should not engage
in an outside consultant for a BOD function at a time when our priorities are so great and the
funding to do all that we want and need to do never quite enough.

Margaret

Margaret P. Garner, MS,RD,LD

Asst. Dean, Health Education &Outreach

Interim Executive Director, Student Health Center

Assoc. Prof. Family Medicine

Director, Health Promotion &Wellness

College of Community Health Sciences

The University of Alabama

205-348-7960

<image001.gif>

From: Joan Schwaba [mailto:JSchwaba@eatright.org]
Sent: Monday, July 07, 2014 5:27 PM
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To: 'Neva Cochran'; dwheller@mindspring.com; DMartin@Burke.k12.ga.us;
pearkO2@outlook.com; 'Shanley, Ellen’; 'Elise Smith'; 'elise@ntrsys.com’; Garner, Margaret
Cc: glennacac@aol.com; glenna@glennamccollum.com; 'Sonja Connor'; Patricia Babjak
Subject: Nominating Committee Alternate Proposal

Attached are the Nominating Committee’s most recent alternate proposal in response to the Board
action. Sonja has requested that you review this latest version so that the Board has the benefit of
your thinking and recommendations at the Board retreat. Over the past years we have invited the
Nominating Committee chairs to the retreat so they have a better understanding of the Board’s
strategic direction. The current chair, Julie Grim, will present the committee’s alternate proposal at
the Board retreat. Please let me know if you can provide your feedback via email or if you prefer a
teleconference.

Thank you!

Joan

Joan Schwaba, MS, RDN, LDN

Director, Strategic Management
Academy of Nutrition and Dietetics
120 S. Riverside Plaza, Suite 2000
Chicago, lllinois 60606-6995

Phone: 312-899-4798

Fax number: 312-899-4765

Email: jschwaba@eatright.org
www.eatright.org

<image002.jpg>
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3. RE: Reception in Atlanta on 8/3

From: Beth Labrador <BLabrador@eatright.org>

To: DMartin@Burke.k12.ga.us <DMartin@Burke.k12.ga.us>
Sent Date: Jul 08, 2014 18:02:29

Subject: RE: Reception in Atlanta on 8/3

Attachment: image001.png

Thanks Donna! Let me know. How exciting you have a wedding coming up! Good luck at your talk
tonight! :)

Beth Labrador

Development Director

Academy of Nutrition and Dietetics Foundation
120 S. Riverside Plaza, Suite 2000

Chicago, lllinois 60606-6995

312-899-4821

www.eatright.org

From: Donna Martin [mailto:dmartin@burke.k12.ga.us]
Sent: Tuesday, July 08, 2014 5:00 PM

To: Beth Labrador

Subject: Re: Reception in Atlanta on 8/3

Beth, | should be able to do it. It is the weekend after my son's wedding out of town, but | am
pretty sure | can just drive to Atlanta and come back after the reception. Let me mention it to my
husband and get back with you tomorrow. | am doing a talk tonight to the optimist club about my
visit, so | have the talk put together anyway!

Donna S. Martin, EdS, RDN, LD, SNS, FAND
Director School Nutrition Program
Burke County Board of Education
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789 Burke Veterans Parkway
Waynesboro, GA 30830

706-554-5393 (office)
706-554-5655 (fax)

DMartin@Burke.k12.ga.us

"USDA Healthier US School Challenge GOLD award recipient”

>>>Beth Labrador <BLabrador@eatright.org> 7/8/2014 4:42 PM >>>

Hi Donna. | hope you are doing well. It was so great to see you in Chicago for the Board Meeting.
We are planning to host a donor reception at Diane Heller's house on Sunday August 3rOI in the
afternoon. | was wondering if by any chance you would be available to attend and talk about your
visit with the First Lady? We would be happy to reimburse you for any expenses related in getting
over to Atlanta.

Let me know what you think.

Beth Labrador

Development Director

Academy of Nutrition and Dietetics Foundation
120 S. Riverside Plaza, Suite 2000

Chicago, lllinois 60606-6995

312-899-4821

www.eatright.org
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4. Re: Reception in Atlanta on 8/3

From: Donna Martin <dmartin@burke.k12.ga.us>
To: Labrador, Beth <BLabrador@eatright.org>
Sent Date: Jul 08, 2014 18:00:03

Subject: Re: Reception in Atlanta on 8/3
Attachment: unknown_name_dofam

Beth, | should be able to do it. It is the weekend after my son's wedding out of town, but | am
pretty sure | can just drive to Atlanta and come back after the reception. Let me mention it to my
husband and get back with you tomorrow. | am doing a talk tonight to the optimist club about my
visit, so | have the talk put together anyway!

Donna S. Martin, EdS, RDN, LD, SNS, FAND
Director School Nutrition Program

Burke County Board of Education

789 Burke Veterans Parkway

Waynesboro, GA 30830

706-554-5393 (office)
706-554-5655 (fax)

DMartin@Burke.k12.ga.us

"USDA Healthier US School Challenge GOLD award recipient"

>>>Beth Labrador <BLabrador@eatright.org> 7/8/2014 4:42 PM >>>

Hi Donna. | hope you are doing well. It was so great to see you in Chicago for the Board Meeting.
We are planning to host a donor reception at Diane Heller's house on Sunday August 3rOI in the
afternoon. | was wondering if by any chance you would be available to attend and talk about your
visit with the First Lady? We would be happy to reimburse you for any expenses related in getting
over to Atlanta.

Let me know what you think.

Beth Labrador

Development Director

Academy of Nutrition and Dietetics Foundation
120 S. Riverside Plaza, Suite 2000

Chicago, lllinois 60606-6995

312-899-4821

www.eatright.org
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5. Fall 2014 HOD Meeting Invitation and Agenda

From: Harold Holler <HHOLLER@eatright.org>

To: Aida Miles-school (miles081@umn.edu) <miles081@umn.edu>, Catherine
Christie (c.christie@unf.edu) <c.christie@unf.edu>, Denice Ferko-Adams
(denice@wellnesspress.com) <denice@wellnesspress.com>,
dwheller@mindspring.com <dwheller@mindspring.com>, Don Bradley
(don.bradley@duke.edu) <don.bradley@duke.edu>,
DMartin@Burke.k12.ga.us <DMartin@Burke.k12.ga.us>, Elise Smith
<easaden@aol.com>, Evelyn Crayton (craytef@charter.net)
<craytef@charter.net>, Garner, Margaret <MGarner@cchs.ua.edu>, Glenna
McCollum (glenna@glennamccollum.com) <glenna@glennamccollum.com>,
Kay Wolf <kay.wolf@osumc.edu>, Marcia Kyle (bkyle@roadrunner.com)
<bkyle@roadrunner.com>, pearkO2@outlook.com <peark02@outlook.com>,
Nancylewis1000@gmail.com <Nancylewis1000@gmail.com>, Patricia Babjak
<PBABJAK@eatright.org>, Sandra Gill (sandralgill@comcast.net)
<sandralgill@comcast.net>, Sonja Connor <connors@ohsu.edu>,
'TIRaymond@aol.com' <TJRaymond@aol.com>, Tracey Bates
(tracey.bates@dpi.nc.gov) <tracey.bates@dpi.nc.gov>

Cc: Executive Team Mailbox <ExecutiveTeamMailbox@eatright.org>, Alison
Steiber <ASteiber@eatright.org>, Mary Gregoire <mgregoire@eatright.org>,
Chris Reidy <CREIDY @eatright.org>, Cecily Byrne <cbyrne@eatright.org>,
Joan Schwaba <JSchwaba@eatright.org>

Sent Date: Jul 08, 2014 17:27:44
Subject: Fall 2014 HOD Meeting Invitation and Agenda
Attachment: image001.jpg

image002.png

Date: July 8, 2014

To: Board of Directors

From Elise Smith, MA, RDN

| D
FAND, House of Delegates Speaker, 2014-2

015

Subject: Fall 2014 HOD Meeting Invitation and Agenda
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Invitation to Participate in the Fall Meeting

8 The House Leadership Team and | would like to extend an invitation to you to participate in the
Fall HOD Meeting, October 17-18, 2014 in Atlanta. Your presence at the meeting enriches
discussions and provides an excellent opportunity to connect the work of the BOD (organization)
with that of the House of Delegates (profession).

8 The meeting will begin with registration from 3:30-6:30 pm, Thursday, October 16 followed by
the Welcome Reception from 5:30-7:00 pm. The meeting will conclude on Saturday, October 18
at11:00 am.

Meeting Materials

You will receive an electronic copy of the HOD meeting agenda and HOD Backgrounder in
August. However, if you want to access the agenda and meeting materials before August, they
are located on the House of Delegates website — www.eatright.org/hod . The dialogue topic for
both days is Business and Management Skills.

Registration

The House of Delegates Team will register you for the House of Delegates Meeting. Please let
Cecily Byrne (cbyrne@eatright.org) know if there are any sessions you will not be able to attend.
We understand that as Board members there may be sessions that you have to leave due to other
commitments. Please be sure to let the members at your dialogue table know that you may have
other commitments so they understand your absence at times during the meeting.

For More Information or Assistance

Contact Elise Smith (easaden@aol.com), or Cecily Byrne (cbyrne@eatright.org | 800/877-1600
ext 4819).

Harold J. Holler, RDN, LDN

Vice President, Governance &Practice
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Academy of Nutrition and Dietetics

120 S. Riverside Plaza, Suite 2000

Chicago, lllinois 60606-6995

800/877-1600, ext. 4896

hholler@eatright.org
www.eatright.org
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6. Reception in Atlanta on 8/3

From: Beth Labrador <BLabrador@eatright.org>

To: DMartin@Burke.k12.ga.us <DMartin@Burke.k12.ga.us>
Sent Date: Jul 08, 2014 16:42:56

Subject: Reception in Atlanta on 8/3

Attachment: image001.png

Hi Donna. | hope you are doing well. It was so great to see you in Chicago for the Board Meeting.
We are planning to host a donor reception at Diane Heller's house on Sunday August 3rOI in the
afternoon. | was wondering if by any chance you would be available to attend and talk about your
visit with the First Lady? We would be happy to reimburse you for any expenses related in getting
over to Atlanta.

Let me know what you think.

Beth Labrador

Development Director

Academy of Nutrition and Dietetics Foundation
120 S. Riverside Plaza, Suite 2000

Chicago, lllinois 60606-6995

312-899-4821

www.eatright.org
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7. RE: Nominating Committee Alternate Proposal

From: glenna@glennamccollum.com <glenna@glennamccollum.com>

To: Donna Martin <dmartin@burke.k12.ga.us>, Cochran, Neva
<nevacoch@aol.com>, Garner, Margaret <mgarner@cchs.ua.edu>, Russell,
Mary <pearkO02@outlook.com>, Shanley, Ellen <ellen.shanley@uconn.edu>

Cc: Babjak, Pat <pbabjak@eatright.org>, Heller, Diane
<dwheller@mindspring.com>, McCollum, Glenna <glennacac@aol.com>,
Schwaba, Joan <jschwaba@eatright.org>, Smith, Elise <easaden@aol.com>,
SonjaConnor <connors@ohsu.edu>, elise@ <ntrsys.com elise@ntrsys.com>

Sent Date: Jul 08, 2014 16:07:05
Subject: RE: Nominating Committee Alternate Proposal
Attachment: ~WRDO000.jpg
image001.qif
Hello All:

Just a quick comment regarding the rebuttal from the NC — the whole committee felt their feedback
would have been beneficial for the Task Force to consider.

G

Dr. Glenna McCollum, MPH, RDN
Past-President 2014-2015
President 2013-2014

The Academy of Nutrition and Dietetics

From: Donna Martin [mailto:dmartin@burke.k12.ga.us]

Sent: Tuesday, July 8, 2014 10:01 AM

To: Cochran, Neva; Garner, Margaret; Russell, Mary; Shanley, Ellen

Cc: Babjak, Pat; Heller, Diane; glenna@glennamccollum.com; McCollum, Glenna; Schwaba,
Joan; Smith, Elise; SonjaConnor; elise@

Subject: RE: Nominating Committee Alternate Proposal

Excellent point Mary! | also agree with previous comments. If they (NC) had previously realized
there was a problem with the NC, then we wouldn't have had to do this extensive evaluation of
what they were doing. No one is going to complain that they do not like the outcomes of the NC to

the people who did the nominating. We all just complain to each other and not to the NC. You
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would especially not complain it you were wanting to run for office and some of the NC members
would still be on the NC when you wanted to be put on the ballot.

Donna S. Martin, EdS, RDN, LD, SNS, FAND
Director School Nutrition Program

Burke County Board of Education

789 Burke Veterans Parkway

Waynesboro, GA 30830

706-554-5393 (office)
706-554-5655 (fax)

DMartin@Burke.k12.ga.us

"USDA Healthier US School Challenge GOLD award recipient"

>>>Mary Russell <peark02@outlook.com> 7/8/2014 12:51 PM >>>

Hello everyone,

agree with all of the comments.

One thought has been troubling me--is it "appropriate” for a committee to provide a rebuttal to a
scheduled evaluation commissioned by the BoD?

Mary

From: MGarner@cchs.ua.edu

To: nevacoch@aol.com; ellen.shanley@uconn.edu

CC: dwheller@mindspring.com; JSchwaba@eatright.org; DMartin@Burke.k12.ga.us;
pearkO2@outlook.com; easaden@aol.com; elise@ntrsys.com; glennacac@aol.com;
glenna@glennamccollum.com; connors@ohsu.edu; PBABJAK@eatright.org

Date: Tue, 8 Jul 2014 11:22:17 -0500

Subject: RE: Nominating Committee Alternate Proposal

| agree with Neva completely, and think that we are just going to need to be prepared. My

calendar is getting full as | leave July 15 and have 3 meetings in a row, the middle one being the
BOD retreat.
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Margaret P. Garner, MS,RD,LD

Asst. Dean, Health Education &Outreach

Interim Executive Director, Student Health Center

Assoc. Prof. Family Medicine

Director, Health Promotion &Wellness

College of Community Health Sciences

The University of Alabama

205-348-7960

From: Neva Cochran [mailto:nevacoch@aol.com]

Sent: Tuesday, July 08, 2014 10:54 AM

To: Ellen Shanley

Cc: Diane Heller; Garner, Margaret; Joan Schwaba; Donna Martin; peark02@outlook.com; Elise
Smith; elise@ntrsys.com; Glenna McCollum; Glenna McCollum; Sonja Connor; Pat Babjak
Subject: Re: Nominating Committee Alternate Proposal

If everyone wants to have a call, can we do it this week? Joan, does that work for you? Would a
summary of all the comments made on the original version be a good starting point for our
discussions?

On a technical note (Pat or Joan, correct me if I'm wrong) of what can happen with this report from
a parliamentary procedure perspective, here is what | believe based on my previous study and use
of Roberts Rules of Order. In order for the Board to accept the NC’s revised recommendations, a
Board member would need to make a motion to rescind the previous motion to accept the
recommendations of our workgroup. Then someone would need to move to accept the
recommendations in the NC’s report. Or a Board member could move to “amend something
previously adopted” (the motion to move forward with the recs in our report). The amendment
would be to substitute the NC'’s recs for ours.

Having said that and knowing a majority of the previous Board members who supported our recs
are still on the Board, | have a fairly good feeling that the are not going to do the above. | assume
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we need to be prepared with our perspective on their report.

Neva

On Jul 8, 2014, at 8:23 AM, Shanley, Ellen <ellen.shanley@uconn.edu> wrote:

| too am in agreement. Not sure spending money on consulting makes sense for this b/c of egos
being bruised. Needless to say members are free to share their comments with the NC but
perhaps are not wanting to do that.

Happy to have a call if we can arrange one. | am leaving on Monday for a trip to Portugal for 2 ¥2
weeks and will not be available.

Ellen

Ellen L. Shanley, MBA, RD, CD-N

Dietetics Director

University of Connecticut

Dept of Allied Health Sciences

328 Mansfield Rd, Unit 1101

Storrs, CT 06269

telephone 860.486.0016

fax 860.486.5375

ellen.shanley@uconn.edu

From: Diane Heller [mailto:dwheller@mindspring.com]
Sent: Monday, July 07, 2014 7:45 PM
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To: Garner, Margaret

Cc: Joan Schwaba; Neva Cochran; DMartin@Burke.k12.ga.us; pearkO2@outlook.com; Shanley,
Ellen; Elise Smith; elise@ntrsys.com; glennacac@aol.com;glenna@glennamccollum.com; Sonja
Connor; Patricia Babjak

Subject: Re: Nominating Committee Alternate Proposal

| agree with Margaret!

| think it would be helpful to have a call to discuss this further.

Diane

Sent from my iPhone

On Jul 7, 2014, at 6:49 PM, "Garner, Margaret" <MGarner@cchs.ua.edu> wrote:

| have concerns about the following because they seem to subjugate the role of the Board. The
NC is not an island, as this direction seems to be leading.

Develop and implement a formal, objective and transparent evaluation process for the Nominating
Committee. This would include an objective assessment of the Nominating Committee outcomes
as well as an assessment of the effectiveness of elected leaders over the past several years as a
measure of Nominating Committee effectiveness. The evaluation process would include an
assessment of skills, qualifications, roles, responsibilities and background of Nominating
Committee members.

Institute a transparent, formal feedback loop whereby the Nominating Committee can receive and
review all complaints, comments, and questions from members and establish procedures to
address issues and concerns as part of the continual improvement process.

Consider a third-party consultant (i.e. Mark Thorsby of Smith Bucklin) to evaluate the nominations
process including Nominating Committee qualifications and composition.

Committees are evaluated by the BOD and this practice is not new. We simply should not engage
in an outside consultant for a BOD function at a time when our priorities are so great and the
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funding to do all that we want and need to do never quite enough.

Margaret

Margaret P. Garner, MS,RD,LD

Asst. Dean, Health Education &Outreach

Interim Executive Director, Student Health Center

Assoc. Prof. Family Medicine

Director, Health Promotion &Wellness

College of Community Health Sciences

The University of Alabama

205-348-7960

<image001.gif>

From: Joan Schwaba [mailto:JSchwaba@eatright.org]

Sent: Monday, July 07, 2014 5:27 PM

To: 'Neva Cochran'; dwheller@mindspring.com; DMartin@Burke.k12.ga.us;
pearkO2@outlook.com; 'Shanley, Ellen’; 'Elise Smith'; 'elise@ntrsys.com’; Garner, Margaret
Cc: glennacac@aol.com; glenna@glennamccollum.com; 'Sonja Connor'; Patricia Babjak
Subject: Nominating Committee Alternate Proposal

Attached are the Nominating Committee’s most recent alternate proposal in response to the Board
action. Sonja has requested that you review this latest version so that the Board has the benefit of
your thinking and recommendations at the Board retreat. Over the past years we have invited the
Nominating Committee chairs to the retreat so they have a better understanding of the Board’s
strategic direction. The current chair, Julie Grim, will present the committee’s alternate proposal at
the Board retreat. Please let me know if you can provide your feedback via email or if you prefer a
teleconference.
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Thank you!

Joan

Joan Schwaba, MS, RDN, LDN

Director, Strategic Management
Academy of Nutrition and Dietetics
120 S. Riverside Plaza, Suite 2000
Chicago, lllinois 60606-6995

Phone: 312-899-4798

Fax number: 312-899-4765

Email: jschwaba@eatright.org
www.eatright.org

<image002.jpg>
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8. RE: Nominating Committee Alternate Proposal

From:
To:

Cc:

Sent Date:

Subject:
Attachment:

Donna Martin <dmartin@burke.k12.ga.us>

Cochran, Neva <nevacoch@aol.com>, Garner, Margaret
<mgarner@cchs.ua.edu>, Russell, Mary <pearkO2@outlook.com>, Shanley,
Ellen <ellen.shanley@uconn.edu>

Babjak, Pat <pbabjak@eatright.org>, Heller, Diane
<dwheller@mindspring.com>, McCollum, Glenna
<glenna@glennamccollum.com>, McCollum, Glenna <glennacac@aol.com>,
Schwaba, Joan <jschwaba@eatright.org>, Smith, Elise <easaden@aol.com>,
SonjaConnor <connors@ohsu.edu>, elise@ntrsys.com<elise@ntrsys.com>
Jul 08, 2014 13:01:01

RE: Nominating Committee Alternate Proposal
unknown name hgOgk

Excellent point Mary! | also agree with previous comments. If they (NC) had previously realized
there was a problem with the NC, then we wouldn't have had to do this extensive evaluation of
what they were doing. No one is going to complain that they do not like the outcomes of the NC to
the people who did the nominating. We all just complain to each other and not to the NC. You
would especially not complain it you were wanting to run for office and some of the NC members
would still be on the NC when you wanted to be put on the ballot.

Donna S. Martin, EdS, RDN, LD, SNS, FAND
Director School Nutrition Program

Burke County Board of Education

789 Burke Veterans Parkway

Waynesboro, GA 30830

706-554-5393 (office)

706-554-5655 (fax)

DMartin@Burke.k12.ga.us

"USDA Healthier US School Challenge GOLD award recipient”

>>>Mary Russell <pearkO2@outlook.com> 7/8/2014 12:51 PM >>>

Hello everyone,

agree with all of the comments.
One thought has been troubling me--is it "appropriate” for a committee to provide a rebuttal to a
scheduled evaluation commissioned by the BoD?

Mary
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From: MGarner@cchs.ua.edu

To: nevacoch@aol.com; ellen.shanley@uconn.edu

CC: dwheller@mindspring.com; JSchwaba@eatright.org; DMartin@Burke.k12.ga.us;
pearkO2@outlook.com; easaden@aol.com; elise@ntrsys.com; glennacac@aol.com;
glenna@glennamccollum.com; connors@ohsu.edu; PBABJAK@eatright.org

Date: Tue, 8 Jul 2014 11:22:17 -0500

Subject: RE: Nominating Committee Alternate Proposal

| agree with Neva completely, and think that we are just going to need to be prepared. My

calendar is getting full as | leave July 15 and have 3 meetings in a row, the middle one being the
BOD retreat.

Margaret P. Garner, MS,RD,LD

Asst. Dean, Health Education &Outreach

Interim Executive Director, Student Health Center

Assoc. Prof. Family Medicine

Director, Health Promotion &Wellness

College of Community Health Sciences

The University of Alabama

205-348-7960

From: Neva Cochran [mailto:nevacoch@aol.com]

Sent: Tuesday, July 08, 2014 10:54 AM

To: Ellen Shanley

Cc: Diane Heller; Garner, Margaret; Joan Schwaba; Donna Martin; pearkO2@outlook.com; Elise
Smith; elise@ntrsys.com; Glenna McCollum; Glenna McCollum; Sonja Connor; Pat Babjak

Subject: Re: Nominating Committee Alternate Proposal

If everyone wants to have a call, can we do it this week? Joan, does that work for you? Would a
summary of all the comments made on the original version be a good starting point for our
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discussions?

On a technical note (Pat or Joan, correct me if I'm wrong) of what can happen with this report from
a parliamentary procedure perspective, here is what | believe based on my previous study and use
of Roberts Rules of Order. In order for the Board to accept the NC’s revised recommendations, a
Board member would need to make a motion to rescind the previous motion to accept the
recommendations of our workgroup. Then someone would need to move to accept the
recommendations in the NC’s report. Or a Board member could move to “amend something
previously adopted” (the motion to move forward with the recs in our report). The amendment
would be to substitute the NC'’s recs for ours.

Having said that and knowing a majority of the previous Board members who supported our recs
are still on the Board, | have a fairly good feeling that the are not going to do the above. | assume
we need to be prepared with our perspective on their report.

Neva

On Jul 8, 2014, at 8:23 AM, Shanley, Ellen <ellen.shanley@uconn.edu> wrote:

| too am in agreement. Not sure spending money on consulting makes sense for this b/c of egos
being bruised. Needless to say members are free to share their comments with the NC but
perhaps are not wanting to do that.

Happy to have a call if we can arrange one. | am leaving on Monday for a trip to Portugal for 2 %2
weeks and will not be available.

Ellen

Ellen L. Shanley, MBA, RD, CD-N
Dietetics Director

University of Connecticut

Dept of Allied Health Sciences
328 Mansfield Rd, Unit 1101
Storrs, CT 06269

telephone 860.486.0016

fax 860.486.5375
ellen.shanley@uconn.edu

From: Diane Heller [mailto:dwheller@mindspring.com]
Sent: Monday, July 07, 2014 7:45 PM

To: Garner, Margaret
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Cc: Joan Schwaba; Neva Cochran; DMartin@Burke.k12.ga.us; pearkO2@outlook.com; Shanley,
Ellen; Elise Smith; elise@ntrsys.com; glennacac@aol.com;glenna@glennamccollum.com; Sonja
Connor; Patricia Babjak

Subject: Re: Nominating Committee Alternate Proposal

| agree with Margaret!
| think it would be helpful to have a call to discuss this further.
Diane

Sent from my iPhone

On Jul 7, 2014, at 6:49 PM, "Garner, Margaret" <MGarner@cchs.ua.edu> wrote:
| have concerns about the following because they seem to subjugate the role of the Board. The
NC is not an island, as this direction seems to be leading.

Develop and implement a formal, objective and transparent evaluation process for the Nominating
Committee. This would include an objective assessment of the Nominating Committee outcomes
as well as an assessment of the effectiveness of elected leaders over the past several years as a
measure of Nominating Committee effectiveness. The evaluation process would include an
assessment of skills, qualifications, roles, responsibilities and background of Nominating
Committee members.

Institute a transparent, formal feedback loop whereby the Nominating Committee can receive and
review all complaints, comments, and questions from members and establish procedures to
address issues and concerns as part of the continual improvement process.

Consider a third-party consultant (i.e. Mark Thorsby of Smith Bucklin) to evaluate the nominations
process including Nominating Committee qualifications and composition.

Committees are evaluated by the BOD and this practice is not new. We simply should not engage
in an outside consultant for a BOD function at a time when our priorities are so great and the
funding to do all that we want and need to do never quite enough.

Margaret
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Margaret P. Garner, MS,RD,LD

Asst. Dean, Health Education &Outreach

Interim Executive Director, Student Health Center
Assoc. Prof. Family Medicine

Director, Health Promotion &Wellness

College of Community Health Sciences

The University of Alabama

205-348-7960

<image001.gif>

From: Joan Schwaba [mailto:JSchwaba@eatright.org]

Sent: Monday, July 07, 2014 5:27 PM

To: 'Neva Cochran'; dwheller@mindspring.com; DMartin@Burke.k12.ga.us;
pearkO2@outlook.com; 'Shanley, Ellen’; 'Elise Smith'; 'elise@ntrsys.com’; Garner, Margaret
Cc: glennacac@aol.com; glenna@glennamccollum.com; 'Sonja Connor'; Patricia Babjak
Subject: Nominating Committee Alternate Proposal

Attached are the Nominating Committee’s most recent alternate proposal in response to the Board
action. Sonja has requested that you review this latest version so that the Board has the benefit of
your thinking and recommendations at the Board retreat. Over the past years we have invited the
Nominating Committee chairs to the retreat so they have a better understanding of the Board’s
strategic direction. The current chair, Julie Grim, will present the committee’s alternate proposal at
the Board retreat. Please let me know if you can provide your feedback via email or if you prefer a
teleconference.

Thank you!

Joan

Joan Schwaba, MS, RDN, LDN
Director, Strategic Management
Academy of Nutrition and Dietetics
120 S. Riverside Plaza, Suite 2000
Chicago, lllinois 60606-6995

Phone: 312-899-4798

Fax number: 312-899-4765

Email: jschwaba@eatright.org
www.eatright.org
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9. Public Policy Weekly News Update

From:
To:

Sent Date:
Subject:

Attachment:

Teresa Nece <TNece@eatright.org>

Aida Miles (MilesO81@umn.edu) <Miles081@umn.edu>, Catherine Christie
(c.christie@unf.edu) <c.christie@unf.edu>, Denice Ferko-Adams
(denice@wellnesspress.com) <denice@wellnesspress.com>,
dwheller@mindspring.com <dwheller@mindspring.com>, Don Bradley
(don.bradley@duke.edu) <don.bradley@duke.edu>,
DMartin@Burke.k12.ga.us <DMartin@Burke.k12.ga.us>, Elise Smith
(easaden@aol.com) <easaden@aol.com>, Elise Smith (elise@ntrsys.com)
<elise@ntrsys.com>, Evelyn Crayton (craytef@aces.edu)
<craytef@aces.edu>, Evelyn Crayton (craytef@charter.net)
<craytef@charter.net>, Glenna McCollum (glenna@glennamccollum.com)
<glenna@glennamccollum.com>, Glenna McCollum (glennacac@aol.com)
<glennacac@aol.com>, Kay Wolf (kay.wolf@osumc.edu)
<kay.wolf@osumc.edu>, Marcia Kyle (bkyle@roadrunner.com)
<bkyle@roadrunner.com>, Margaret Garner (mgarner@cchs.ua.edu)
<mgarner@cchs.ua.edu>, peark02@outlook.com <peark02@outlook.com>,
Nancylewis1000@gmail.com <Nancylewis1000@gmail.com>, Sandra Gill
(‘'sandralgill@comcast.net’) <'sandralgill@comcast.net>, Sonja Connor
(Connors@ohsu.edu) <Connors@ohsu.edu>, Terri Raymond
(traymond@aol.com) <tjraymond@aol.com>, Tracey Bates
(tracey.bates@dpi.nc.gov) <tracey.bates@dpi.nc.gov>, Tracey Bates
(traceybatesrd@gmail.com) <traceybatesrd@gmail.com>

Jul 08, 2014 12:24:16

Public Policy Weekly News Update

July 8, 2014

Today’s Public Policy Weekly News Update:

1. National Diabetes Clinical Care Commission Act Action Alert — Take Action

© OoNoOO~WDN

Training Webinar Schedule for Public Policy Leaders — CPC Orientation July 9, 2014
Public Policy Leader Orientation Recordings- Policy Leader Participation Expected
Training Webinar for Congressional August Work Period — PPC Participation Expected
Grassroots Marketing of MNT Webinars — Register Today for Part 2

July Public Policy Open Forum — Register Today

Public Policy Plan of Work — Due September 1, 2014

Public Policy Workshop (PPW 2015) — Dates Announced

Support ANDPAC's High Five Club — Publish Article and Ad

10 Agriculture, Nutrition, and Health Research Fellowship
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11. Feeding America Virtual Town Hall Discussion
12 Thumbs Up!

13. Tweet of the Week!

14. Dates to Remember

Important Reminder:

When you register for a WebEx webinar, you will receive a personalized confirmation email.
Be sure to save the confirmation email as this is your personal registration link. Use the personal
link on the day of the event to log into the webinar. Participants will earn 1 FREE CPEU ($19
value).

National Diabetes Clinical Care Commission Act — Take Action Today
Thank you for all of your advocacy efforts. As of today, there are 145 members of the House of
Representatives who have signed to co-sponsor H.R. 1074.

Over 2031 letters have been sent by 1862 Academy members or 3 % to 405 Representatives. The
reports of the number and percentage of Academy members by state who have responded to the
action alert are located in the participation topic file of the Public Policy Panel COI.

The Affiliate PPCs will find the most current report on your affiliate participation posted on the
Public Policy Coordinator COI. We will continue to provide this type of information for you to use,
but ask that you don’t post names of members (yours or from another affiliate) for public viewing.

Please continue to encourage your public policy leaders to complete the action alert. The following
table identifies leader participation as of today. PPCs should review the action alert participation
list and encourage public policy leaders to complete the action alert. All policy leaders should be
completing the action alert. Please encourage your colleagues to take action. Our policy team
participation goal for action alert participation is 100%. Has your team reached that goal?

Position Title

Number of Participants
Percentage Participation
Affiliate President

22

42%

PPC

36
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74%

SPR

17

38%

SRS

14

35%

CPC

13

30%

RR

11

27%

Affiliate President-Elect

11

22%

Affiliate Past President

16

30%

Delegate (affiliate and DPG)
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a7

43%

DPG/MIG PAL

30%

DPG/MIG Chair

19%

DPG/MIG Chair-Elect

17%

ACTION ITEM:

If you did not send an eblast message to your members last week, please use the following
approved message to activate your affiliate, DPG and MIG members. Send this message to
your members this week.

Subject: Action Alert — National Diabetes Clinical Care Commission Act

The Academy needs members to support the National Diabetes Clinical Care Commission Act
(H.R. 1074). This bill solves the problem of dispersed, uncoordinated federal entities working on
diabetes issues and establishes a commission to make recommendations for better coordination
to leverage federal programs for people with diabetes and pre-diabetes. The commission, which
will include clinical dietitians and other expert practitioners, would also determine how the
government could support clinicians in providing high quality care to people with diabetes. To read
more about H.R. 1074 click here.

Please ask your member of Congress to support the National Diabetes Clinical Care Commission
Act.

Take two minutes and send a note to your member of Congress. Take Action Today!
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Thank you for support,
Your name and Credentials

Public Policy Leader Training Schedule

Each year the Academy offers a training for public policy leaders so that they feel confident and
prepared to serve in their respective volunteer roles. Even if you are a seasoned leader, you
should plan to participate in this training since it will provide important updates on current
legislation and regulatory issues. The training includes two sessions for each leader, a general
orientation as well as a position specific webinar. Please plan to participate in both.

Registration information for Public Policy leaders follows.

Wednesday, July 9, 2014, 2:00 p.m. (Eastern Time)
Consumer Protection Coordinator Orientation, Register Today

Tuesday, July 15, 2014, 11:00 a.m. (Eastern Time)
Reimbursement Representative Orientation Conference Call
The call in information is below:

Dial-in number: 866/477-4564
Participant code: 2743428524

Public Policy Leader Orientation Recordings

All public policy leaders are expected to participate in the live webinar or listen to the recording.
The recording for the policy and advocacy orientation training held in June 2014 are listed below.
The handouts for the training are posted on the Public Policy Panel COIl. The recording links for
the orientation sessions follow:

Policy and Advocacy Orientation (all affiliate, DPG, MIG policy leaders expected to attend)

Public Policy Coordinator Orientation June 2014

Affiliate President and Delegate Orientation June 2014

State Regulatory Specialist (SRS) Orientation June 2014

State Policy Representative (SPR) Orientation 2014

Public Policy Connection for DPG/MIG Leaders June 2014 (Policy and Advocacy Leader (PAL),
Chair, Chair-Elect)
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Once you have listened to the recording, please send an email to Paulina. The CPEU certificate
and an evaluation survey will be returned to you.

Training Webinar: Connecting with Your Congress Members in August

Members of Congress will be back in their respective states for a work period from August 4 —
September 5, 2014. This is a great time for Academy members and public policy leaders to
connect with their U.S. Senators or Representative to follow-up on issues discussed at PPW
2014.

Plan to attend a webinar on Thursday, July 10, 2:00 — 3:00 p.m. (Eastern Time) that will outline
the suggested advocacy activities for PPW follow-up with members of Congress in their home
districts. Most members of Congress appreciate an invitation to see what is important to their
constituents and how government funding is being used effectively. Register for the PPW follow-
up training webinar today! All DPG, MIG and public policy panel leaders should attend (please
make sure at least one person from your DPG or affiliate participates).

Grassroots Marketing of Medical Nutrition Therapy (MNT) Webinars

Does your health insurance plan cover medical nutrition therapy (MNT) services? Do you know
how to approach your employer about expanding coverage for MNT? Coverage for MNT services
starts in your own backyard, so join us and become part of a grassroots effort to market MNT!

The Academy of Nutrition and Dietetics’ Coding and Coverage Committee presents this 2-part
FREE webinar series. The webinar series will provide all the resources you need to successfully
communicate with your own employer about including or expanding the MNT benefits under your
current plan. Hear stories from your peers about their MNT advocacy journeys.

Part 2. Wednesday, July 16, 2014, 1:00 - 2:30 p.m. (Central Time), 1.5 hour CPE
Grassroots Marketing of MNT by RDNS for RDNSs --Approaching the Decision Makers
of Self Funded Insurance Plans, Register Today for Part 2!

The part one webinar recording, Grassroots Marketing of MNT by RDNS for RDNs - Approaching
Employers and Insurance Companies about Expanding Local Coverage for Nutrition Services, is
now available. One hour of CPEU is available with this recorded webinar. Visit the Expanding
Coverage page to view the webinar and access the resources.

For more information contact Ryan Crinnigan.

July Public Policy Forum: Reflections on the Year — Challenges and Effective Strategies
Let’'s examine some of the challenges that came up this year and identify strategies used to
address those challenges. Join your colleagues on Tuesday, July 15, 2014 from 2 — 3 p.m.
(Eastern Time). The speakers for this forum are:
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Mark Rifkin, MS, RD, Consumer Protection Coordinator
Maryland Academy of Nutrition and Dietetics

Debra Morrison, MS, RD, LD, Consumer Protection Coordinator
Alabama Dietetics Association

Register for the July Public Policy Forum.

Public Policy Plan of Work

Each year we ask the affiliates and DPG/MIGs to identify the goals and strategies for their public
policy teams. This public policy plan of work was reviewed during the June 2014 orientation
sessions. If you have not yet submitted your public policy plan of work, please send the plan to
Teresa Nece by September 1, 2014. The plan template for the affiliates and the DPG/MIGs are
located in the Public Policy Panel COI and the DPG/MIG Public Policy COI. If you have questions,
please contact me.

Public Policy Workshop (PPW) 2015 — Dates Announced

Public Policy Workshop 2015 will be held June 7 — 9, 2015 in Washington, D.C. We anticipate
pre-PPW training for PPCs and PALs will be held on Saturday, June 6, 2015. Mark your calendars
and watch for more details.

Support ANDPAC’s New High Five Club
Help spread the word about ANDPAC. Please share the following high five club article with your
affiliate, DPG or MIG by doing the following:

1. Emailing it through your electronic mailing list,
2. Posting it to your website and
3. Adding it to your newsletter.

We have provided two print high five club advertisements. We ask that you add these to your
website or newsletter. The ANDPAC ads are available on the Public Policy Panel COIl. The ads
can be obtained by logging into http://pia.webauthor.com, clicking on the community, then library,
then ANDPAC, then ads. Thank you for supporting ANDPAC!

ACTION ITEM:

Join ANDPAC’s New High Five Club

The High Five Club is an easy way for Academy members to automatically donate $5 a month to
the Academy’s Political Action Committee (ANDPAC). ANDPAC helps advance dietetics and
nutrition policies that optimizes the health of the nation and empowers Academy members to be
food and nutrition leaders. Make a big impact on dietetics and health! Sign up for the new High
Five Club to demonstrate your commitment and passion for nutrition policy. Learn more here!
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Agriculture, Nutrition, and Health Research Fellowship

The Academy recently announced that applications are being accepted for the Agriculture,
Nutrition and Health Research Fellowship. This award, funded by the Academy of Nutrition and
Dietetics Foundation, will provide a one year, full time Research Fellowship experience to a
Registered Dietitian Nutritionist who has completed a Masters or Doctoral degree. Applications
are due by July 18, 2014 at 5 p.m. (Central Time). Additional information and the application fact
sheet are posted on the Public Policy Panel COIl in the Academy Resources topic, Academy
Fellowship subtopic. Please direct questions to Alison Steiber at asteiber@eatright.org.

Feeding America Virtual Town Hall Discussion

We know that nutrition and health are related, but why is this of particular concern for families
struggling with hunger? Is it true that food-insecure individuals have a higher risk of diabetes? Are
there any solutions that don’t cost billions of dollars — or require an act of Congress? Feeding
America is hosting a virtual town hall meeting on Thursday, July 17, 4 p.m. (Eastern Time) to
discuss these questions. For more information and to register Online:
www.feedingamerica.org/townhall.

Thumbs Up!
Do you have success stories to share? Policy leaders are looking for ideas that work. Please
send your ideas and success stories to me.

Ramona Parra, RDN and Mary Vester- Toews, RDN attended a town hall meeting with Rep. David
Valadao (Calif.) on June 28. They thanked him for his support of the Treat and Reduce Obesity
Act and discussed the Diabetes Clinical Care Commission Act (H.R. 1074). Rep. Valadao
indicated he had previously met with RDNs in his district and appreciates the work of RDNs. The
representative indicated he would review H.R. 1074. Thank you for advocacy work!

Tweet of the Week!
Please help champion our advocacy efforts by posting or tweeting our weekly messages.

#eatrightPRO members: Log in and take action to fight #diabetes!
http://sm.eatright.org/actionalert

Dates to Remember
Tuesday, July 10, 2014, 2 p.m. (Eastern Time)

Connect with your Congress Member in August

Tuesday, July 15, 2014, 2 p.m. (Eastern Time)
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Public Policy Forum

Tuesday, August 19, 2014, 2 p.m. (Eastern Time)

Public Policy Forum

Saturday, October 18, 2014, 1:30 p.m. (Eastern Time)

FNCE Public Policy Roundtable Discussion

Please let me know if you have questions.
Best Regards,
Teresa

Teresa A. Nece, MS, RDN, LD, SNS
Director, Grassroots Advocacy

The Academy of Nutrition and Dietetics
1120 Connecticut Avenue NW, Suite 480
Washington, D.C. 20036

Phone: 800.877.0877 Ext. 6022

Fax: 202.775.8284

Email: thece@eatright.org
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10. Re: Nominating Committee Alternate Proposal

From: Neva Cochran <nevacoch@aol.com>
To: Ellen Shanley <ellen.shanley@uconn.edu>
Cc: Diane Heller <dwheller@mindspring.com>, Garner, Margaret

<MGarner@cchs.ua.edu>, Joan Schwaba <JSchwaba@eatright.org>, Donna
Martin <DMartin@Burke.k12.ga.us>, peark02@outlook.com
<pearkO2@outlook.com>, Elise Smith <easaden@aol.com>,
elise@ntrsys.com <elise@ntrsys.com>, Glenna McCollum
<glennacac@aol.com>, Glenna McCollum <glenna@glennamccollum.com>,
Sonja Connor <connors@ohsu.edu>, Pat Babjak <PBABJAK@eatright.org>

Sent Date: Jul 08, 2014 11:53:43
Subject: Re: Nominating Committee Alternate Proposal
Attachment:

If everyone wants to have a call, can we do it this week? Joan, does that work for you? Would a
summary of all the comments made on the original version be a good starting point for our
discussions?

On a technical note (Pat or Joan, correct me if I'm wrong) of what can happen with this report from
a parliamentary procedure perspective, here is what | believe based on my previous study and use
of Roberts Rules of Order. In order for the Board to accept the NC’s revised recommendations, a
Board member would need to make a motion to rescind the previous motion to accept the
recommendations of our workgroup. Then someone would need to move to accept the
recommendations in the NC’s report. Or a Board member could move to “amend something
previously adopted” (the motion to move forward with the recs in our report). The amendment
would be to substitute the NC’s recs for ours.

Having said that and knowing a majority of the previous Board members who supported our recs
are still on the Board, | have a fairly good feeling that the are not going to do the above. | assume
we need to be prepared with our perspective on their report.

Neva
On Jul 8, 2014, at 8:23 AM, Shanley, Ellen <ellen.shanley@uconn.edu> wrote:

| too am in agreement. Not sure spending money on consulting makes sense for this b/c of egos
being bruised. Needless to say members are free to share their comments with the NC but
perhaps are not wanting to do that.

Happy to have a call if we can arrange one. | am leaving on Monday for a trip to Portugal for 2 %2
weeks and will not be available.
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Ellen

Ellen L. Shanley, MBA, RD, CD-N
Dietetics Director

University of Connecticut

Dept of Allied Health Sciences
328 Mansfield Rd, Unit 1101
Storrs, CT 06269

telephone 860.486.0016

fax 860.486.5375
ellen.shanley@uconn.edu

From: Diane Heller [ mailto:dwheller@mindspring.com]

Sent: Monday, July 07, 2014 7:45 PM

To: Garner, Margaret

Cc: Joan Schwaba; Neva Cochran; DMartin@Burke.k12.ga.us; peark02@outlook.com; Shanley,
Ellen; Elise Smith; elise@ntrsys.com; glennacac@aol.com; glenna@glennamccollum.com; Sonja
Connor; Patricia Babjak

Subject: Re: Nominating Committee Alternate Proposal

| agree with Margaret!
| think it would be helpful to have a call to discuss this further.
Diane

Sent from my iPhone

On Jul 7, 2014, at 6:49 PM, "Garner, Margaret" <MGarner@cchs.ua.edu> wrote:
| have concerns about the following because they seem to subjugate the role of the Board. The
NC is not an island, as this direction seems to be leading.

Develop and implement a formal, objective and transparent evaluation process for the Nominating
Committee. This would include an objective assessment of the Nominating Committee outcomes
as well as an assessment of the effectiveness of elected leaders over the past several years as a
measure of Nominating Committee effectiveness. The evaluation process would include an
assessment of skills, qualifications, roles, responsibilities and background of Nominating
Committee members.

Institute a transparent, formal feedback loop whereby the Nominating Committee can receive and
review all complaints, comments, and questions from members and establish procedures to
address issues and concerns as part of the continual improvement process.
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Consider a third-party consultant (i.e. Mark Thorsby of Smith Bucklin) to evaluate the nominations
process including Nominating Committee qualifications and composition.

Committees are evaluated by the BOD and this practice is not new. We simply should not engage
in an outside consultant for a BOD function at a time when our priorities are so great and the
funding to do all that we want and need to do never quite enough.

Margaret

Margaret P. Garner, MS,RD,LD

Asst. Dean, Health Education &Outreach

Interim Executive Director, Student Health Center
Assoc. Prof. Family Medicine

Director, Health Promotion &Wellness

College of Community Health Sciences

The University of Alabama

205-348-7960

<image001.gif>

From: Joan Schwaba [ mailto:JSchwaba@eatright.org]

Sent: Monday, July 07, 2014 5:27 PM

To: 'Neva Cochran'; dwheller@mindspring.com; DMartin@Burke.k12.ga.us;
pearkO2@outlook.com; 'Shanley, Ellen’; 'Elise Smith’; ' elise@ntrsys.com’; Garner, Margaret
Cc: glennacac@aol.com; glenna@glennamccollum.com; 'Sonja Connor'; Patricia Babjak
Subject: Nominating Committee Alternate Proposal

Attached are the Nominating Committee’s most recent alternate proposal in response to the Board
action. Sonja has requested that you review this latest version so that the Board has the benefit of
your thinking and recommendations at the Board retreat. Over the past years we have invited the
Nominating Committee chairs to the retreat so they have a better understanding of the Board’s
strategic direction. The current chair, Julie Grim, will present the committee’s alternate proposal at
the Board retreat. Please let me know if you can provide your feedback via email or if you prefer a
teleconference.

Thank you!

Joan
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Joan Schwaba, MS, RDN, LDN
Director, Strategic Management
Academy of Nutrition and Dietetics
120 S. Riverside Plaza, Suite 2000
Chicago, lllinois 60606-6995

Phone: 312-899-4798

Fax number: 312-899-4765

Email: jschwaba@eatright.org
www.eatright.org

<image002.jpg>
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11. Daily News: Tuesday, July 8, 2014

From: Academy of Nutrition and Dietetics Knowledge Center
<ecunningham@eatright.org>

To: Donna S Martin RDN LD FAND <DMartin@burke.k12.ga.us>

Sent Date: Jul 08, 2014 11:32:25

Subject: Daily News: Tuesday, July 8, 2014

Attachment:

Daily News

From the Academy of Nutrition and Dietetics Knowledge Center

The Daily News is an e-newsletter informing members of current news related to food,
nutrition and health from major news outlets.

Please note that some publications may require registration or a subscription to online
Overweight and Pregnant

(With the rise in obesity, more women who are pregnant, or trying to conceive, face added health
risks, and sometimes the biases of doctors)
http://well.blogs.nytimes.com/2014/07/07/overweight-and-pregnant/

Cited: IOM Weight Gain During Pregnancy: Reexamining the Guidelines
http://iom.edu/Reports/2009/Weight-Gain-During-Pregnancy-Reexamining-the-Guidelines.aspx
Related Resource: Position and Practice Papers (Same Topic) scroll down to:

Nutrition and Lifestyle for a Health Pregnancy Outcome
http://www.eatright.org/About/Content.aspx?id=6442460576

Around the Globe, Mom's Health Key to Newborn's Size

Study found well-nourished, educated women had similarly sized babies, regardless of
where they lived
http://consumer.healthday.com/caregiving-information-6/infant-and-child-care-health-news-
410/mom-s-health-linked-to-newborn-s-size-study-689513.html

Source: INTERGROWTH-21st Study

http://www.intergrowth21.org.uk/

Related Resource: Eat Right Weekly, July 2, 2014 scroll down to:

-Seeking RDNs for EAL Expert Workgroups: COPD and Malnutrition in Pregnancy
http://www.eatright.org/members/eatrightweekly/Categories.aspx?folderid=6442452679

Non-diet approach to weight management more effective in worksite wellness programs
http://www.sciencedaily.com/releases/2014/07/140707134331.htm

Source: American Journal of Health Promotion
http://ajhpcontents.org/doi/abs/10.4278/ajhp.120404-QUAN-186
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Less exercise, not more calories, responsible for expanding waistlines
http://www.sciencedaily.com/releases/2014/07/140707134243.htm

Source: American Journal of Medicine

-Move More, Eat Less: Its Time for Americans to Get Serious about Exercise
http://www.amjmed.com/article/S0002-9343(14)00462-8/fulltext

-Obesity, Abdominal Obesity, Physical Activity, and Caloric Intake in U.S. Adults: 1988-2010
http://www.amjmed.com/article/S0002-9343(14)00191-0/abstract

Related Resource: Position and Practice Papers (Same Topic) scroll down to:

The Role of Health Promotion and Chronic Disease Prevention
http://www.eatright.org/About/Content.aspx?id=6442460576

Teens Drawn to Heavily Advertised Alcohol Brands: Study

Though ads are in compliance with law, researchers say findings suggest current
regulations aren't enough
http://consumer.healthday.com/kids-health-information-23/kids-and-alcohol-health-news-
11/underage-drinkers-magazine-ads-jsad-release-batch-1267-689403.html

Source: J. Stud. Alcohol Drugs

http://www.jsad.com/jsad/article/Youth_Alcohol_Brand Consumption_and_Exposure_to Brand A
dvertising_in_Magazi/4967.html

Alcohol Remains a Leading Killer
http://well.blogs.nytimes.com/2014/07/07/alcohol-remains-a-leading-killer/?ref=health

ADM buys ingredients company Wild Flavors for about $3 billion

The acquisition -- ADM's biggest ever -- brings company into booming business of natural
flavorings

http://www.chicagotribune.com/business/breaking/chi-adm-wild-flavors-
20140707,0,1978824.story

Backyard barbecue: The chemistry of why your meat browns on the grill, or not
http://mwww.washingtonpost.com/national/health-science/backyard-barbecue-the-chemistry-of-
why-your-meat-browns-on-the-grill-or-not/2014/07/07/292256b4-007d-11e4-8572-
4b1b969b6322_story.html

7 habits of highly fit people
http://www.chicagotribune.com/health/sns-mct-bc-health-fitnesstips-20140707,0,1577563.story
Related Resources: Board Certification as a Specialist in Sports Dietetics
https://www.cdrnet.org/certifications/board-certification-as-a-specialist-in-sports-dietetics
Academy of Nutrition and Dietetics: Revised 2014 Standards of Practice and Standards of
Professional Performance

for Registered Dietitian Nutritionists (Competent, Proficient, and Expert) in Sports Nutrition and
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Dietetics
http://www.andjrnl.org/article/S2212-2672(13)01893-5/abstract

Registered Dietitians in the News

Experts look at the facts behind diets used by stars like Shailene Woodley, Pippa Middleton
and Matt McConaughey.

Offbeat regimens like eating clay and fasting, used by Zoe Kravitz, Miranda Kerr and more,
get areview from specialists

(Rebecca Solomon, RD & Despina Hyde, RD quoted)
http://www.nydailynews.com/life-style/celeb-diets-experts-eye-science-behind-hype-article-
1.1853896#ixzz3601f84hZ

Dietitian supplements buzz on pills

(Joy Midkiff, RDN quoted)
http://www.news-journalonline.com/article/20140707/LIVING/140709802/1065?Title=Dietitian-
supplements-buzz-on-pills-

Good ingredients key to making gourmet art

(By Barbara Quinn, RD)
http://www.heraldnet.com/article/20140708/LIVING/140709379/Good-ingredients-key-to-making-
gourmet-art

Dietitian warns how county fair food can be very unfair

(Laura Jeffers, RD quoted)
http://www.19actionnews.com/story/25956138/dietitian-warns-how-county-fair-food-can-be-very-
unfair

Cart Smarts: Come have a ball of melon

(By Kaitlin Anderson, RD)
http://www.postbulletin.com/life/food/cart-smarts-come-have-a-ball-of-melon/article_bedcd150-
9cbc-5933-9ee5-eda985b572ea.html

Smart Web Resources for Consumers
(By Mary Saucier Choate, RDN)
http://www.coopfoodstore.coop/news/smart-web-resources-consumers

Grill up a healthy BBQ this summer

(By Marianne Carter, RD)
http://www.delawareonline.com/story/news/health/2014/07/07/grill-healthy-bbg-
summer/12305023/
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Not fast food, but local fare is killing us

Malaysians are the fattest in Asia and the bloated lifestyle is set to continue.

(Mary Easaw John, Dietitian/Malaysia quoted)
http://www.freemalaysiatoday.com/category/nation/2014/07/03/not-fast-food-but-local-fare-is-
killing-us/

The Academy does not have editorial or other control over the contents of the
referenced Web sites, is not responsible for the opinions expressed by the authors of
listed articles and does not endorse any product or service.

The Academys Position Papers and Practice Papers are available at:
http://www.eatright.org/positions/

COPYRIGHT 2014 Academy of Nutrition and Dietetics

You are currently subscribed to daily_news as: DMartin@burke.k12.ga.us.

To unsubscribe click here:
http://mailer.eatright.org/u?id=1421097.aba4b5df34ea3915c5b8761853e52ac2&n=T&I=daily_new
$&0=30018

(It may be necessary to cut and paste the above URL if the line is broken)

or send a blank email to leave-30018-
1421097.aba4b5df34ea3915¢c5b8761853e52ac2@mailer.eatright.org
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12. RE: Nominating Committee Alternate Proposal

From: Shanley, Ellen <ellen.shanley@uconn.edu>

To: Diane Heller <dwheller@mindspring.com>, Garner, Margaret
<MGarner@cchs.ua.edu>

Cc: Joan Schwaba <JSchwaba@eatright.org>, Neva Cochran

<nevacoch@aol.com>, DMartin@Burke.k12.ga.us
<DMartin@Burke.k12.ga.us>, peark02@outlook.com
<pearkO2@outlook.com>, Elise Smith <easaden@aol.com>,
elise@ntrsys.com <elise@ntrsys.com>, glennacac@aol.com
<glennacac@aol.com>, glenna@glennamccollum.com
<glenna@glennamccollum.com>, Sonja Connor <connors@ohsu.edu>,
Patricia Babjak <PBABJAK@eatright.org>

Sent Date: Jul 08, 2014 09:23:42
Subject: RE: Nominating Committee Alternate Proposal
Attachment:

| too am in agreement. Not sure spending money on consulting makes sense for this b/c of egos
being bruised. Needless to say members are free to share their comments with the NC but
perhaps are not wanting to do that.

Happy to have a call if we can arrange one. | am leaving on Monday for a trip to Portugal for 2 ¥2
weeks and will not be available.

Ellen

Ellen L. Shanley, MBA, RD, CD-N

Dietetics Director

University of Connecticut

Dept of Allied Health Sciences

328 Mansfield Rd, Unit 1101

Storrs, CT 06269
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telephone 860.486.0016

fax 860.486.5375

ellen.shanley@uconn.edu

From: Diane Heller [mailto:dwheller@mindspring.com]

Sent: Monday, July 07, 2014 7:45 PM

To: Garner, Margaret

Cc: Joan Schwaba; Neva Cochran; DMartin@Burke.k12.ga.us; pearkO2@outlook.com; Shanley,
Ellen; Elise Smith; elise@ntrsys.com; glennacac@aol.com; glenna@glennamccollum.com; Sonja
Connor; Patricia Babjak

Subject: Re: Nominating Committee Alternate Proposal

| agree with Margaret!

| think it would be helpful to have a call to discuss this further.

Diane

Sent from my iPhone

On Jul 7, 2014, at 6:49 PM, "Garner, Margaret" <MGarner@cchs.ua.edu> wrote:

| have concerns about the following because they seem to subjugate the role of the Board. The
NC is not an island, as this direction seems to be leading.

Develop and implement a formal, objective and transparent evaluation process for the Nominating
Committee. This would include an objective assessment of the Nominating Committee outcomes
as well as an assessment of the effectiveness of elected leaders over the past several years as a
measure of Nominating Committee effectiveness. The evaluation process would include an
assessment of skills, qualifications, roles, responsibilities and background of Nominating
Committee members.

Institute a transparent, formal feedback loop whereby the Nominating Committee can receive and
review all complaints, comments, and questions from members and establish procedures to
address issues and concerns as part of the continual improvement process.

Page 51



Consider a third-party consultant (i.e. Mark Thorsby of Smith Bucklin) to evaluate the nominations
process including Nominating Committee qualifications and composition.

Committees are evaluated by the BOD and this practice is not new. We simply should not engage
in an outside consultant for a BOD function at a time when our priorities are so great and the
funding to do all that we want and need to do never quite enough.

Margaret

Margaret P. Garner, MS,RD,LD

Asst. Dean, Health Education &Outreach

Interim Executive Director, Student Health Center

Assoc. Prof. Family Medicine

Director, Health Promotion &Wellness

College of Community Health Sciences

The University of Alabama

205-348-7960

<image001.gif>

From: Joan Schwaba [mailto:JSchwaba@eatright.org]

Sent: Monday, July 07, 2014 5:27 PM

To: 'Neva Cochran'; dwheller@mindspring.com; DMartin@Burke.k12.ga.us;
pearkO2@outlook.com; 'Shanley, Ellen’; 'Elise Smith'; 'elise@ntrsys.com’; Garner, Margaret

Cc: glennacac@aol.com; glenna@glennamccollum.com; 'Sonja Connor'; Patricia Babjak
Subject: Nominating Committee Alternate Proposal
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Attached are the Nominating Committee’s most recent alternate proposal in response to the Board
action. Sonja has requested that you review this latest version so that the Board has the benefit of
your thinking and recommendations at the Board retreat. Over the past years we have invited the
Nominating Committee chairs to the retreat so they have a better understanding of the Board’s
strategic direction. The current chair, Julie Grim, will present the committee’s alternate proposal at
the Board retreat. Please let me know if you can provide your feedback via email or if you prefer a
teleconference.

Thank you!

Joan

Joan Schwaba, MS, RDN, LDN

Director, Strategic Management
Academy of Nutrition and Dietetics
120 S. Riverside Plaza, Suite 2000
Chicago, lllinois 60606-6995

Phone: 312-899-4798

Fax number: 312-899-4765

Email: jschwaba@eatright.org
www.eatright.org

<image002.jpg>
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13. Re: Nominating Committee Alternate Proposal

From: Diane Heller <dwheller@mindspring.com>
To: Garner, Margaret <MGarner@cchs.ua.edu>
Cc: Joan Schwaba <JSchwaba@eatright.org>, Neva Cochran

<nevacoch@aol.com>, DMartin@Burke.k12.ga.us
<DMartin@Burke.k12.ga.us>, peark02@outlook.com
<pearkO2@outlook.com>, Shanley, Ellen <ellen.shanley@uconn.edu>, Elise
Smith <easaden@aol.com>, elise@ntrsys.com <elise@ntrsys.com>,
glennacac@aol.com <glennacac@aol.com>, glenna@glennamccollum.com
<glenna@glennamccollum.com>, Sonja Connor <connors@ohsu.edu>,
Patricia Babjak <PBABJAK@eatright.org>

Sent Date: Jul 07, 2014 19:45:29
Subject: Re: Nominating Committee Alternate Proposal
Attachment:

| agree with Margaret!
| think it would be helpful to have a call to discuss this further.
Diane

Sent from my iPhone

On Jul 7, 2014, at 6:49 PM, "Garner, Margaret" <MGarner@cchs.ua.edu> wrote:

| have concerns about the following because they seem to subjugate the role of the Board. The
NC is not an island, as this direction seems to be leading.

Develop and implement a formal, objective and transparent evaluation process for the Nominating
Committee. This would include an objective assessment of the Nominating Committee outcomes
as well as an assessment of the effectiveness of elected leaders over the past several years as a
measure of Nominating Committee effectiveness. The evaluation process would include an
assessment of skills, qualifications, roles, responsibilities and background of Nominating
Committee members.

Institute a transparent, formal feedback loop whereby the Nominating Committee can receive and
review all complaints, comments, and questions from members and establish procedures to

address issues and concerns as part of the continual improvement process.

Consider a third-party consultant (i.e. Mark Thorsby of Smith Bucklin) to evaluate the nominations
process including Nominating Committee qualifications and composition.

Page 54



Committees are evaluated by the BOD and this practice is not new. We simply should not engage
in an outside consultant for a BOD function at a time when our priorities are so great and the
funding to do all that we want and need to do never quite enough.

Margaret

Margaret P. Garner, MS,RD,LD

Asst. Dean, Health Education &Outreach

Interim Executive Director, Student Health Center
Assoc. Prof. Family Medicine

Director, Health Promotion &Wellness

College of Community Health Sciences

The University of Alabama

205-348-7960

<image001.gif>

From: Joan Schwaba [mailto:JSchwaba@eatright.org]

Sent: Monday, July 07, 2014 5:27 PM

To: 'Neva Cochran'; dwheller@mindspring.com; DMartin@Burke.k12.ga.us;
pearkO2@outlook.com; 'Shanley, Ellen’; 'Elise Smith'; 'elise@ntrsys.com’; Garner, Margaret
Cc: glennacac@aol.com; glenna@glennamccollum.com; 'Sonja Connor'; Patricia Babjak
Subject: Nominating Committee Alternate Proposal

Attached are the Nominating Committee’s most recent alternate proposal in response to the Board
action. Sonja has requested that you review this latest version so that the Board has the benefit of
your thinking and recommendations at the Board retreat. Over the past years we have invited the
Nominating Committee chairs to the retreat so they have a better understanding of the Board’s
strategic direction. The current chair, Julie Grim, will present the committee’s alternate proposal at
the Board retreat. Please let me know if you can provide your feedback via email or if you prefer a
teleconference.

Thank you!

Joan

Joan Schwaba, MS, RDN, LDN
Director, Strategic Management
Academy of Nutrition and Dietetics
120 S. Riverside Plaza, Suite 2000
Chicago, lllinois 60606-6995
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Phone: 312-899-4798

Fax number: 312-899-4765
Email: jschwaba@eatright.org
www.eatright.org

<image002.jpg>
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14. RE: Nominating Committee Alternate Proposal

From: Garner, Margaret <MGarner@cchs.ua.edu>

To: Joan Schwaba <JSchwaba@eatright.org>, 'Neva Cochran'’
<nevacoch@aol.com>, dwheller@mindspring.com
<dwheller@mindspring.com>, DMartin@Burke.k12.ga.us
<DMartin@Burke.k12.ga.us>, peark02@outlook.com
<pearkO2@outlook.com>, 'Shanley, Ellen' <ellen.shanley@uconn.edu>, 'Elise
Smith' <easaden@aol.com>, 'elise@ntrsys.com' <elise@ntrsys.com>

Cc: glennacac@aol.com <glennacac@aol.com>, glenna@glennamccollum.com
<glenna@glennamccollum.com>, 'Sonja Connor' <connors@ohsu.edu>,
Patricia Babjak <PBABJAK@eatright.org>

Sent Date: Jul 07, 2014 18:49:42
Subject: RE: Nominating Committee Alternate Proposal
Attachment: image001.gif

image002.jpg

| have concerns about the following because they seem to subjugate the role of the Board. The
NC is not an island, as this direction seems to be leading.

Develop and implement a formal, objective and transparent evaluation process for the Nominating
Committee. This would include an objective assessment of the Nominating Committee outcomes
as well as an assessment of the effectiveness of elected leaders over the past several years as a
measure of Nominating Committee effectiveness. The evaluation process would include an
assessment of skills, qualifications, roles, responsibilities and background of Nominating
Committee members.

Institute a transparent, formal feedback loop whereby the Nominating Committee can receive and
review all complaints, comments, and questions from members and establish procedures to

address issues and concerns as part of the continual improvement process.

Consider a third-party consultant (i.e. Mark Thorsby of Smith Bucklin) to evaluate the nominations
process including Nominating Committee qualifications and composition.

Committees are evaluated by the BOD and this practice is not new. We simply should not engage
in an outside consultant for a BOD function at a time when our priorities are so great and the

funding to do all that we want and need to do never quite enough.

Margaret
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Margaret P. Garner, MS,RD,LD

Asst. Dean, Health Education &Outreach

Interim Executive Director, Student Health Center
Assoc. Prof. Family Medicine

Director, Health Promotion &Wellness

College of Community Health Sciences

The University of Alabama

205-348-7960

From: Joan Schwaba [mailto:JSchwaba@eatright.org]

Sent: Monday, July 07, 2014 5:27 PM

To: 'Neva Cochran'; dwheller@mindspring.com; DMartin@Burke.k12.ga.us;
pearkO2@outlook.com; 'Shanley, Ellen’; 'Elise Smith'; 'elise@ntrsys.com’; Garner, Margaret
Cc: glennacac@aol.com; glenna@glennamccollum.com; 'Sonja Connor'; Patricia Babjak
Subject: Nominating Committee Alternate Proposal

Attached are the Nominating Committee’s most recent alternate proposal in response to the Board
action. Sonja has requested that you review this latest version so that the Board has the benefit of
your thinking and recommendations at the Board retreat. Over the past years we have invited the
Nominating Committee chairs to the retreat so they have a better understanding of the Board’s
strategic direction. The current chair, Julie Grim, will present the committee’s alternate proposal at
the Board retreat. Please let me know if you can provide your feedback via email or if you prefer a
teleconference.

Thank you!

Joan

Joan Schwaba, MS, RDN, LDN
Director, Strategic Management
Academy of Nutrition and Dietetics
120 S. Riverside Plaza, Suite 2000
Chicago, lllinois 60606-6995

Phone: 312-899-4798

Fax number: 312-899-4765

Email: jschwaba@eatright.org
www.eatright.org
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15. Nominating Committee Alternate Proposal

From:
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Attached are the Nominating Committee’s most recent alternate proposal in response to the Board
action. Sonja has requested that you review this latest version so that the Board has the benefit of
your thinking and recommendations at the Board retreat. Over the past years we have invited the
Nominating Committee chairs to the retreat so they have a better understanding of the Board’s

strategic direction. The current chair, Julie Grim, will present the committee’s alternate proposal at
the Board retreat. Please let me know if you can provide your feedback via email or if you prefer a

teleconference.

Thank you!

Joan

Joan Schwaba, MS, RDN, LDN

Director, Strategic Management
Academy of Nutrition and Dietetics
120 S. Riverside Plaza, Suite 2000
Chicago, lllinois 60606-6995

Phone: 312-899-4798

Fax number: 312-899-4765

Email: jschwaba@eatright.org
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To:  Sonja Connor, President, Academy of Nutrition and Dietetics Suite 480
Washington, D.C. 20036
800.877.0877

From: 2014-2015 Nominating Committee
Date: July 7, 2014

Re:  Nominating Committee Evaluation Workgroup Recommendations

Alternate Proposal Summary

Thank you for the opportunity to provide feedback regarding the recent Nominating Committee
Evaluation Workgroup recommendations (Attachment 3) to the Board of Directors. The current
Nominating Committee members were strongly taken aback by these recommendations, which
proposed drastic changes to the Nominating Committee composition in the absence of
documented problems with the effectiveness and efficiency related to current committee
composition.

We acknowledge the need to continually assess the performance and effectiveness of the
Nominating Committee and appreciate that there are several schools of thought on the most
effective composition of professional association Nominating Committees. The trade-offs
between “fresh air,” transparency and efficiency are well summarized by Thorsby (1)
(Attachment 2).

The Nominating Committee has focused on a six-sigma like process of continual improvement;
constantly enhancing the nominations and election process. Some of the many committee
accomplishments in recent years include a major revision of the President-Elect, Speaker Elect
and Treasurer Elect interview questions, a revision of the candidate biographic form and an
improved nominee recruiting process. These accomplishments were possible through a diverse
committee composition, with members who are committed to supporting the Academy’s
strategic plan, but also supportive of productive dissent and challenging the status quo.

We, the elected members of the Nominating Committee, after discussing the evaluation and
recommendations of the appointed workgroup, and reviewing both business and association
management literature, wish to provide evidence-based alternate recommendations for the Board
of Directors’ consideration. (see Attachment 2 for rationale and references)

Proposed Nominating Committee Alternate Recommendations
1. Develop and implement a formal, objective and transparent evaluation process for the
Nominating Committee. This would include an objective assessment of the Nominating
Committee outcomes as well as an assessment of the effectiveness of elected leaders over the
past several years as a measure of Nominating Committee effectiveness. The evaluation





process would include an assessment of skills, qualifications, roles, responsibilities and
background of Nominating Committee members.

Institute a transparent, formal feedback loop whereby the Nominating Committee can receive
and review all complaints, comments, and questions from members and establish procedures to
address issues and concerns as part of the continual improvement process.

Consider a third-party consultant (i.e. Mark Thorsby of Smith Bucklin) to evaluate the
nominations process including Nominating Committee qualifications and composition.

. While the evaluation process is being developed and implemented, adopt a less drastic
modification in Nominating Committee composition for the 2014-2015 election year:
a. Immediate Past President becomes a voting member
b. 8 members with current requirements
c. 1 member with current requirements and BOD experience within the past 8 years

Use the objective evaluation results along with consultant input, to inform future decision
making about Nominating Committee effectiveness and optimal composition. Reassess the
need for additional changes to skills, background, qualifications of Nominating Committee
members. It is important to note that the pool of candidates with prior BOD experience in the
past 8 years is very small. (see Attachment 1) When you eliminate those currently serving a
BOD term there are only 27 eligible individuals and assuming that at least 50% may want to be
considered for a ballot position within the next 3 years there are only 10-12 possible candidates
for the potential Nominating Committee ballot position.

Thank you,
The 2014 Nominating Committee
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Attachment B

Rationale for Alternate Proposal

1. There is currently no formal, objective evaluative process assessing the effectiveness
of the nominating committee against established benchmarks. This is concerning
because the Academy is an evidence based organization.

a. No data or outcomes were presented to show ineffectiveness and/ or inefficiencies
resulting from current Nominating Committee composition, no data/ evidence
supporting a change in type/ amount of experience of Nominating Committee
members. Other professional associations use objective science based methods to
evaluate Nominating Committee performance and include a rigorous process for
evaluating performance of elected leaders as a reflection of the effectiveness of
the Nominating Committee. (2)(3)

b. Perceived lack of transparency in evaluation process
i. No current Nominating Committee members were interviewed as part of
the process
ii. Members of the evaluation workgroup may not have fully represented
viewpoints of all critical stakeholders due to similar leadership paths in the
Academy and prior experiences with the Nominating Committee.

c. The Workgroup report contained much discussion regarding the needed
qualifications of the Nominating Committee members, yet, the qualifications, skill
sets, responsibilities and expectations for Nominating Committee members were
not changed or modified. Since the qualifications were not perceived to require a
change, we ask: Why such a drastic change in committee composition and
structure? The current Nominating Committee member qualifications, skill sets/
and expectations guides the Nominating Committee toward selecting slate
nominees with national leadership experience at the Board of Directors, Academy
committee, DPG or Affiliate level.

d. The evaluation made reference to improving the “efficiency” of the Nominating
Committee. However, during the 2013-2014 year, the Past President, was not
available to be fully present at all Nominating Committee calls, meetings,
interview sessions, etc. due to an extremely busy schedule of equally important
Academy commitments. If the proposed structure is implemented, 3 past
presidents (voting members) with very busy schedules could make it even more
difficult to schedule meetings, calls and interviews that are not in conflict with
other equally important Academy obligations. This could result in a less efficient
committee.

e. The ASAE list serve survey conducted by the Nominating Committee Evaluation
Workgroup showed that most similar associations (7/7) Nominating Committees
include immediate Past President as voting member, many (6/7) may include
other Past President(s).





2. Proposed committee composition may stifle new ideas and perpetuate the perception
that the Academy is controlled by a few
a. There is a current perception, expressed anecdotally by many Academy members,
that the Academy is controlled by a small insular group. A recent quote from a
NDEP and HOD list serve post is but one example of member sentiment
*“...finally, the process for nomination into positions of leadership is carefully
vetted by the existing leadership and the executive levels at the Academy. It is
unclear whether that method represents the best way to introduce new thinking
and welcome diverse opinions about issues before the profession. It is not
unusual to see the same people circulate from one level or body of Academy
governance to another. This shield of protection against an influx of new ideas
contributes to the negative impression that many inside and outside hold
regarding the Academy. As long as it exists, it will never change.”

The proposed Nominating Committee composition may further accentuate this
perception regarding the nomination and election process.

b. We anticipate that a Nominating Committee comprised primarily of former BOD
and Past Presidents will greatly limit the remaining Nominating Committee
members’ willingness to productively dissent, suggest alternative
recommendations, bring up new ideas etc. As RD’s have the reputation of being
risk adverse anyway this may be magnified with the proposed structure. There is
much discussion in the business and non-profit management literature regarding
the value of dissent. (4)(5)(6)

c. The proposed recommendations to include a large percentage of Nominating
Committee members with BOD experience may increase the likelihood that a
close knit group of friends, colleagues and connections will control Academy
leadership positions (this is already perceived as a trend). Nancy Axelrod in
Associations Now cautions against this.(3)

d. In light of the various changes and challenges facing the Academy (NDA
certification, entry level education, RDN, licensure and others) member trust,
loyalty and support are critical. The proposed workgroup recommendations could
enhance member perception that an un-democratic process of decision making is
being used to dictate decisions and change, prompting dissention and distrust
rather than the needed engagement and solidarity. Examples of protest related to
similar nomination problems can be seen currently in society (11).

3. Proposed nominating committee composition does not guarantee improved
effectiveness and efficiency of nominating committee and may even limit the
organization’s ability to achieve the strategic plan





a. Strategic Plan Value #3: Innovation "Embrace change with creativity and
strategic thinking”

i. Much evidence in the business literature supports the concept that
diversity and dissent fosters innovation (7). A diverse Nominating
Committee that includes some younger (but still experienced) members
and members with a wide variety of experiences enriches the Nominating
Committee, encourages the incorporation of diverse opinions and
viewpoints and allows them to produce a visionary slate to move the
Academy forward. Under the proposed structure that may not happen. An
analysis of the BOD/ Past President composition since 2006-2007 (8 years
prior to current) shows a unique pool of only 33 members with limited
diversity in scope of practice (40% academic/ education, 26% private
practice, 11% public health, 11% healthcare, 10% business/
communications, 2% school foodservice) (Attachment 1)

ii. Steve Case, most widely known as co-founder of America Online and
former chairman of AOL/ Time Warner, advises organizations to “invest
in people and ideas that can change the world”(9)

b. To support the Strategic Plan Mission “Empower members to be food and
nutrition leaders” the Nominating Committee must consist of members who are
best able to evaluate and assess individual leadership qualities of vision and
strategic thinking. The business literature advises those selecting future leaders to
look beyond candidates who are known for “getting things done” to an
individual’s ability to inspire and empower others and foster out-of-the-box
thinking (10)

i.  Without an analysis of elected leader/ BOD effectiveness as a component
of evaluating the effectiveness of the current Nominating Committee
structure vs. the proposed composition, it is impossible to determine which
structure/ composition might be more effective in producing visionary
leaders who can empower members to move the Academy forward.

c. Strategic Plan Goal #3 “Members and prospective members view the Academy as
vital to professional success. ldentify and respond to trends and needs of a
changing and diverse membership and foster diversity in Academy Leadership
positions”

I. Proposed recommendations (Attachment 3) may actually limit diversity of
Nominating Committee, leadership slate and membership due to the
limited number of candidates who can be nominated.

ii. There is little diversity, especially in scope of practice, of the BOD over
the past 8 years (Attachment 1).

iii. The pool of BOD members from past 8 years is relatively small when you
eliminate those who are currently serving, and those who would be





interested in being nominated for the slate during the next 3 years
(Attachment 1).

iv. The proposed recommendations do not consider the role of a DTR
member of the Nominating Committee.

v. The proposed recommendations limit consideration for younger members
on the Nomination Committee.

References:

(1)Choose Wisely: How Nominating Committees Can Select the Best Leaders. Mark Thorsby in
Forum, Jan 2009.
http://www.smithbucklin.com/portals/0/PDF/Bylined/AssociationForum_ChooseWiselyHowNo
minatingCommitteesCanSelecttheBestLeaders Thorsby 010109.pdf

(2) The American Association of Physicists in Medicine, Ad Hoc Committee on Nominating
Summary: Committee charge includes benchmarking against similar organizations, Consider
the historical results of nominations and election results for members-at-large and AAPM
Executive Committee (nomination origin, institution type, professional degree, area of interest in
the AAPM, diversity, etc.).
Investigate the perceived or actual bias created by the current nominating procedure for the
AAPM Officers and Board Members-at-Large.
Evaluate the need for modifications to nomination process to ensure an unbiased election
process.
Assess the effectiveness of nominations from the AAPM community for AAPM Officers and
Board Members-at-Large.
http://www.aapm.org/org/structure/?committee_code=AHCN

(3) ASSOCIATIONS NOW, Board Nominations Know-How, Jan 2009 by Nancy Axelrod
Summary: Recommendation that evaluations of Board and other elected position individual
performance annually against job descriptions be used to evaluate effectiveness of Nominating
Committee and nominations process. Also cautions against relying on the traditional leadership
paths “long-term service to the organization does not automatically produce the best board
candidates”.

http://www.asaecenter.org/Resources/ANowDetailL eadershiplssue.cfm?ItemNumber=46873

(4) Encouraging dissent in decision making". HBR. Emmons, Garry.
http://hbswk.hbs.edu/item/5746.html. 10/2007-

(5)Why Board Members Need to Dissent. Associations Now Leadership Issue. N. Holt.
http://www.asaecenter.org/Resources/ANowDetailLeadershiplssue.cfm?ltemNumber=46881

(6) What Makes Great Boards Great," published in September 2002 by Harvard Business
Review, Yale School of Management's Jeffrey A. Sonnenfeld names a "culture of open dissent”
as a key indicator of board effectiveness and gives a word of caution to would-be board
members. http://hbr.org/2002/09/what-makes-great-boards-great/ar/1.




http://www.smithbucklin.com/portals/0/PDF/Bylined/AssociationForum_ChooseWiselyHowNominatingCommitteesCanSelecttheBestLeaders_Thorsby_010109.pdf

http://www.smithbucklin.com/portals/0/PDF/Bylined/AssociationForum_ChooseWiselyHowNominatingCommitteesCanSelecttheBestLeaders_Thorsby_010109.pdf

http://www.aapm.org/org/structure/?committee_code=AHCN

http://www.asaecenter.org/Resources/ANowDetailLeadershipIssue.cfm?ItemNumber=46873

http://hbswk.hbs.edu/item/5746.html

http://www.asaecenter.org/Resources/ANowDetailLeadershipIssue.cfm?ItemNumber=46881

http://hbr.org/2002/09/what-makes-great-boards-great/ar/1



(7) How Dissent Makes for a Stronger Association. ASSOCIATIONS NOW, July 2011, Feature
Article. By: Beth Ziesenis

Summary: Does your association have a formal process to voice opinions, or is dissent woven
into its everyday culture? Either way, association leaders who promote the value of open
discourse are generating better ideas and better results. (Titled "Dissent of the Highest Order" in
the print edition.)

http://www.asaecenter.org/Resources/ANowDetail.cfm?ltemNumber=98668

(8) How Dissent Can Drive Innovation. Harvard Business Review, Dec 2013 by Sylvia Ann
Hewlett, Melinda Marshall and Laura Sherbin.
http://hbr.org/2013/12/how-diversity-can-drive-innovation/ar/1

(9) How to Start a Human Capital Initiative. Blog post by Dr. Marta Wilson. Smart Blog on
Leadership. June 17, 2014.
http://smartblogs.com/leadership/2014/06/17/how-to-start-a-human-capital-initiative/

(10) The Patterns of Innovation, Harvard Business Review, Jan-Feb 2014, by Rashik Parmar, lan
Mackenzie, David Cohn, David Gann
http://hbr.org/2014/01/the-new-patterns-of-innovation/ar/1

(11) Democracy Protesters In Hong Kong Call For Free Elections: NPR, July 1 2014, by
Anthony Kuhn http://www.npr.org/2014/07/01/327199091/democracy-protesters-take-to-the-
streets-of-hong-kong




http://www.asaecenter.org/Resources/ANowDetail.cfm?ItemNumber=98668

http://hbr.org/2013/12/how-diversity-can-drive-innovation/ar/1

http://hbr.org/2014/01/the-new-patterns-of-innovation/ar/1



Attachment C

NOMINATING COMMITTEE EVALUATION egi Academy of Nutrition
WORKGROUP REPORT right. and Dietetics

Background

In 2007, a Nominating Committee Governance and Structure Review Workgroup, appointed by
Academy President Judith A. Gilbride, compared the Nominating Committee’s role,
responsibilities, qualifications, skill sets, tenure, size, and composition to the original 1999
Governance Task Force White Paper recommendations.

Every three years, the Board of Directors conducts an evaluation of its committees. The goal of
the evaluation is to determine if all current committees continue to be crucial to achievement of
the Academy’s strategic direction, if their charge has been completed, and to identify
opportunities to streamline. The Nominating Committee has not been evaluated since 2007,
therefore a Nominating Committee Evaluation Workgroup, reporting to the Board of Directors,
was appointed by Academy President Glenna McCollum. It is comprised of seven (7) Academy
members with past experience on the Nominating Committee and/or knowledge of recent
governance issues and processes. Pat Babjak and Joan Schwaba were designated as staff support
in meeting planning, information gathering, research, analysis, and report development.

Its members include:

e Neva Cochran, MS, RDN, LD (Chair)
Margaret Garner, MS, RDN, LD, CIC
Diane Heller, MMSc, RDN, LD
Donna Martin, EdS, RDN, LD, SNS
Mary Russell, MS, RDN, LDN
Ellen Shanley, MBA, RD, CD-N
Elise Smith, MA, RDN, LD

The Workgroup met by three teleconferences to review:

e the Nominating Committee’s roles and responsibilities in terms of appropriateness,
relevance and value,

e the qualifications and skill sets required of Nominating Committee members,

e the structure of the Nominating Committee in managing the nomination and election
processes, and

e the Nominating Committee’s composition, size and tenure in terms of efficiency and
effectiveness.

Workgroup Recommendations
The 2007 Nominating Committee Governance and Structure Workgroup report was used as a
springboard to guide the 2014 workgroup discussions. The Workgroup recommendations are
based on:
¢ athorough assessment of personal observations and experience as committee members
with knowledge of the strengths and weakness of existing processes;





¢ review of practices in the context of appropriateness, relevance, efficiency, effectiveness,
and added value in meeting the Nominating Committee’s role and purpose; and

e review of Academy Bylaws, 2014 Nominating Committee Composition and Functions
and the 2014 Qualifications and Skill Sets.

The rationale to support the Workgroup recommendations follows:

e Need to assure that, “Nominating Committee members have a strong understanding of
[the Academy], its strategic direction, areas of dietetics practice, and the requirements for
effective functioning in leadership positions included on the ballot” as identified in the
2007 report.

e Need high level leadership with a vision to advance the strategic plan.

e Look for individuals who come to the table with “footprints of experience” to enrich
discussions and better ensure continuity.

e Recognize that the Nominating Committee is not a training ground for new leaders or an
entry level committee and, therefore, must be comprised of experienced members with a
broad knowledge of issues and the strategic plan as well as a well-established awareness
of skill sets of members so the best ballot is presented to members.

e Need to advance the Academy’s leadership track to fulfill the 2007 report
recommendation to, “develop strategies and tools to cultivate future leaders through
leadership development activities and mentoring/coaching collaborations.”

e Support the 2007 report, recognizing a committee member’s responsibility is to “consider
using the prerogative to identify and nominate individuals based on documented
knowledge of skill sets.”

e Need to utilize staff with a historical perspective: “Leadership is most effective when it is
collaborative.”

e Ensure that the immediate past president has an active role on the Nominating
Committee; consider changing the position on the Nominating Committee from ex-
officio status to a voting member.

e Toassure a collaborative process, the Chief Executive Officer is an ex-officio member of
the committee, present at meetings with an active voice, while holding non-voting status.

Nominating Committee Roles and Responsibilities

The Nominating Committee’s goal is to select the best qualified candidates for the ballot by
using overall qualification and skill sets, gap analyses, biographical information, and interviews,
where appropriate. The philosophy and direction of the Nominating Committee should not
change from year to year (e.g., due to committee member transitioning or individual advocacy
issues).

Nomination and Election Processes

The Nominating Committee may be the most important Academy committee because selecting
individuals to lead the Academy impacts its strategic direction and that of the profession. The
currently delineated functions of the Nominating Committee members and staff are appropriate
to help effectively manage the range of committee responsibilities.






Workgroup recommendations follow:

e Functions and process of the Nominating Committee chair will remain as currently
written in the Nominating Committee Composition and Functions document, as long as
the committee composition is strong.

e No changes will be made to the current procedure for selection of the Nominating
Committee vice chair.

o Need tools to assess the skill sets of the nominees.

e Consider interviewing members nominated for a position on the Nominating Committee;
virtual interviews are more cost and time efficient.

e Establishing qualifications for all elected officers and officials should not be a function of
the Nominating Committee.

Composition, Size and Tenure

The 2007 report recommended the Nominating Committee be comprised of ten members, nine
elected by the membership for three year staggered terms, possessing strong affiliate and/or DPG
contacts, representing diverse backgrounds, cultures, perspectives, gender, and tenures within the
organization. The Academy’s immediate Past President serves a one year term, without a vote.
There is a need to change the current composition to optimize the Nominating Committee’s
efficiency and effectiveness.

Workgroup recommendations follow:
e The Nominating Committee is composed of members with a national presence and those
who have had a variety of national leadership positions.
e The Nominating Committee includes past Board members and/or those members with
significant leadership experience and vast personal knowledge of Academy members.
e The Nominating Committee is composed of nine members, each with a three year
staggered term.

o0 Three (3) members with Academy Board of Directors experience within the past
eight (8) years.

o0 Three (3) members with experience on an Academy national level committee,
workgroup or taskforce, or as a Board member of an affiliate or dietetic practice
group within the past eight (8) years.

0 The three (3) most recent former presidents.

e The Chief Executive Officer serves as an ex-officio member of the Nominating
Committee, present at meetings with an active voice while holding non-voting status.

Qualifications and Skill Sets

In order for the composition to be effective, all the following qualifications must be met for
Nominating Committee members: must possess a strong understanding of Academy, its strategic
direction, areas of dietetics practice, and the requirements for effective functioning in leadership
positions included on the ballot. Additional changes to the established Qualifications and Skill
Sets for the Nominating Committee are reflected on attachment A.






General Recommendations

e The Workgroup discussed the issue of whether vote tallies (percentage of votes) for
individual candidates should be disseminated to the membership. The workgroup does not
recommend posting tallies but, if desired, an individual candidate may request a tally of how
the membership voted for her/him.

e The Nominating Committee Evaluation Workgroup recommends to the Board of Directors
formation of a workgroup to explore time requirements and responsibilities of the Academy
presidential position. The responsibilities for the president, including time and travel
requirements, has increased with the growth in membership, complexity of issues from
numerous committees, expansion of external alliances, collaborations with external
organizations, and the addition of a new strategic goal that includes international endeavors,
to name a few. The increased time and duty requirements may limit the number of leaders
who can realistically run for the office of president. The potential personal financial impact
needs to be considered, particularly if a sabbatical is required or if consultant has less time to
conduct business. With the goal of increasing the number of qualified leaders to be able to
commit the time and resources to take on the role of president, the task of the time
commitment workgroup is to consider how the responsibilities of the position of president
impact work and family obligations by examining the Academy’s and other organizations’
practices to assess if modifications or enhancements are needed to support the responsibilities
of the presidential position.

e Nominating Committee roles, structure, composition, qualifications, etc., need to be
addressed before considering the issue of a single vs. a contested slate. A strong committee
and process is critical before a single slate can be considered.

e To assist in the transition to the new structure, the workgroup requests consideration of a
Transitional Nominating Committee to include two appointed members to expedite the
transition to the recommended composition in 2016-17. The financial impact of the
Transitional Nominating Committee must be considered.

e Re-evaluate the petition process to add a candidate to the ballot (currently under review by
the Nominating Committee), allowing more time for members to submit a petition.

Conclusion

The Workgroup believes the implementation of the recommendations will result in a stronger

Academy and profession. The recommendations are aligned with the strategic goals and enhance

the relevance, efficiency, effectiveness of the Nominating Committee’s structure and

governance. The expected outcome will be a ballot including members with:

= Customer focus - Meet the needs and exceed the expectations of all customers

= Integrity - Act ethically with accountability for lifelong learning and commitment to
excellence

= Innovation - Embrace change with creativity and strategic thinking

= Social Responsibility - Make decisions with consideration for inclusivity as well as
environmental, economic and social implications

SUBMITTED BY: Neva Cochran





Attachment A

Nominating Committee Qualifications and Skill Sets

Term and Composition

e 9 positions serve 3 year staggered terms.

e The Nominating Committee is composed of nine members, each with a three year staggered
term.

0 Three (3) members with Academy Board of Directors experience within the past eight
(8) years.

o Three (3) members with experience on an Academy national level committee,
workgroup or taskforce, or as a Board member of an affiliate or dietetic practice
group within the past eight (8) years.

0 The three (3) most recent former presidents.

Part I: Qualifications (must meet all)

e Member of the Academy in the Active classification.

e Possesses a strong understanding of Academy, its strategic direction, areas of dietetics
practice, and the requirements for effective functioning in leadership positions included on
the ballot.

e Registration with the Commission on Dietetic Registration preferred.

Part I1: Requirements

e Members of the Nominating Committee serve a three (3) year term. The Committee selects
the chair-elect who becomes chair.

e Time. The time commitment requirement for members of the Nominating Committee is
approximately fifteen (15) days each year for meetings and travel. In addition, time is also
required for teleconferences and committee work. The position of chair also requires time
for correspondence, and planning meetings. Employer support in advance is encouraged.

e Overview of Meetings
— Summer Orientation/Planning Meeting (1 day)

— Nominee Interviews and Business Meeting prior to FNCE (2 days)
— Slate Selection Meeting (2 days; usually Friday and Saturday) in Chicago

e Overview of Conference Calls
— Four conference calls plus additional conference calls as needed

Part 111: Recommended Skill Sets
e See Universal Skill Set
* Specific to Nominating Committee
— Evaluates information analytically
— Is proactive
— Isvisionary
— Demonstrates broad knowledge of the dietetics profession
— Exhibits self confidence with internal and external audiences

14





Attachment A

Part IV: Functions
* Ildentify
— Collaborates on a regular basis with CDR, ACEND, HOD, and BOD in reviewing and
refining position skill sets and qualifications and consider refinements.
B blict lifications for all ol | off | officials.
— Interacts with membership groups to identify needsand candidates.

* Orient
— Maintains active, ongoing relationships with Academy organization units (DPGs/MIGs,
ACEND, CDR, HOD, BOD) and Affiliates encouraging nominations and voting.

* Nominate

— Communicates with all stakeholders within the Academy to identify a qualified, diverse
but-and representative group of nominees.

* Select

— Evaluates, screens, and selects candidates for the ballot.

— Interviews candidates for President-Elect, Treasurer-elect, and Speaker-elect. and-others
as-time-alows:

— Encourages and promotes diversity; recognizing differences in culture, ethnicity, age,
gender, race, creed, religion, sexual orientation, physical ability, politics and
socioeconomic characteristics.

* Elect

— Manages election process

— Develops, disseminates, reviews, and updates campaign guidelines.
* Encourage

— Influences other parts of the organization in their leadership development activities.

— Informs a candidate of results, requests evaluation of the process and communicates other
opportunities for leadership.

e Cultivate

— Collaborates on year-round basis with Academy organization units (DPGs/MIGs,
ACEND, CDR, HOD, BOD) and Affiliates in sharing leadership database information to

develop leadership skills and create a pipeline of future leaders.

* Evaluate
— Evaluates and analyzes governance matters and make recommendations for change to the
Board of Directors.





		2014-15 Nominating Committee Alternate Proposal

		Attachment 1_AND_BODAnalysis

		Sheet1



		Attachment 2 RationaleReferences for Alternate Proposal_7_7-2014

		Attachment 3 Nominating Committee Evaluation Workgroup Report

		Every three years, the Board of Directors conducts an evaluation of its committees. The goal of the evaluation is to determine if all current committees continue to be crucial to achievement of the Academy’s strategic direction, if their charge has be...
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16. Competency Assurance Panel/QM Committee Competencies Development Workgroup
Webinar Scheduling

From: Joan Schwaba <JSchwaba@eatright.org>

To: Aida Miles <Miles081@umn.edu>, Catherine Christie <c.christie@unf.edu>,
Denice Ferko-Adams <denice@wellnesspress.com>,
dwheller@mindspring.com <dwheller@mindspring.com>, Don Bradley
<don.bradley@duke.edu>, DMartin@Burke.k12.ga.us
<DMartin@Burke.k12.ga.us>, Elise Smith <easaden@aol.com>, Elise Smith
<elise@ntrsys.com>, Evelyn Crayton <craytef@charter.net>, Evelyn Crayton
<craytef@aces.edu>, Glenna McCollum <glenna@glennamccollum.com>,
Glenna McCollum <glennacac@aol.com>, Kay Wolf <kay.wolf@osumc.edu>,
Marcia Kyle <bkyle@roadrunner.com>, Margaret Garner
<mgarner@cchs.ua.edu>, peark02@outlook.com <peark02@outlook.com>,
Nancylewis1000@gmail.com <Nancylewis1000@gmail.com>, Sandra Gill
<sandralgill@comcast.net>, Sonja Connor <Connors@ohsu.edu>, Terri J.
Raymond <tjraymond@aol.com>, Tracey Bates <traceybatesrd@gmail.com>,
Tracey Bates <tracey.bates@dpi.nc.gov>

Sent Date: Jul 07, 2014 18:05:10

Subject: Competency Assurance Panel/QM Committee Competencies Development
Workgroup Webinar Scheduling

Attachment: image001.jpg

The Competency Assurance Panel/Quality Management Committee Competencies Development
Workgroup has made a lot of progress in recent months on its competencies initiative and would
like to schedule a two hour webinar to provide updates on the project to the Board.

| have created a Doodle poll to select a date for the webinar. To participate in the poll, please click
on the link below and indicate your availability (times are listed as Central Time). We will confirm

once a date is determined. If you are not able to attend the webinar, the workgroup will record the
presentation for future playback.

http://doodle.com/94s22xd7zyshp6vz

Best regards,

Joan
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Joan Schwaba, MS, RDN, LDN

Director, Strategic Management
Academy of Nutrition and Dietetics
120 S. Riverside Plaza, Suite 2000
Chicago, lllinois 60606-6995

Phone: 312-899-4798

Fax number: 312-899-4765

Email: jschwaba@eatright.org
www.eatright.org
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17. Future of Food Report

From:
To:

Cc:

Sent Date:
Subject:
Attachment:

Susan Burns <Sburns@eatright.org>

'KMcClusky@iammorrison.com' <KMcClusky@iammorrison.com>,
‘tiraymond@aol.com’ <tjraymond@aol.com>, dwheller@mindspring.com
<dwheller@mindspring.com>, ‘connors@ohsu.edu’ <connors@ohsu.edu>,
DMartin@Burke.k12.ga.us <DMartin@Burke.k12.ga.us>,
‘craytef@auburn.edu’ <craytef@auburn.edu>, 'jean.ragalie-
carr@rosedmi.com’ <jean.ragalie-carr@rosedmi.com>,
'lauraromig@gmail.com' <lauraromig@gmail.com>, 'dbier@bcm.edu’
<dbier@bcm.edu>, 'MChristE@porternovelli.com’
<MChristE@porternovelli.com>, 'MurrayMD @live.com'
<MurrayMD@live.com>, Patricia Babjak <PBABJAK @eatright.org>
Mary Beth Whalen <Mwhalen@eatright.org>, Katie Brown
<kbrown@eatright.org>, Beth Labrador <BLabrador@eatright.org>, Amy
Donatell <adonatell@eatright.org>, Martha Ontiveros
<Montiveros@eatright.org>

Jul 07, 2014 16:28:38

Future of Food Report
image001.png
FOF ANDF Year Two Report-7-7-14 final.pdf

Good afternoon. Attached please find the final report for year two of the Future Food Program.
Special thanks to the National Dairy Council for their generous support of this program. This is a
great example of an industry supported program. We look forward to the initial accomplishments
of this program serving as a platform to continue the Future of Food Initiative.

Susie Burns

Senior Director

Academy of Nutrition and Dietetics Foundation
120 S. Riverside Plaza, Suite 2000
Chicago, lllinois 60606-6995

312-899-4752

www.eatright.org/foundation
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Future of Food: Academy of Nutrition and Dietetics Foundation Year Two Report

Executive Summary

During the second year of the Future of Food (FOF)
project with the Academy of Nutrition and Dietetics
Foundation, Feeding America, and National Dairy
council, the Academy of Nutrition and Dietetics
Foundation (ANDF) has directed efforts towards
increasing awareness and providing education to
Academy members and the public about food
insecurity, and advancing nutrition professional’s
knowledge and skills working with food insecure
families.

Outreach efforts accomplished in year two include
promoting the Future of Food project at the
Academy’s Food and Nutrition Conference and

Expo (FNCE), awarding 50 mini-grants to members
to lead two presentations from the Hunger in Our
Community. What We Can Do. toolkit, two additional continuing professional education unit
(CPEU) Future of Food webinars for all Academy members with recordings made available to the
public on the ANDF website, vetting handouts for the Healthy Food Bank Hub, validating the
Developing and Assessing Nutrition Education Handouts (DANEH) tool, developing six new
handouts in English and Spanish for the Hub, and moving forward with the Food Banking/Food
Insecurity Dietetic Internship Concentration.

Over the second year of the project, the ANDF have kept members informed through various
messages in Eat Right Weekly, a weekly email that is distributed to the Academy’s more than
75,000 members and the Monday Message, a weekly email that is distributed to KER’s over
5,000 members. Additionally, Future of Food project messages have also been promoted in
dietetic practice group (DPG) and affiliate newsletters, Kids Eat Right quarterly newsletters, the
Student Scoop newsletter, the Journal of the Academy of Nutrition and Dietetics, and social
media platforms.
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Future of Food: Academy of Nutrition and Dietetics Foundation Year Two Report

FNCE Future of Food Activities

The Future of Food project was promoted through various avenues during FNCE. A tour of the
Houston Food Bank (which filled at max capacity of 50) kicked off the food insecurity dialogue as
a pre-FNCE excursion. The Future of Food project was highlighted during various Kids Eat Right
presentations during FNCE, including the Houston Food Bank tour, House of Delegates, Media
Spokespersons, Leadership Breakfast, Student Session, and the Foundation Gala. The Food
Insecurity: Implications and Innovations presentation moderated by Jean Ragalie and presented
by Michelle Berger Marshall and Dr. Meg Bruening was well attended and received very positive
feedback from participants after the session. The Future of Food project, including the Hunger
in Our Community toolkit and Future of Food fact sheet, and the new Nourish to Flourish
infographic were all promoted at the Kids Eat Right kiosk daily throughout FNCE.

Hunger in Our Community Mini-Grants

To help support the use of the Kids Eat Right Hunger in Our Community. What We Can Do.
toolkit, two rounds of 25 mini-grants were awarded to KER members in year two, with a total of
fifty (50) $200 mini-grants provided. Recipients of mini-grants gave at least two presentations
from the Hunger in Our Community toolkit (for adults and/or teens). A total of 125
presentations were completed in year two, reaching 2,395 adults and teens.

Future of Food Webinars

As a continuation of the six-part webinar series hosted in year one, two additional webinars
were provided for all Academy members to attend live. Over 600 members attended the live
webinars. Below is a description of each webinar.

The March 24, 2014 webinar, “Making an Impact with Food Insecure Populations” was a
success! A total of 726 Academy members registered for the webinar, and 381 attended live.
Panelists included Kim Prendergast from Feeding America who presented on the real obstacles
for families facing food insecurity and how to make messages meet their needs, and Alison
Kaufman from the Nutrition Solutions Working Group who introduced the Healthy Food Bank
Hub. Webinar participants had excellent questions and many questions and interest in the Hub.

The April 29 webinar, “Successful Synergies” was another successful webinar, with a total of 501
Academy members registered for the webinar, and 282 attended live. The first panelist,
Christine Rivera from Feeding America, provided examples of Feeding America grants and
discussed the Produce Program and Dairy Access projects. The second panelist, Kelly Brasseur
from the Nutrition Solutions Working Group, shared local examples of partnerships, and
together, Christine and Kelly discussed health care partnerships. Webinar participants had
excellent questions.

The recordings of both webinars are posted to the Foundation website at
and are available for public viewing.

7-7-14
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Future of Food: Academy of Nutrition and Dietetics Foundation Year Two Report _

Vetting Handouts for the Hub and Validating DANEH

The Academy Foundation staff continued to serve on the Healthy Food Bank Hub sub-
committee throughout year two, leading the handout vetting efforts and promoting the launch
of the Hub to Academy members.

The Academy Foundation staff led the second round of vetting handouts for the Healthy Food
Bank Hub in the Fall of 2013. A total of 46 handouts were vetted by 20 ARAMARK interns. Each
intern vetted 10 handouts. Of the vetted handouts, 40 were approved for the Hub. The
information the handout vetting volunteers entered was analyzed by a statistician to use to help
in the process of validating the handout checklist tool, Developing and Assessing Nutrition
Education Handouts (DANEH).

The third DANEH validation study was conducted in the spring of 2014. The results are currently
being reviewed and analyzed by the Academy research team. The eight reviewers “approved”
20 handouts for the Hub.

The Hub Tools & Resources section has 99 handouts that have been vetted and approved for
use on the Hub using the DANEH checklist tool.

Six New Handouts for the Hub

The Academy Foundation staff led the New Handout Subcommittee, which worked in six teams,
one for each handout. Each team prepared a handout draft that Academy staff, FOF leadership
team, NSWG, and the Academy Knowledge Center all reviewed and provided input on. The final
handout content was translated into Spanish and all 12 handouts are currently being designed
by the Academy graphic design team. Target completion date with Spanish Translation is July
2014. Handout titles include: 3 Habits for Good Health, 4 Cool Tips to Keep Food Safe, Creative
Ways to Use Healthy Foods from the Food Bank, Make the Most of Your Food Budget, Simple
Cooking Tips for Stretching Meals, and The MyPlate One-Pot Meal.

Food Banking/Food Insecurity Dietetic Internship (DI) Concentration

Over year two, much progress was made on the Food Banking/Food Insecurity DI Concentration.
A total of 19 activities related to the three pillars of the concentration—food bank management,
food systems, and nutrition education—were developed and revised by the DI Concentration
team and evaluations for each activity were also developed. Currently, three interns have tested
or are in the process of testing the DI concentration activities at food banks. Comments about
the activities and evaluations and estimated hours it takes to complete each activity will be
collected in July for preparation of the final concentration in early August. The concentration is
expected to be available to program directors in late August. A thorough evaluation of the new
concentration is being planned for the fall of 2014.
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Program Administration and Outreach Efforts

The Academy Foundation staff continued to support the Nutrition Solutions Working Group

(NSWG) through quarterly calls and provided updates during bi-monthly FOF leadership team

calls.

The Foundation’s poster abstract proposal, Initial Testing of DANEH, Developing and Assessing

Nutrition Education Handouts, was accepted to present at the annual meeting for the Society of

Nutrition Education and Behavior (SNEB) in Milwaukee, Wisconsin on Monday, June 30, 2014,

from 10am-12pm. Academy Foundation staff are preparing the poster presentation and Lisa

Medrow, RDN, LD will be presenting.

Project Promotion

Academy members have been informed about the Future of Food project’s progress throughout

the year through various messages in Eat Right Weekly, a weekly email that is distributed to the

Academy’s over 76,000 members and the Monday Message, a weekly email that is distributed

to KER’s over 5,000 members. Additionally, Future of Food project messages have also been

promoted in dietetic practice group (DPG) and affiliate newsletters, Kids Eat Right quarterly

newsletters, Student Scoop newsletters, the Journal of the Academy of Nutrition and Dietetics,

and social media platforms. The Academy of Nutrition and Dietetics Foundation has reached

Academy members in over 6 million contacts through the various channels detailed below.

. Promotion Number of | Dates of Potential
Topic
Avenue Appearances | Appearance Contacts
Future <?f Food webinar Monday 4 June 3, 10, 17, 16,000
promotions Message 24
Future (?f Food webinar Eat Right 4 June 5, 12, 19, 300,000
promotions Weekly 26
School Nutrition Association Eat Right
(SNA) Future of Food Week? 1 June 5, 2013 75,000
presentation promotion y
DPG/Affiliate Newsletter-
DPG/ affili
webinar and toolkit G/ aftiate 1 June 1, 2013 75,000
. Newsletter
promotion
Foundation Matters- Foundation
webinar and toolkit 1 June 1, 2013 75,000
. Matters
promotion
Future of Food Webinar Live Webinar 1 June 26, 2013 348
Future 9f Food webinar Monday 5 July 1, 8, 15, 22, 22500
promotions Message 29
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Future 9f Food webinar Eat Right 4 July 3, 10, 17, 300,000
promotions Weekly 24
School Nutrition Association .
Eat Right
(SNA) Future of Food Weekl 2 | July 3,10, 2013 150,000
presentation promotion ¥
School Nutrition Association Monda
(SNA) Future of Food y 1 July 15, 2013 4,500
. . Message
presentation promotion
Hunger in Our Community Monday
1 ly 29, 201 4
Mini-Grant announcement Message July 29, 2013 >00
Fut fF i Eat Right
u u‘re of Food webinar at Rig 1 July 31, 2013 75,000
archives Weekly
DPG/Affiliate Newsletter- | o0/ o July 2013
webinar and mini-grant 1 75,000
. Newsletter newsletter
winners
Future of Food Webinar Live Webinar 1 July 31, 2013 683
Mini-Grant presentations Mini-Grants 84 | May-June 1,865
Futu.re of Food webinar Monday 1 5-Aug 4,500
archives Message
H i i M
gnger in Our Community onday 3 | August 5, 12, 19 13,500
Mini-Grant announcement Message
Htfn.ger in Our Community Eat Right 3 | August 7, 14, 21 225,000
Mini-Grant announcement Weekly
DPG/Affiliate Newsletter- DPG/ affiliate 1 August 2013 75 000
mini-grant promotion Newsletter newsletter ’
Kids Eat Right Newsletter- KER September
mini-grant promotion, quarterly 12031 75,000
project updates newsletter newsletter
Future of Food webinar Eat Right September 4,
archives Weekly ! 2013 75,000
Hunger in Our Community
2
Mini-Grant award Monday y| September2, 5,000
Message 2013
announcement
Hunger in Our Community .
. Eat Right September 4,
- 1
Mini-Grant award Weekly 2013 75,000

announcement
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Kids Eat Right and How to

Create the “Right” . September 20,
Handouts-for ARAMARK Webinar 1 2013 45
interns
Futu‘re of Food webinar Eat Right 1 | october 2, 2013 75,000
archives Weekly
Monday October 21,
Healthy Food Bank Hub Message 1 013 5,000
Eat Right October 23 and
Healthy Food Bank Hub Weekly 1 30 152,000
Misc. FNCE
Future of Food project 15¢ 4 | oct. 19-22 1,000
KER pres.
Future of Food webinar Eat Right November 6,
archives Weekly ! 2013 75,000
Futu're of Food webinar Monday 5 November 4 10,000
archives Message and 18
Healthy Food Bank Hub Monday 5 | November 11 10,000
Message and 25
Eat Right November 6
Healthy Food Bank Hub Weekly 2 and 13 152,000
Mini-Grant presentations Mini-Grants 58 | Sept-Oct 2013 1,020
Hub launch and webinar Affiliate/DPG November 1,
. 1 75,000
archives newsletter 2013
Hunger in Our Communit
' 8 % Student 1 November 1, 20,000
Mini-grants Scoop 2013
Future of Food webinar Eat Right December 4,
archives Weekly 1 2013 75,000
Future of Food Hunger in Monday 1 December 2, 5000
Our Community toolkit Message 2013 ’
Monday December 23,
Healthy Food Bank Hub Message 1 2013 5,000
Eat Right December 4
Healthy Food Bank Hub Weekly 2 and 18, 2013 152,000
Future of Food Hunger in Eat Right December 4,
) . 1 75,000
Our Community toolkit Weekly 2013
Healthy Food Bank Hub and | Affiliate/DPG 1 December 1, 75,000

webinar archives

newsletter

2013
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December 1,

Healthy Food Bank Hub JAND 013 75,000
M
Healthy Food Bank Hub onday January 6, 2014 5,000
Message
Healthy Food Bank Hub Eat Right January 1, 2014 75,000
Weekly
Facebook January 25,
Healthy Food Bank Hub and Twitter 2014 75,000
Healthy Food Bank Hub and
. Student
Future of Food Archived January 1, 2014 20,000
. Scoop
Webinars
Hunger Mini-Grant Monday Feb. 3, 10, 17, 20000
Opportunity Message 24,2014 !
March FOF Hunger Webinar Monday Feb. 17,2014 5,000
Message
Hunger M'ml—Grant Eat Right Feb. 5, 12, 19, 228,000
Opportunity Weekly 2014
Healthy Food Bank Hub Eat Right Feb. 12, 2014 75,000
Weekly
. Eat Right Feb. 19, 26,
March FOF Hunger Webinar Weekly 2014 152,000
Hunger Mini-Grant Affiliate February 1, 75 000
Opportunity Newsletter 2014 !
Hunger Mini-Grant Facebook, Feb. 1,12, 18,
Obbortunit LinkedIn, 2014 228,000
PP y Twitter
Healthy Food Bank Hub F.acebook, Feb. 13, 2014 75,000
LinkedIn
Facebook,
March FOF Hunger Webinar | LinkedlIn, Feb. 19, 24, 152,000
. 2014
Twitter
Hunger M.lnl—Grant Monday Mar. 10, 2014 5,000
Opportunity Message
. Monday Mar. 3, 10,
March FOF Hunger Webinar Message 2014 10,000
. . Monday
April FOF Hunger Webinar Mar. 31, 2014 5,000
Message
“Hunger” Heroes Featured Monday Mar. 17, 2014 5,000
Message
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Hunger M‘ml—Grant Eat Right Mar. 12, 2014 75,000
Opportunity Weekly
Healthy Food Bank Hub Eat Right Mar. 12, 2014 75,000
Weekly
. Eat Right Mar. 5,12, 19,
March FOF Hunger Webinar Weekly 2014 228,000
. . Eat Right
April FOF Hunger Webinar Weekly Mar. 26, 2014 75,000
“Hunger” Heroes Featured Eat Right Mar. 19, 2014 75,000
Weekly
March FOF Hunger Webinar | 213t March 1, 2014 75,000
Newsletter
- Facebook,
g“”i‘:u'\:i't”"Gra”t LinkedIn, Mar. 4, 2014 75,000
PP y Twitter
Facebook, Mar. 10, 21,
Healthy Food Bank Hub Linkedin 2014 152,000
Facebook,
March FOF Hunger Webinar | LinkedIn, Mar. 5, 14, 20, 228,000
. 2014
Twitter
Hunger toolkit and
infographic promotion for E?nclfebdoltr:k' Mar. 3, 26, 28, 298,000
NNM and School Breakfast . ’ 2014 !
Twitter
Week
Facebook,
“Hunger” Heroes Featured LinkedIn, Mar. 12, 2014 75,000
Twitter
- , Spring
Mlnl-.grants and Mar/April Foundation March 1, 2014 75,000
Webinars
Matters
Mini-grants Student March 1, 2014 1,000
Scoop
. . Monday April 7,14, 21,
April FOF Hunger Webinar Message 28 2014 20,000
. . Eat Right April 2, 9, 16,
April FOF Hunger Webinar Weekly 23, 2014 304,000
Facebook, Aoril 4. 23. 29
April FOF Hunger Webinar | Linkedin, 28;'4 183022 228,000
Twitter
Facebook, April 2, 24,
Healthy Food Bank Hub Linkedin 2014 152,000
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Twitter

April FOF Hunger Webinar | A ate/DPG 1| April1, 2014 75,000
Newsletter

April & Archived FOF JAND 1| April1,2014 75,000

Hunger Webinars

. Monday

FOF Hunger Webinar 1 May 5, 2014 5,000

Message
. Eat Right

FOF Hunger Webinar Weekly 1 May 7, 2014 75,000
Facebook,

Hunger mini-grants LinkedIn, 1 May 19, 2014 75,000
Twitter
Facebook,

Healthy Food Bank Hub LinkedIn 1 May 1, 2014 75,000
Twitter

FOF Hunger Webinar Affiliate/DPG 1 May 1, 2014 75,000
Newsletter

Mini-Grant presentations Mini-Grants 67 | Mar-Apr 2014 1,375

Healthy Food Bank Hub Eat Right 1| May21,2014 75,000
Weekly

TOTAL POTENTIAL

MEMBER Reach - - - 6,669,836

Year Two

Two-Year Impact Statement

Over the past two years, the reach of the Future of Food project has spanned the spectrum of
our membership of more than 75,000 food and nutrition professionals through over 6 million
potential contacts through Eat Right Weekly, Monday Messages, DPG and Affiliate newsletters,
and more. The project provided the opportunity to develop many quality resources for
Academy members and hunger relief professionals, including: 1) a series of eight Future of
Food webinars; 2) a Hunger in Our Community toolkit, with ready-made presentations and
handouts; 3) an educational session at FNCE 2013; 4) an educational session at the 2013 School
Nutrition Association annual meeting; 5) contributing to the development of the Healthy Food
Bank Hub ( ); 6) the development and validation of the Designing
and Assessing Nutrition Education Handouts (DANEH) checklist; 7) screening over 100 handouts
for the Hub and creating 6 new handouts for the Hub; 8) a DANEH poster presentation at the
2014 Society for Nutrition Education and Behavior annual meeting; 9) and the ongoing
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development of the Dietetic Internship concentration in Food Banking and Food Insecurity. The
work that has been accomplished through the Future of Food project will continue to have an
important contribution, particularly on how nutrition education is delivered to food insecure
families for years to come.

The Academy sincerely appreciates the two-year educational grant provided by the National
Dairy Council to increase awareness of food insecurity as a public health issue, provide access to
healthy foods for the food insecure, and ensure quality nutrition education is provided to food
insecure families.

KIDS eat right.

Academy of Nutrition and Dietetics
Academy of Nutrition and Dietetics Foundation
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18. RE: Academy CEO performance eval

From: Donna Martin <dmartin@burke.k12.ga.us>

To: Mary Russell <peark02@outlook.com>, Lyn Mccloskey
<Lyn.McCloskey@prmconsulting.com>

Cc: Carrolyn Patterson <CPatterson@eatright.org>

Sent Date: Jul 07, 2014 14:34:44

Subject: RE: Academy CEO performance eval

Attachment: TEXT.htm

Lyn, | was satisfied with your explanation. | think you can send the documents to the committee.

Donna S. Martin, EdS, RDN, LD, SNS
Director School Nutrition Program
Burke County Board of Education

789 Burke Veterans Parkway
Waynesboro, GA 30830

706-554-5393 (office)
706-554-5655 (fax)

DMartin@Burke.k12.ga.us

"USDA Healthier US School Challenge GOLD award recipient"

>>> | yn Mccloskey <Lyn.McCloskey@prmconsulting.com> 7/7/2014 2:04 PM >>>

Hi Mary and Donna, what were your thoughts on my last email? Did you have any other questions
or changes? If not, then I think it would make sense for Carrolyn to send the documents to the
committee. Let me know what you'd like to do. Thanks!

From:Donna Martin [mailto:dmartin@burke.k12.ga.us]
Sent: Thursday, July 03, 2014 11:01 AM

To: Mary Russell; Lyn Mccloskey

Subject: RE: Academy CEO performance eval

Lyn, My question is what if she does not meet some of the performance objectives? How will it be
scored? Will she just get a zero on that objective and it will be averaged with the other items in
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Lyn,  I was satisfied with your explanation.  I think you can send the documents to the committee.  


 




Donna S. Martin, EdS, RDN, LD, SNS
Director School Nutrition Program
Burke County Board of Education
789 Burke Veterans Parkway
Waynesboro, GA  30830

706-554-5393 (office)
706-554-5655 (fax)

DMartin@Burke.k12.ga.us


 


"USDA Healthier US School Challenge GOLD award recipient"



>>> Lyn Mccloskey <Lyn.McCloskey@prmconsulting.com> 7/7/2014 2:04 PM >>>





Hi Mary and Donna, what were your thoughts on my last email? Did you have any other questions or changes? If not, then I think it would make sense for Carrolyn to send the documents to the committee. Let me know what you’d like to do. Thanks!



 







From: Donna Martin [mailto:dmartin@burke.k12.ga.us] 
Sent: Thursday, July 03, 2014 11:01 AM
To: Mary Russell; Lyn Mccloskey
Subject: RE: Academy CEO performance eval





 





Lyn,  My question is what if she does not meet some of the performance objectives?  How will it be scored?  Will she just get a zero on that objective and it will be averaged with the other items in that category?  There are some performance objectives on this form that she may not be able to meet, so I was wondering how we would handle those?






 








Donna S. Martin, EdS, RDN, LD, SNS
Director School Nutrition Program
Burke County Board of Education
789 Burke Veterans Parkway
Waynesboro, GA  30830

706-554-5393 (office)
706-554-5655 (fax)

DMartin@Burke.k12.ga.us






 






"USDA Healthier US School Challenge GOLD award recipient"






>>> Lyn Mccloskey <Lyn.McCloskey@prmconsulting.com> 7/3/2014 10:31 AM >>>




Mary and Donna,



 



The competencies section already has a “Needs Improvement” check the box. Did you want to change that to say “Failed to Meet Expectations” so that it matches the rest of the performance level language, or did you want to add third box?



 



My recommendation would be to only have the pass/fail criteria for the competencies section. On page 6, I would also add a few lines for comments under the competency rating. 



 







From: Mary Russell [mailto:peark02@outlook.com] 
Sent: Thursday, July 03, 2014 10:26 AM
To: Lyn Mccloskey; Donna Martin
Subject: Academy CEO performance eval





 





Hi Lyn,





 






Would you please add a a category such as "fails to meet expectation" or "need improvement" to the competency sections of the CEO eval before it's submitted to the committee?






We need to have a mechanism to assure that less than optimal performance is addressed at all times. 






Please let us know that you received this message and provide a draft of the verbiage before you send it on.






 






Thank you,






Mary and Donna




TEXT.htm


that category? There are some performance objectives on this form that she may not be able to
meet, so | was wondering how we would handle those?

Donna S. Martin, EdS, RDN, LD, SNS
Director School Nutrition Program
Burke County Board of Education

789 Burke Veterans Parkway
Waynesboro, GA 30830

706-554-5393 (office)
706-554-5655 (fax)

DMartin@Burke.k12.ga.us

"USDA Healthier US School Challenge GOLD award recipient"

>>> L yn Mccloskey <Lyn.McCloskey@prmconsulting.com> 7/3/2014 10:31 AM >>>

Mary and Donna,

The competencies section already has a "Needs Improvement" check the box. Did you want to
change that to say "Failed to Meet Expectations” so that it matches the rest of the performance
level language, or did you want to add third box?

My recommendation would be to only have the pass/fail criteria for the competencies section. On
page 6, | would also add a few lines for comments under the competency rating.

From:Mary Russell [mailto:pearkO2@outlook.com]
Sent: Thursday, July 03, 2014 10:26 AM

To: Lyn Mccloskey; Donna Martin

Subject: Academy CEO performance eval

Hi Lyn,
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Would you please add a a category such as "fails to meet expectation” or "need improvement" to
the competency sections of the CEO eval before it's submitted to the committee?

We need to have a mechanism to assure that less than optimal performance is addressed at all
times.

Please let us know that you received this message and provide a draft of the verbiage before you
send it on.

Thank you,

Mary and Donna
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19. Kids Eat Right Summer Newsletter

From:
To:

Cc:

Sent Date:
Subject:
Attachment:

Martha Ontiveros <Montiveros@eatright.org>

'Carl Barnes' <carl@Ilearntoeatright.com>, Constance Geiger
<constancegeiger@comcast.net>, DMartin@Burke.k12.ga.us
<DMartin@Burke.k12.ga.us>, 'Eileen Kennedy' <eileen.kennedy@tufts.edu>,
'Evelyn Crayton' <craytef@charter.net>, 'Jean Ragalie-Carr' <jean.ragalie-
carr@rosedmi.com>, 'Kathleen McClusky'
<KathyMcClusky@IlamMorrison.com>, Mary Christ-Erwin <mary.christ-
erwin@porternovelli.com>, Patricia Babjak <PBABJAK@eatright.org>, 'Terri
Raymond' <tjraymond@aol.com>

Amy Donatell <adonatell@eatright.org>, Susan Burns <Sburns@eatright.org>,
Beth Labrador <BLabrador@eatright.org>, Katie Brown
<kbrown@eatright.org>, Mary Beth Whalen <Mwhalen@eatright.org>

Jul 07, 2014 12:16:42

Kids Eat Right Summer Newsletter

image001.jpg
6-14 KER Newsletter.pdf

Dear Foundation BOD,

Please find attached the latest quarterly Kids Eat Right newsletter, highlighting many of important
projects the Academy Foundation is implementing, with support from educational grants from
organizations outside of the Academy. We value our collaboration with you.

Thanks!

--Katie

Katie Brown, Ed.D., RDN, LD

National Education Director

Academy of Nutrition and Dietetics Foundation

120 S. Riverside Plaza, Suite 2000

Chicago, lllinois 60606-6995
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Kids Eat Right

Kids Eat Right Month August 2014

August 2014 marks the
first annual Kids Eat
Right Month!

Kids Eat Right Month is
a nutrition education,
information sharing, and
action campaign created
by the Academy of
Nutrition and Dietetics,
the Academy of
Nutrition and Dietetics
Foundation and its Kids
Eat Right program.

MyPlate. How Do I Rate?

The latest Kids Eat Right
toolkit: MyPlate. How
Do | Rate? is available
June 23 at
www.kidseatright.org/
volunteer. This toolkit
was developed with
content experts from
the Public Health and
Community Nutrition
(PHCN) DPG.

The toolkit includes:

e Two PowerPoint
presentations for
health care
professionals— for

A webpage for Kids Eat
Right Month and
activities will provide
ideas for how Academy
members, parents,
schools, health
professionals, families
and communities can
get involved on the
grassroots level to
support quality nutrition
for all kids. Please
submit your Kids Eat
Right Month activities
with photos and

health care
professionals of 2-5
year olds and 1st-
5th graders

e Two PowerPoint
presentations for
parents in English—
for parents of 2-5
year olds and 1st-
5th graders

e Two PowerPoint
presentations for
parents in Spanish—
one for parents of 2-
5 year olds and 1st-
5th graders

e 10 minute activity

testimonials so we can
highlight the great work
you are doing.

Attend a free, live 1.0
CPEU webinar for the
latest Kids Eat Right
updates, made possible
through an educational
grant from The Coca-

Cola Company Beverage

Institute for Health &
Wellness.

June

2014

DS
eat right.

Academy of Nutrition and Dietetics
Academy of Nutrition and Dietetics Foundation

Kids Eat Right Webinar
Wed., Aug. 13, 2014
1-2pm CST
http://bit.ly/116ikTf

. «DSeat right.

Low-Fat Dairy for 2-5 year olds A e

+ Gradually switch to fat-free or low-fat]
(1%) milk

+ Keep small yogurt cups available for
snacks or meals

« Offer reduced-fat cheese with some
snacks or meals

+ Cook with yogurt
- Make dips with yogurt

K'lDSea? rﬁg ht.

MyPlate.
How Do I Rate?

« Substitute yogurt for sour cream in
recipes
- Make smoothies

of 2-5 year olds

For Health Professionals

suggestions in each
presentation
e Handouts

To support the use of
the new toolkit, twenty-
five (25) $200 grants are
available. Recipients of
the mini-grants agree to
give two presentations

from the new toolkit (for

health professionals
and/or parents). Please
see full application for

www.eatright.org/

foundation/kergrants.
Applications are due July
18, 2014.

The MyPlate. How Do |
Rate? toolkit and mini-
grant opportunity was
made possible through
an educational grant
from Dannon.



http://www.kidseatright.org/volunteer

http://www.kidseatright.org/volunteer

http://www.eatright.org/foundation/kergrants

http://www.eatright.org/foundation/kergrants



Your GENIE is Here!

The Guide for
Effective Nutrition
Interventions and
Education

(GENIE), is a
validated

online checklist tool
now available to
help program
planners and
program evaluators!
GENIE identifies
characteristics
associated with
strong nutrition
education programs
and allows you to
complete a self-
assessment of your
program and
provides resources

for strengthening any
areas that may be
missing from a
proposal. GENIE was
developed through
an Academy of
Nutrition and
Dietetics Foundation
Nutrition Education
Research Fellowship
awarded to Jenica
Abram, MPH, RDN,
and was made
possible through an
educational grant
from the ConAgra
Foods Foundation.
Access GENIE online
at http://
sm.eatright.org/
GENIE.

Food Insecurity/Food Banking
Dietetic Internship Concentration-coming soon!

Through the Future
of Food project in
collaboration with
Feeding America
through an
educational grant
from the National
Dairy Council, Kids
Eat Right is
developing a Food
Insecurity/Food

Banking Dietetic
Internship
Concentration. Kids
Eat Right is working
closely with the

Accreditation Council

for Education in
Nutrition and
Dietetics (ACEND) on
developing the
concentration.

The activities in the
concentration will
help prepare interns
for an entry level
position in a food
bank and include
experiences in food
bank management,
food systems, and
nutrition education.
This summer the

activities are being
tested by interns and
food banks and the
concentration will be
available for program
directors to utilize
this Fall.
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“Empowered Parents for School Wellness”
Workshops .

Pictured Left:

Parents from the lowa Falls
School District engaged in
discussion about wellness policies
and recent changes in school
meals. Parents participated in an
open forum with the school food
service director. They were very
pleased to hear about the num-
ber of fruits and vegetables of-
fered to their children on a daily
basis.

The Academy of
Nutrition and
Dietetics Foundation
and lowa
Department of
Education Team
Nutrition have
collaborated on the
Meet the Challenge!
project over the past
two years working
with 70 schools
through educational
funding from USDA

Team Nutrition. This
spring, RDNs led 15
parent workshops
throughout the state
to increase parents’
understanding of the
nutritional value of
school meals and
empower parents to
be champions of
school wellness.
Food Service
Directors were
present to educate

EB4K with Play

For the past three
years, Energy
Balance 4 Kids with
Play RD Coaches
have worked with
students, staff, and
parents in the West
Contra Costa Unified
School District in

Richmond, California.

The RD Coaches
recently wrapped up
this 3-year project
supported through
an educational grant
from the Healthy
Weight Commitment
Foundation. RD
Coaches worked
directly with teachers
to help empower

parents about school
meal offerings and
choices students have.
Parents had the
opportunity to taste new
menu items, ask
questions, and
collaborate on ways to
provide a healthy
environment for their
children.

teachers to lead nutrition
lessons and games with
students. RD Coaches led
School Wellness
Committees to enhance
the school wellness
environment. Read the
latest EB4K with Play
newsletter here: http://
www.eatright.org/
Foundation/EB4K/Play/.

Are you a Kids
Eat Right
member?

Join today!

www.kidseatright.org
/volunteer

Visit
www.healthyfood

bankhub.org
for tools and

resources for
working with food
insecure
populations




http://www.eatright.org/Foundation/EB4K/Play/

http://www.eatright.org/Foundation/EB4K/Play/

http://www.eatright.org/Foundation/EB4K/Play/



$1 Million Champions for Healthy Kids Grants

Awarded!

Recently 50 nonproﬁti
organizations from E
27 states throughout I
the US were each E
awarded $20,000 to E
support grassroots ,
programs promoting E
healthy eating and E

Congratulations,
Champions for
Healthy Kids Grant
Recipients!

Arizona

eoEdkey

California

oChild Development
Institute

eleah’s Pantry

oThe Friendship Club
eUniversity of California,
Los Angeles
Connecticut
eRegional YMCA of
Western Connecticut
oYWCA Hartford Region
Florida

eFlorida Hospital
Foundation

Georgia

oChildren’s Healthcare of
Atlanta Foundation

eRefugee Resettlement
and Immigration Services
of Atlanta (RRISA)

active lifestyles
targeted to kids and
families. The
Champions for
Healthy Kids grant
program is supported
through an
educational grant

lowa

eHawkeye Area
Community Action
Program

Idaho

ePalouse Prairie School of
Expeditionary Learning
lllinois

oChristian Activity Center
oGirls on the Run-Chicago

el a Grange School District
105

elive Healthy DeKalb
County

eNamaste Charter School
Indiana

®JCC

Kansas

eNutra-Net

Kentucky

®JCPS Health Promotion
Schools of Excellence

Massachusetts
eThe Nutrition Center
Maryland

eLiving Classrooms
Foundation
Michigan

eGrand Valley State
University

Kids Eat Right News Bite

from the General
Mills Foundation and
for the past 11 years,
has awarded annually
$500,000 Champions
for Healthy Kids
Grants. This year, we
applaud the General

eNational Kidney
Foundation of Michigan
oSEEDS

eUniversity of Michigan
Health System

e\Wayne State University
Center for School Health

Minnesota
eMinneapolis Public
Schools

oPillsbury United
Communities

Missouri

eHeartland Health
Montana

eBrowning Public School
Food Service

eShape Up America!
North Carolina
eDuke Healthy Lifestyles
Bull City Fit

oYMCA of Western North
Carolina

Nebraska

eUniversity of Nebraska
Nevada

eSierra Nevada Alliance
New York

eIndependent Health
Foundation

Mills Foundation for
doubling their
commitment to this
program to $1
million, awarding
fifty, $20,000 grants.

eNew York-Presbyterian
Hospital

eResearch Foundation for
the State University of New
York

oSt. Mary’s Hospital for
Children

Ohio

oChildren’s Hunger Alliance
elive Healthy Appalachia
Pennsylvania
eUniversity of Pittsburgh
eWeller Health Education
Center

South Carolina
eClemson University
South Dakota

eYouth & Family Services
(YFS)

Tennessee

eSecond Harvest Food Bank
of Middle Tennessee

oSt. Mary’s Catholic School
eTennessee Technological
University

Texas

eMean Green Training &
Bootcamp





This spring Kids Eat
Right hosted four live
webinars. If you
missed them, you can
still view the
recorded webinars at
www.eatright.org/
foundation/

kidseatright under
“webinars.”

Future of Food
Webinars

These two webinars
were planned with
Feeding America
through an
educational grant
from the National
Dairy Council.

Making an
Impact with
Food Insecure
Populations

e Successful
Synergies

GENIE: Your
Nutrition Education
Wishes Have Been
Granted!

This webinar
reviewing how to use
the new GENIE online
tool the was made
possible through an
educational grant
from the ConAgra
Foods Foundation.

Coming Soon:

More Free, Live CPEU Webinars!

This summer Kids Eat
Right will host three
additional webinars,
free to Academy
members. Each
webinar will provide
1.0 CPEU when
viewed live. Visit
www.eatright.org/
foundation/

kidseatright and click
on “webinars” to

register for webinars
as they become
available.

Future of Food
Webinars

Three webinars from
July through
September are made
available through an
educational grant
from Elanco. These
webinars are an
expansion of the
previous Future of
Food webinars and
will focus on
nutritiously feeding a
growing world
population.

Kids Eat nght Webinar Recordings

Social Media with
Kids Eat Right
Through an
educational grant to
the Academy of
Nutrition and
Dietetics Foundation
from Diane Heller,
the Kids Eat Right
Spokesperson, Kristi
King, provides
valuable tips on
engaging in social
media with Kids Eat
Right.

July 2014
US Farming 101

August 2014

Food Security and
Nutrition: Challenges
and Opportunities in
Improving World
Health

September 2014
Food Production and
Our Environmental
Responsibility






Kids Eat Right
Ready-Made Toolkit Presentations

KiDS
eat right.

Academy of Nutrition and Dietetics
Academy of Nutrit teti

Kids Eat Right now has 9 toolkits with 33 ready-made presentations targeting
child and adult audiences. PowerPoint presentations come complete with
notes pages, suggested activities, and handouts. Most presentations are
approximately 20 minutes in length with an optional 10 minute activity.

Healthy Breakfast. Everywhere You Go.
Presentations for elementary, middle, high school students and adults

Healthy Snacking. In a Nutshell.
Presentations for adults, adult athletes, parents, teachers/schools, coaches,
elementary students, teens, teen athletes, and worksites

Encourage
Family Champions. One Change at a Time.
Three interactive parent workshops including cooking activities. Available in F_)qrents t.O
English and Spanish! visit the Kids

Eat Right
Family Meals. Anytime. Anyplace. -
Presentations for teens and adults public site for

articles, tips,

recipes, and
videos:

kidseatright.org

Myth Busters. For Parents.
Presentation for parents

Hunger in Our Community. What We Can Do.
Presentations for teens and adults

Healthy Eating. From the Ground Up.
Presentations for elementary students, teens, and adults

Healthy Schools. It’s a Team Effort.
Presentations for teens and school administrators

MyPlate. How Do | Rate?

Presentations for healthcare providers and parents. Parent presentations
available in English and Spanish!

Download them now at www.kidseatright.org/volunteer.
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(312) 899-4847

www.eatright.org/foundation

www.kidseatright.org
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20. RE: CEO Compensation Committee

From: glenna@glennamccollum.com <glenna@glennamccollum.com>
To: Carrolyn Patterson <CPatterson@eatright.org>
Cc: Sonja Connor <connors@ohsu.edu>, glennacac@aol.com

<glennacac@aol.com>, sonjaconnormsrd@gmail.com
<sonjaconnormsrd@gmail.com>, craytef@aces.edu <craytef@aces.edu>,
craytef@charter.net <craytef@charter.net>, McClusky, Kathy
<KathyMcClusky@IlamMorrison.com>, peark02@outlook.com
<pearkO2@outlook.com>, DMartin@Burke.k12.ga.us
<DMartin@Burke.k12.ga.us>, Ethan Bergman <bergmane@cwu.EDU>

Sent Date: Jul 07, 2014 10:58:03
Subject: RE: CEO Compensation Committee
Attachment:

Hello Carrolyn:

No formal agenda yet, was waiting for the feedback from the groupJ

Now that we’ve heard from everyone | will finish up and send to you today. Kathy and I will email
the updated versions of the two Job Descriptions, Sonja and Ethan have the contract and variable
pay, Mary and Donna have the evaluation.

QUESTION TO THE TEAM: PRM need to be on the call at the beginning (item #1). Carrolyn, is
Lyn available at 9:00am?

h

Draft update: (9am — 12noon, July 11 , 2014: President’'s Conference Room)

1. Anupdate/report from Lyn McCloskey, PRM Consulting
Instructions from Carrolyn Patterson, Academy HR (or from CFO, Paul Mifsud??)

no

3. Review of CEO Self-Evaluation and Plan of Work

B

3 TEAMS AGENDA ITEMS**

a. Job Description Revisions (Glenna and Kathy)

b. Contract and Variable Pay (Ethan and Sonja)

c. New Evaluation (Donna and Mary)
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5. Board Retreat Executive Session, Wednesday July 23, 2014, 7:30am (What documents to
share?)

6. Meeting with CEO, Pat Babjak, Wednesday, July 23, 2014 (12:00 noon — 2:00pm OR
1:00pm — 3:00pm??)

7. Any additional Follow-up Items

8. Other

Glenna

Dr. Glenna McCollum, MPH, RDN

Past-President 2014-2015

President 2013-2014

The Academy of Nutrition and Dietetics

From: Carrolyn Patterson [mailto:CPatterson@eatright.org]

Sent: Monday, July 7, 2014 5:51 AM

To: glenna@glennamccollum.com

Cc: Sonja Connor; glennacac@aol.com; sonjaconnormsrd@gmail.com; craytef@aces.edu;
craytef@charter.net; McClusky, Kathy; pearkO2@outlook.com; DMartin@Burke.k12.ga.us; Ethan

Bergman
Subject: Re: CEO Compensation Committee

Hello All,

| will send all documents to the committee tomorrow with the agenda for the meeting. | have the
PRM information and | think the latest version of the contract. Please send any additional
documents to me by

noon tomorrow.
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Glenna, | am not sure if you have prepared an agenda yet. | can put together a draft and send to
you for review if you like. If | missed it, please accept my apologies for the oversight.

Thanks!

Carrolyn

Sent from my iPhone

On Jul 3, 2014, at 5:30 PM, "glenna@glennamccollum.com" <glenna@glennamccollum.com>
wrote:

Sonja:
It would be good for us to have one final review of all the information, including the contract and
the bonus. The question I think we will also need to answer is....what information do we

need/want to share with the full BOD?

Glenna

Dr. Glenna McCollum, MPH, RDN

Past-President 2014-2015

President 2013-2014

The Academy of Nutrition and Dietetics

From: Sonja Connor [mailto:connors@ohsu.edu]

Sent: Thursday, July 3, 2014 12:56 PM

To: glenna@glennamccollum.com; Carrolyn Patterson; glennacac@aol.com;
sonjaconnormsrd@gmail.com; craytef@aces.edu; craytef@charter.net; 'McClusky, Kathy";
pearkO2@outlook.com; DMartin@Burke.k12.ga.us; 'Ethan Bergman'

Cc: glennacac@aol.com

Subject: RE: CEO Compensation Committee
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Hi Glenna,

Ethan and | have already reviewed the contract with the committee, but can do it again.

Do we need to also re-review the bonus?

Happy 4th everyone!

Sonja

Sonja L. Connor, MS, RDN, LD

President, Academy of Nutrion &Dietetics

Research Associate Professor

Endocrinology, Diabetes &Clinical Nutrition

Oregon Health &Sciences University, L607

Portland, Oregon 97239

503-494-7775

503-494-3707 (FAX)

971-645-2082 (cell)

From: glenna@glennamccollum.com [mailto:glenna@glennamccollum.com]
Sent: Thursday, July 03, 2014 8:03 AM

To: Carrolyn Patterson; glenna@glennamccollum.com; glennacac@aol.com;
sonjaconnormsrd@gmail.com; Sonja Connor; craytef@aces.edu; craytef@charter.net; 'McClusky,
Kathy'; peark02@outlook.com; DMartin@Burke.k12.ga.us; 'Ethan Bergman'

Cc: glenna@glennamccollum.com; glennacac@aol.com
Subject: CEO Compensation Committee
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Hello All:

Touching base with you to see if any additional information is needed for completing the work of
the CEO Compensation Committee? In preparing for meeting July 1lth, 9:00am — 12:00 noon, |
anticipate we will need:

1. An update/report from Lyn McCloskey, PRM Consulting
2. Instructions from Carrolyn Patterson, Academy HR (or from CFO, Paul Mifsud??)

3. Review of CEO Self-Evaluation and Plan of Work
4. 3 TEAMS AGENDA ITEMS** (Please add/send your agenda item)

5. Board Retreat Executive Session, Wednesday July 23, 2014, 7:30am (What documents to
share?)

6. Meeting with CEO, Pat Babjak, Wednesday, July 23, 2014 (12:00 noon — 2:00pm OR
1:00pm — 3:00pm??)

7. Any additional Follow-up Items

8. Other????

NOTE: I've been experiencing “computer chaos” and am hoping you received my previous emails
— however, I'm learning most of my email communication has been going into a GoDaddy black
holeL. | hope we all experience success in sending and receivingJ in response to this email and |
look forward to hearing from you (PLEASE REPLY TO ALL).

Thank you

Glenna

Dr. Glenna McCollum, MPH, RDN

Past-President 2014-2015
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President 2013-2014

The Academy of Nutrition and Dietetics

From: Carrolyn Patterson [mailto:CPatterson@eatright.org]

Sent: Monday, June 9, 2014 12:24 PM

To: 'Glenna McCollum'; glennacac@aol.com; sonjaconnormsrd@gmail.com; 'Sonja Connor’;
craytef@aces.edu; craytef@charter.net; ‘McClusky, Kathy'; peark02@outlook.com;
DMartin@Burke.k12.ga.us; 'Ethan Bergman'

Cc: 'Lyn Mccloskey'
Subject: CEO / Executive Incentive Plan Approval!

Hello All,

Pat approved the CEO/Executive Team Incentive Plan proposal for $13,000. She understands
that $10K will be spent this year, with the remaining $3K to be spent next year if and when we
decide to move forward with the Executive Team Incentive Plan.

With that said, Lyn we look forward to receiving your draft by June 20th.

Thanks!

Carrolyn Patterson, MBA

Director, Human Resources

Academy of Nutrition and Dietetics

120 S. Riverside Plaza, Suite 2000

Chicago, lllinois 60606-6995

312/899-4733

312/899-4766 fax
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21. Re: CEO Compensation Committee

From: Carrolyn Patterson <CPatterson@eatright.org>
To: glenna@glennamccollum.com <glenna@glennamccollum.com>
Cc: Sonja Connor <connors@ohsu.edu>, glennacac@aol.com

<glennacac@aol.com>, sonjaconnormsrd@gmail.com
<sonjaconnormsrd@gmail.com>, craytef@aces.edu <craytef@aces.edu>,
craytef@charter.net <craytef@charter.net>, McClusky, Kathy
<KathyMcClusky@IlamMorrison.com>, peark02@outlook.com
<pearkO2@outlook.com>, DMartin@Burke.k12.ga.us
<DMartin@Burke.k12.ga.us>, Ethan Bergman <bergmane@cwu.EDU>

Sent Date: Jul 07, 2014 08:50:36

Subject: Re: CEO Compensation Committee
Attachment:

Hello All,

| will send all documents to the committee tomorrow with the agenda for the meeting. | have the
PRM information and | think the latest version of the contract. Please send any additional
documents to me by

noon tomorrow.

Glenna, | am not sure if you have prepared an agenda yet. | can put together a draft and send to
you for review if you like. If | missed it, please accept my apologies for the oversight.

Thanks!

Carrolyn
Sent from my iPhone

On Jul 3, 2014, at 5:30 PM, " glenna@glennamccollum.com" <glenna@glennamccollum.com>
wrote:

Sonja:
It would be good for us to have one final review of all the information, including the contract and
the bonus. The question | think we will also need to answer is....what information do we

need/want to share with the full BOD?

Glenna
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Dr. Glenna McCollum, MPH, RDN

Past-President 2014-2015

President 2013-2014

The Academy of Nutrition and Dietetics

From: Sonja Connor [mailto:connors@ohsu.edu]

Sent: Thursday, July 3, 2014 12:56 PM

To: glenna@glennamccollum.com; Carrolyn Patterson; glennacac@aol.com;
sonjaconnormsrd@gmail.com; craytef@aces.edu; craytef@charter.net; 'McClusky, Kathy",
pearkO2@outlook.com; DMartin@Burke.k12.ga.us; 'Ethan Bergman'

Cc: glennacac@aol.com
Subject: RE: CEO Compensation Committee

Hi Glenna,

Ethan and | have already reviewed the contract with the committee, but can do it again.

Do we need to also re-review the bonus?

Happy 4th everyone!

Sonja

Sonja L. Connor, MS, RDN, LD
President, Academy of Nutrion &Dietetics
Research Associate Professor

Endocrinology, Diabetes &Clinical Nutrition
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Oregon Health &Sciences University, L607
Portland, Oregon 97239

503-494-7775

503-494-3707 (FAX)

971-645-2082 (cell)

From: glenna@glennamccollum.com [mailto:glenna@glennamccollum.com]

Sent: Thursday, July 03, 2014 8:03 AM

To: Carrolyn Patterson; glenna@glennamccollum.com; glennacac@aol.com;
sonjaconnormsrd@gmail.com; Sonja Connor; craytef@aces.edu; craytef@charter.net; 'McClusky,
Kathy'; peark02@outlook.com; DMartin@Burke.k12.ga.us; 'Ethan Bergman'

Cc: glenna@glennamccollum.com; glennacac@aol.com

Subject: CEO Compensation Committee

Hello All:

Touching base with you to see if any additional information is needed for completing the work of
the CEO Compensation Committee? In preparing for meeting July 1lth, 9:00am — 12:00 noon, |
anticipate we will need:

=

An update/report from Lyn McCloskey, PRM Consulting
Instructions from Carrolyn Patterson, Academy HR (or from CFO, Paul Mifsud??)

N

3. Review of CEO Self-Evaluation and Plan of Work

4. 3 TEAMS AGENDA ITEMS** (Please add/send your agenda item)

5. Board Retreat Executive Session, Wednesday July 23, 2014, 7:30am (What documents to
share?)

6. Meeting with CEO, Pat Babjak, Wednesday, July 23, 2014 (12:00 noon — 2:00pm OR
1:00pm — 3:00pm??)
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7. Any additional Follow-up Items

8. Other????

NOTE: I've been experiencing “computer chaos” and am hoping you received my previous emails
— however, I'm learning most of my email communication has been going into a GoDaddy black
holeL. | hope we all experience success in sending and receivingJ in response to this email and |
look forward to hearing from you (PLEASE REPLY TO ALL).

Thank you

Glenna

Dr. Glenna McCollum, MPH, RDN

Past-President 2014-2015

President 2013-2014

The Academy of Nutrition and Dietetics

From: Carrolyn Patterson [mailto:CPatterson@eatright.org]

Sent: Monday, June 9, 2014 12:24 PM

To: 'Glenna McCollum'; glennacac@aol.com; sonjaconnormsrd@gmail.com; 'Sonja Connor’;
craytef@aces.edu; craytef@charter.net; ‘McClusky, Kathy'; peark02@outlook.com;
DMartin@Burke.k12.ga.us; 'Ethan Bergman'

Cc: 'Lyn Mccloskey'

Subject: CEO / Executive Incentive Plan Approval!

Hello All,

Pat approved the CEO/Executive Team Incentive Plan proposal for $13,000. She understands
that $10K will be spent this year, with the remaining $3K to be spent next year if and when we
decide to move forward with the Executive Team Incentive Plan.
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With that said, Lyn we look forward to receiving your draft by June 20th.

Thanks!

Carrolyn Patterson, MBA

Director, Human Resources

Academy of Nutrition and Dietetics

120 S. Riverside Plaza, Suite 2000

Chicago, lllinois 60606-6995

312/899-4733

312/899-4766 fax

www.eatright.org
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22. RE: CEO Compensation Committee

From: Donna Martin <dmartin@burke.k12.ga.us>

To: craytef@aces.edu<craytef@aces.edu>,
craytef@charter.net<craytef@charter.net>, 'Ethan Bergman'
<bergmane@cwu.EDU>, Carrolyn Patterson <CPatterson@eatright.org>,
glenna@glennamccollum.com<glenna@glennamccollum.com>,
sonjaconnormsrd@gmail.com<sonjaconnormsrd@gmail.com>, Kathy'
'McClusky <KathyMcClusky@IlamMorrison.com>, Sonja Connor
<connors@ohsu.edu>, peark02@outlook.com<peark02@outlook.com>

Cc: glennacac@aol.com<glennacac@aol.com>
Sent Date: Jul 07, 2014 08:40:18

Subject: RE: CEO Compensation Committee
Attachment: TEXT.htm

CEO Compensation Committee, We would definitely want to share the new evaluation form that
we will be using next year. Mary and | think that we will need to bring that up at all board meetings
to get updates on how Pat is performing on the various areas.

Donna S. Martin, EdS, RDN, LD, SNS
Director School Nutrition Program
Burke County Board of Education

789 Burke Veterans Parkway
Waynesboro, GA 30830

706-554-5393 (office)
706-554-5655 (fax)

DMartin@Burke.k12.ga.us

"USDA Healthier US School Challenge GOLD award recipient"

>>> "glenna@glennamccollum.com" <glenna@glennamccollum.com> 7/3/2014 6:30 PM >>>

Sonja:

It would be good for us to have one final review of all the information, including the contract and
the bonus. The question I think we will also need to answer is..what information do we need/want
to share with the full BOD?

Glenna
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CEO Compensation Committee,  We would definitely want to share the new evaluation form that we will be using next year.  Mary and I think that we will need to bring that up at all board meetings to get updates on how Pat is performing on the various areas.  


 




Donna S. Martin, EdS, RDN, LD, SNS
Director School Nutrition Program
Burke County Board of Education
789 Burke Veterans Parkway
Waynesboro, GA  30830

706-554-5393 (office)
706-554-5655 (fax)

DMartin@Burke.k12.ga.us


 


"USDA Healthier US School Challenge GOLD award recipient"



>>> "glenna@glennamccollum.com" <glenna@glennamccollum.com> 7/3/2014 6:30 PM >>>





[bookmark: _MailEndCompose]Sonja:



It would be good for us to have one final review of all the information, including the contract and the bonus.  The question I think we will also need to answer is….what information do we need/want to share with the full BOD?



Glenna



 





Dr. Glenna McCollum, MPH, RDN



Past-President 2014-2015



President 2013-2014



The Academy of Nutrition and Dietetics




 







From: Sonja Connor [mailto:connors@ohsu.edu] 
Sent: Thursday, July 3, 2014 12:56 PM
To: glenna@glennamccollum.com; Carrolyn Patterson; glennacac@aol.com; sonjaconnormsrd@gmail.com; craytef@aces.edu; craytef@charter.net; 'McClusky, Kathy'; peark02@outlook.com; DMartin@Burke.k12.ga.us; 'Ethan Bergman'
Cc: glennacac@aol.com
Subject: RE: CEO Compensation Committee





 



Hi Glenna,



 



Ethan and I have already reviewed the contract with the committee, but can do it again.



 



Do we need to also re-review the bonus?



 



Happy 4th everyone!



 



Sonja



 





Sonja L. Connor, MS, RDN, LD



President, Academy of Nutrion & Dietetics



Research Associate Professor



Endocrinology, Diabetes & Clinical Nutrition



Oregon Health & Sciences University, L607



Portland, Oregon 97239



503-494-7775



503-494-3707 (FAX)



971-645-2082 (cell)




 







From: glenna@glennamccollum.com [mailto:glenna@glennamccollum.com] 
Sent: Thursday, July 03, 2014 8:03 AM
To: Carrolyn Patterson; glenna@glennamccollum.com; glennacac@aol.com; sonjaconnormsrd@gmail.com; Sonja Connor; craytef@aces.edu; craytef@charter.net; 'McClusky, Kathy'; peark02@outlook.com; DMartin@Burke.k12.ga.us; 'Ethan Bergman'
Cc: glenna@glennamccollum.com; glennacac@aol.com
Subject: CEO Compensation Committee





 



Hello All:



 



Touching base with you to see if any additional information is needed for completing the work of the CEO Compensation Committee?  In preparing for meeting July 11th, 9:00am – 12:00 noon, I anticipate we will need: 



 



1.       An update/report from Lyn McCloskey, PRM Consulting 



2.       Instructions from Carrolyn Patterson, Academy HR (or from CFO, Paul Mifsud??)



3.       Review of CEO Self-Evaluation and Plan of Work



4.       3 TEAMS AGENDA ITEMS** (Please add/send your agenda item)



5.       Board Retreat Executive Session, Wednesday July 23, 2014, 7:30am (What documents to share?)



6.       Meeting with CEO, Pat Babjak, Wednesday, July 23, 2014 (12:00 noon – 2:00pm OR 1:00pm – 3:00pm??)



7.       Any additional Follow-up Items



8.       Other????



 



NOTE: I’ve been experiencing “computer chaos” and am hoping you received my previous emails – however, I’m learning most of my email communication has been going into a GoDaddy black holeL.   I hope we all experience success in sending and receivingJ in response to this email and I look forward to hearing from you (PLEASE REPLY TO ALL).



 



Thank you



Glenna



 





Dr. Glenna McCollum, MPH, RDN



Past-President 2014-2015



President 2013-2014



The Academy of Nutrition and Dietetics




 







From: Carrolyn Patterson [mailto:CPatterson@eatright.org] 
Sent: Monday, June 9, 2014 12:24 PM
To: 'Glenna McCollum'; glennacac@aol.com; sonjaconnormsrd@gmail.com; 'Sonja Connor'; craytef@aces.edu; craytef@charter.net; 'McClusky, Kathy'; peark02@outlook.com; DMartin@Burke.k12.ga.us; 'Ethan Bergman'
Cc: 'Lyn Mccloskey'
Subject: CEO / Executive Incentive Plan Approval!





 



Hello All,



 



Pat approved the CEO/Executive Team Incentive Plan proposal for $13,000.  She understands that $10K will be spent this year, with the remaining $3K to be spent next year if and when we decide to move forward with the Executive Team Incentive Plan.



 



With that said, Lyn we look forward to receiving your draft by June 20th. 



 



Thanks! 



 



Carrolyn Patterson, MBA



Director, Human Resources



Academy of Nutrition and Dietetics



120 S. Riverside Plaza, Suite 2000



Chicago, Illinois 60606-6995



312/899-4733



312/899-4766 fax



www.eatright.org



 



 



 


TEXT.htm


Dr. Glenna McCollum, MPH, RDN
Past-President 2014-2015

President 2013-2014

The Academy of Nutrition and Dietetics

From: Sonja Connor [mailto:connors@ohsu.edu]

Sent: Thursday, July 3, 2014 12:56 PM

To: glenna@glennamccollum.com; Carrolyn Patterson; glennacac@aol.com;
sonjaconnormsrd@gmail.com; craytef@aces.edu; craytef@charter.net; 'McClusky, Kathy",
pearkO2@outlook.com; DMartin@Burke.k12.ga.us; 'Ethan Bergman'

Cc: glennacac@aol.com

Subject: RE: CEO Compensation Committee

Hi Glenna,

Ethan and | have already reviewed the contract with the committee, but can do it again.

Do we need to also re-review the bonus?

Happy 4th everyone!

Sonja

Sonja L. Connor, MS, RDN, LD

President, Academy of Nutrion & Dietetics
Research Associate Professor
Endocrinology, Diabetes & Clinical Nutrition
Oregon Health & Sciences University, L607
Portland, Oregon 97239

503-494-7775

503-494-3707 (FAX)

971-645-2082 (cell)

From:glenna@glennamccollum.com [mailto:glenna@glennamccollum.com]
Sent: Thursday, July 03, 2014 8:03 AM
To: Carrolyn Patterson; glenna@glennamccollum.com; glennacac@aol.com;
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sonjaconnormsrd@gmail.com; Sonja Connor; craytef@aces.edu; craytef@charter.net; 'McClusky,
Kathy'; peark02@outlook.com; DMartin@Burke.k12.ga.us; 'Ethan Bergman'

Cc: glenna@glennamccollum.com; glennacac@aol.com

Subject: CEO Compensation Committee

Hello All:

Touching base with you to see if any additional information is needed for completing the work of
the CEO Compensation Committee? In preparing for meeting July 11th, 9:00am - 12:00 noon, |
anticipate we will need:

An update/report from Lyn McCloskey, PRM Consulting

Instructions from Carrolyn Patterson, Academy HR (or from CFO, Paul Mifsud??)

Review of CEO Self-Evaluation and Plan of Work

3 TEAMS AGENDA ITEMS** (Please add/send your agenda item)

Board Retreat Executive Session, Wednesday July 23, 2014, 7:30am (What documents to
share?)

6. Meeting with CEO, Pat Babjak, Wednesday, July 23, 2014 (12:00 noon - 2:00pm OR
1:00pm - 3:00pm??)

7. Any additional Follow-up Items

8. Other?7?7??

a bk wnNPRE

NOTE: I've been experiencing "computer chaos" and am hoping you received my previous emails
- however, I'm learning most of my email communication has been going into a GoDaddy black
holeL. | hope we all experience success in sending and receivingJin response to this email and |
look forward to hearing from you (PLEASE REPLY TO ALL).

Thank you
Glenna

Dr. Glenna McCollum, MPH, RDN
Past-President 2014-2015

President 2013-2014

The Academy of Nutrition and Dietetics

From: Carrolyn Patterson [mailto:CPatterson@eatright.org]
Sent: Monday, June 9, 2014 12:24 PM
To: 'Glenna McCollum'; glennacac@aol.com; sonjaconnormsrd@gmail.com; 'Sonja Connor’;
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craytef@aces.edu; craytef@charter.net; ‘McClusky, Kathy'; peark02@outlook.com;
DMartin@Burke.k12.ga.us; 'Ethan Bergman'

Cc: 'Lyn Mccloskey'

Subject: CEO / Executive Incentive Plan Approval!

Hello All,

Pat approved the CEO/Executive Team Incentive Plan proposal for $13,000. She understands
that $10K will be spent this year, with the remaining $3K to be spent next year if and when we
decide to move forward with the Executive Team Incentive Plan.

With that said, Lyn we look forward to receiving your draft by June 20th.

Thanks!

Carrolyn Patterson, MBA

Director, Human Resources
Academy of Nutrition and Dietetics
120 S. Riverside Plaza, Suite 2000
Chicago, lllinois 60606-6995
312/899-4733

312/899-4766 fax
www.eatright.org
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23. RE: CEO Compensation Committee

From: glenna@glennamccollum.com <glenna@glennamccollum.com>

To: Sonja Connor <connors@ohsu.edu>, Carrolyn Patterson
<CPatterson@eatright.org>, glennacac@aol.com <glennacac@aol.com>,
sonjaconnormsrd@gmail.com <sonjaconnormsrd@gmail.com>,
craytef@aces.edu <craytef@aces.edu>, craytef@charter.net
<craytef@charter.net>, 'McClusky, Kathy'
<KathyMcClusky@lamMorrison.com>, pearkO2@outlook.com
<pearkO2@outlook.com>, DMartin@Burke.k12.ga.us
<DMartin@Burke.k12.ga.us>, 'Ethan Bergman' <bergmane@cwu.EDU>

Cc: glennacac@aol.com <glennacac@aol.com>
Sent Date: Jul 03, 2014 18:30:21

Subject: RE: CEO Compensation Committee
Attachment:

Sonja:

It would be good for us to have one final review of all the information, including the contract and
the bonus. The question | think we will also need to answer is....what information do we
need/want to share with the full BOD?

Glenna

Dr. Glenna McCollum, MPH, RDN

Past-President 2014-2015

President 2013-2014

The Academy of Nutrition and Dietetics

From: Sonja Connor [mailto:connors@ohsu.edu]

Sent: Thursday, July 3, 2014 12:56 PM

To: glenna@glennamccollum.com; Carrolyn Patterson; glennacac@aol.com;
sonjaconnormsrd@gmail.com; craytef@aces.edu; craytef@charter.net; 'McClusky, Kathy",
peark02@outlook.com; DMartin@Burke.k12.ga.us; 'Ethan Bergman'

Cc: glennacac@aol.com

Subject: RE: CEO Compensation Committee
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Hi Glenna,

Ethan and | have already reviewed the contract with the committee, but can do it again.

Do we need to also re-review the bonus?

Happy 4th everyone!

Sonja

Sonja L. Connor, MS, RDN, LD

President, Academy of Nutrion &Dietetics

Research Associate Professor

Endocrinology, Diabetes &Clinical Nutrition

Oregon Health &Sciences University, L607

Portland, Oregon 97239

503-494-7775

503-494-3707 (FAX)

971-645-2082 (cell)

From: glenna@glennamccollum.com [mailto:glenna@glennamccollum.com]
Sent: Thursday, July 03, 2014 8:03 AM

To: Carrolyn Patterson; glenna@glennamccollum.com; glennacac@aol.com;
sonjaconnormsrd@gmail.com; Sonja Connor; craytef@aces.edu; craytef@charter.net; 'McClusky,

Kathy'; peark02@outlook.com; DMartin@Burke.k12.ga.us; 'Ethan Bergman'
Cc: glenna@glennamccollum.com; glennacac@aol.com
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Subject: CEO Compensation Committee

Hello All:

Touching base with you to see if any additional information is needed for completing the work of
the CEO Compensation Committee? In preparing for meeting July 1lth, 9:00am — 12:00 noon, |
anticipate we will need:

1. An update/report from Lyn McCloskey, PRM Consulting
Instructions from Carrolyn Patterson, Academy HR (or from CFO, Paul Mifsud??)

N

3. Review of CEO Self-Evaluation and Plan of Work

4. 3 TEAMS AGENDA ITEMS** (Please add/send your agenda item)

5. Board Retreat Executive Session, Wednesday July 23, 2014, 7:30am (What documents to
share?)

6. Meeting with CEO, Pat Babjak, Wednesday, July 23, 2014 (12:00 noon — 2:00pm OR
1:00pm — 3:00pm??)

7. Any additional Follow-up Items

8. Other????

NOTE: I've been experiencing “computer chaos” and am hoping you received my previous emails
— however, I'm learning most of my email communication has been going into a GoDaddy black

holeL. | hope we all experience success in sending and receivingJ in response to this email and |
look forward to hearing from you (PLEASE REPLY TO ALL).

Thank you

Glenna

Dr. Glenna McCollum, MPH, RDN
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Past-President 2014-2015

President 2013-2014

The Academy of Nutrition and Dietetics

From: Carrolyn Patterson [mailto:CPatterson@eatright.org]

Sent: Monday, June 9, 2014 12:24 PM

To: 'Glenna McCollum'; glennacac@aol.com; sonjaconnormsrd@gmail.com; 'Sonja Connor’;
craytef@aces.edu; craytef@charter.net; ‘McClusky, Kathy'; peark02@outlook.com;
DMartin@Burke.k12.ga.us; 'Ethan Bergman'

Cc: 'Lyn Mccloskey'
Subject: CEO / Executive Incentive Plan Approval!

Hello All,

Pat approved the CEO/Executive Team Incentive Plan proposal for $13,000. She understands
that $10K will be spent this year, with the remaining $3K to be spent next year if and when we
decide to move forward with the Executive Team Incentive Plan.

With that said, Lyn we look forward to receiving your draft by June 20th.

Thanks!

Carrolyn Patterson, MBA

Director, Human Resources

Academy of Nutrition and Dietetics

120 S. Riverside Plaza, Suite 2000

Chicago, lllinois 60606-6995

312/899-4733

312/899-4766 fax
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www.eatright.org
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24. Re: FAND Status: Congratulations - you are now a FAND!

From: Patricia Babjak <PBABJAK @eatright.org>

To: DMartin@Burke.k12.ga.us <DMartin@Burke.k12.ga.us>
Sent Date: Jul 03, 2014 16:24:12

Subject: Re: FAND Status: Congratulations - you are now a FAND!
Attachment:

Congratulations!!! We'll update our letterhead. The fireworks you will hear tomorrow are from me
to you. Happy holiday!

Pat
Patricia M. Babjak
Chief Executive Officer

Academy of Nutrition and Dietetics
120 South Riverside Plaza, Suite 2000
Chicago, IL 60606

Tel: 312/899-4856

E-mail: pbabjak@eatright.org

On Jul 3, 2014, at 1:52 PM, "Donna Martin" <dmartin@burke.k12.ga.us> wrote:

Yeah! One more you don't have to worry about anymore! Happy Fourth!!!!

Donna S. Martin, EdS, RDN, LD, SNS
Director School Nutrition Program
Burke County Board of Education

789 Burke Veterans Parkway
Waynesboro, GA 30830

706-554-5393 (office)
706-554-5655 (fax)

DMartin@Burke.k12.ga.us

"USDA Healthier US School Challenge GOLD award recipient"

>>><fellow@eatright.org> 7/3/2014 2:49 PM >>>
Congratulations! You are now a Fellow of the Academy of Nutrition and Dietetics (FAND) and may
begin to use the FAND acronym in your title.
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You will receive a FAND certificate, suitable for framing, within 15 business days.

We also have FAND pins for sale ($14.95) through our print catalog and online store.

Thank you.
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25. Fwd: FAND Status: Congratulations - you are now a FAND!

From: Donna Martin <dmartin@burke.k12.ga.us>

To: Pat Babjak <pbabjak@eatright.org>

Sent Date: Jul 03, 2014 15:16:29

Subject: Fwd: FAND Status: Congratulations - you are now a FAND!
Attachment: TEXT.htm

Yeah! One more you don't have to worry about anymore! Happy Fourth!!!!
Donna S. Martin, EdS, RDN, LD, SNS

Director School Nutrition Program

Burke County Board of Education

789 Burke Veterans Parkway

Waynesboro, GA 30830

706-554-5393 (office)
706-554-5655 (fax)

DMartin@Burke.k12.ga.us

"USDA Healthier US School Challenge GOLD award recipient"

>>> <fellow@eatright.org> 7/3/2014 2:49 PM >>>

Congratulations! You are now a Fellow of the Academy of Nutrition and Dietetics (FAND) and may
begin to use the FAND acronym in your title.

You will receive a FAND certificate, suitable for framing, within 15 business days.

We also have FAND pins for sale ($14.95) through our print catalog and online store.

Thank you.
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Yeah!  One more you don't have to worry about anymore!  Happy Fourth!!!!


 




Donna S. Martin, EdS, RDN, LD, SNS
Director School Nutrition Program
Burke County Board of Education
789 Burke Veterans Parkway
Waynesboro, GA  30830

706-554-5393 (office)
706-554-5655 (fax)

DMartin@Burke.k12.ga.us


 


"USDA Healthier US School Challenge GOLD award recipient"



>>> <fellow@eatright.org> 7/3/2014 2:49 PM >>>
Congratulations! You are now a Fellow of the Academy of Nutrition and Dietetics (FAND) and may begin to use the FAND acronym in your title.

You will receive a FAND certificate, suitable for framing, within 15 business days.

We also have FAND pins for sale ($14.95) through our print catalog and online store. 


 


Thank you.
TEXT.htm


26. FAND Status: Congratulations - you are now a FAND!

From: fellow@eatright.org

To: DMartin@Burke.k12.ga.us

Sent Date: Jul 03, 2014 14:49:01

Subject: FAND Status: Congratulations - you are now a FAND!
Attachment:

Congratulations! You are now a Fellow of the Academy of Nutrition and Dietetics (FAND) and may
begin to use the FAND acronym in your title.

You will receive a FAND certificate, suitable for framing, within 15 business days.

We also have FAND pins for sale ($14.95) through our print catalog and online store.

Thank you.
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27. CEO Compensation Committee

From: glenna@glennamccollum.com <glenna@glennamccollum.com>

To: Carrolyn Patterson <CPatterson@eatright.org>, glenna@glennamccollum.com
<glenna@glennamccollum.com>, glennacac@aol.com
<glennacac@aol.com>, sonjaconnormsrd@gmail.com
<sonjaconnormsrd@gmail.com>, 'Sonja Connor' <connors@ohsu.edu>,
craytef@aces.edu <craytef@aces.edu>, craytef@charter.net
<craytef@charter.net>, 'McClusky, Kathy'
<KathyMcClusky@IlamMorrison.com>, peark02@outlook.com
<pearkO2@outlook.com>, DMartin@Burke.k12.ga.us
<DMartin@Burke.k12.ga.us>, 'Ethan Bergman' <bergmane@cwu.EDU>

Cc: glenna@glennamccollum.com <glenna@glennamccollum.com>,
glennacac@aol.com <glennacac@aol.com>

Sent Date: Jul 03, 2014 11:03:14

Subject: CEO Compensation Committee

Attachment:

Hello All:

Touching base with you to see if any additional information is needed for completing the work of

the CEO Compensation Committee? In preparing for meeting July 11th, 9:00am — 12:00 noon, |
anticipate we will need:

1. An update/report from Lyn McCloskey, PRM Consulting

2. Instructions from Carrolyn Patterson, Academy HR (or from CFO, Paul Mifsud??)

3. Review of CEO Self-Evaluation and Plan of Work

4, 3 TEAMS AGENDA ITEMS** (Please add/send your agenda item)

5. Board Retreat Executive Session, Wednesday July 23, 2014, 7:30am (What documents to
share?)

6. Meeting with CEO, Pat Babjak, Wednesday, July 23, 2014 (12:00 noon — 2:00pm OR

1:00pm — 3:00pm??)

7.

8.

Any additional Follow-up Items

Other????
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NOTE: I've been experiencing “computer chaos” and am hoping you received my previous emails
— however, I'm learning most of my email communication has been going into a GoDaddy black
holeL. | hope we all experience success in sending and receivingJ in response to this email and |
look forward to hearing from you (PLEASE REPLY TO ALL).

Thank you

Glenna

Dr. Glenna McCollum, MPH, RDN

Past-President 2014-2015

President 2013-2014

The Academy of Nutrition and Dietetics

From: Carrolyn Patterson [mailto:CPatterson@eatright.org]

Sent: Monday, June 9, 2014 12:24 PM

To: 'Glenna McCollum'; glennacac@aol.com; sonjaconnormsrd@gmail.com; 'Sonja Connor’;
craytef@aces.edu; craytef@charter.net; ‘McClusky, Kathy'; peark02@outlook.com;
DMartin@Burke.k12.ga.us; 'Ethan Bergman'

Cc: 'Lyn Mccloskey'

Subject: CEO / Executive Incentive Plan Approval!

Hello All,

Pat approved the CEO/Executive Team Incentive Plan proposal for $13,000. She understands
that $10K will be spent this year, with the remaining $3K to be spent next year if and when we
decide to move forward with the Executive Team Incentive Plan.

With that said, Lyn we look forward to receiving your draft by June 20th.
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Thanks!

Carrolyn Patterson, MBA

Director, Human Resources

Academy of Nutrition and Dietetics

120 S. Riverside Plaza, Suite 2000

Chicago, lllinois 60606-6995

312/899-4733

312/899-4766 fax

www.eatright.org
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28. RE: CEO incentive plan documents - next draft

From: Lyn Mccloskey <Lyn.McCloskey@prmconsulting.com>

To: Russell, Mary E <mary_russell@baxter.com>, Dmatrtin
<dmartin@burke.k12.ga.us>

Cc: Carrolyn Patterson (CPatterson@eatright.org) <CPatterson@eatright.org>

Sent Date: Jul 03, 2014 09:48:01

Subject: RE: CEO incentive plan documents - next draft

Attachment: Annual Incentive Plan Design for CEO 2nd Draft.docx

Performance Management Form for CEO 2nd Draft.docx

Hi everyone, here are the documents without the tracking. | made a few other (very minor) edits.
Carrolyn, can you send these out to the entire committee?

Thanks and have a great 4th!

From: Russell, Mary E [mailto:mary_russell@baxter.com]
Sent: Wednesday, July 02, 2014 10:12 AM

To: Lyn Mccloskey; Dmartin

Cc: Carrolyn Patterson (CPatterson@eatright.org)
Subject: RE: CEO incentive plan documents - next draft

Good morning all,

Please find a few tweaks on the documents attached. There is nothing substantive; these are copy
edits which | believe make the document flow a bit better. | am not attached to them and would not
argue if they are not accepted.

The only thing | am adamant about is not referring to “our CEO” and “our Board” as if we were a
maternalistic overseer. Hope Glenna will not mind the edits to her verbiage.

The documents can go to the committee at large in my opinion. Thanks Lyn in particular for the
great work.

Happy 4
Mary
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 A.	Objective 



The primary objectives of the Academy’s Executive Incentive Plan (EIP) are to:

Focus the CEO’s attention on the achievement of the Academy’s annual financial and operational goals and objectives;

Create a strong link between executive pay and individual performance/contributions;

Deliver “at risk” cash compensation when performance warrants it; 

Provide competitive market 75th percentile total cash compensation opportunities when base salary is combined with annual variable pay.

 B.	Annual Incentive Award Opportunities 



The Academy desires to provide the CEO with an average market base salary relative to the established survey peer group and a target total cash opportunity which is competitive with the market 75th percentile, based on achievement of target annual goals and objectives.

The table below identifies the suggested annual incentive award opportunities for the CEO as well as the estimated total cash opportunities under different performance scenarios:

		Annual Incentives

		Annual EIP Award Opportunities



		

		Minimum

		Threshold

		Target

		Stretch

		Maximum



		% of Salary

		0%

		10%

		15%

		17.5%

		20%



		Dollars ($000)

		0%

		$40.0

		$60.0

		$70.0

		$80.0



		Total Cash

		$400.0*

		$440.0

		$460.0

		$470.0

		$480.0





	* Reflects current base salary.




The definitions of the suggested incentive award opportunities are as follows:

Minimum represents unsatisfactory performance for which the Academy will not pay an incentive.

Threshold awards represent an incentive opportunity the Academy is willing to pay for performance which meets most expectations relative to established goals/objectives.  Performance typically reaches or exceeds this level in nine out of ten years.

Target awards represent an incentive opportunity the Academy is willing to pay for performance which fully meets expectations established by the Compensation Committee.  Performance is expected to reach this level 75% of the time.

Stretch awards represent an incentive opportunity the Academy is willing to pay for performance which exceeds some expectations and fully meets all other expectations.

Maximum awards represent an incentive opportunity the Academy is willing to pay for performance which greatly exceeds expectations. Performance typically reaches this level in one to two out of ten years.

The CEO’s actual incentive award payout depends on year-end performance results.

 C.	Award Allocation 



The CEO’s performance will be evaluated in the context of annual goals and objectives which established under a balanced scorecard approach which includes four primary components/performance measures:

Financial;

Strategic;

Infrastructure; and

Board Relations.






The suggested award allocation weighting is as follows:



		Annual Goals/Objectives

		Award Allocation/ Weighting



		Financial

		30%



		Strategic 

		40%



		Infrastructure

		15%



		Board Relations

		15%



		Total

		100%







 D.	Goal Setting 



The Academy’s Compensation Committee should work in collaboration with the CEO to agree upon the specific goals/objectives each year.

The Committee, in collaboration with the CEO, should determine the goal weighting and performance rating based on the degree of goal achievement.

The weighting of each component of the balanced scorecard should be modified, as necessary, to reflect the relative importance of Academy’s annual objectives under each performance area.

For purposes of determining award payouts under each component of the balanced scorecard, the maximum number of goals should be limited to 10 or 12.


 E.	Award Determination 



The EIP uses a five-point rating scale to assess the CEO’s performance.

The following award multiples will be used to calculate the CEO’s actual award based on the performance ratings under each established goal/ objective:
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		Performance Rating  
(Performance Score)

		Award Multiple

		Incentive Payout



		Far Exceeded Expectations (5.0)

		1.33

		Maximum



		Exceeded Expectations (4.0 – 4.9)

		1.17 – 1.32

		Above Target to Stretch



		Met Expectations (3.0 – 3.9)

		1.00 – 1.16

		Above Threshold to Target



		Almost Met Expectations (2.0 – 2.9)

		0.67 – 0.99

		Above Minimum to Threshold



		Failed to Meet Expectations (Below 2)

		0

		Minimum







· The award multiples express the difference between various performance levels relative to target expectations.

In this example, a performance rating of “Far Exceeded Expectations” is equivalent to an incentive opportunity of  20%, which is 1.33 times higher than the target incentive opportunity of 15% (20% ÷ 15% = 1.33).

Similarly, a performance rating of “Exceeded Expectations” would equal an incentive award which is 1.17 to 1.32 times the target award.

· Below is an illustration of how to calculate the CEO’s actual incentive in any given year based on the overall performance score.

In this illustration, the CEO’s overall performance score was 4.16.

· The  overall performance score reflects the sum of the individual performance ratings multiplied by the established weightings for each goal:

		Goals and Objectives (Award Multiplier)

		Performance Rating

		Goal Weighting

		Performance Score



		Financial (1.33)

		Far Exceeded (5.0)

		30%

		1.50



		Strategic (1.20)

		Exceeded (4.2)

		40%

		1.68



		Infrastructure (1.00)

		Met (3.0)

		15%

		0.45



		Board Relations (1.08)

		 Met (3.5)

		15%

		0.53



		

		Total

		100%

		4.16





	

· Accordingly, the overall performance score of 4.16 “exceeds expectations” and falls in the bonus payout range of “above target to stretch”.

· The recommended approach to calculating the actual annual award is to determine the proportion of the bonus opportunity or weighted bonus that applies to each goal/objective based on their individual weightings. 

· Under this approach, the weighted bonus award percentages for each established goal/objective equal the target bonus times the goal weighting times the award multiplier:

		Goals/Objectives (Performance Rating)

		Award Multiplier

		Target Bonus

		Goal Weighting

		Weighted Award Calculation

		Actual Award 
(as % of Base Salary)



		Financial (5.0)

		1.33

		15%

		30%

		1.33 x 15% x 30%

		6.0%



		Strategic (4.2)

		1.20

		15%

		40%

		1.20 x 15% x 40%

		7.2%



		Infrastructure (3.0)

		1.00

		15%

		15%

		1.00 x 15% x 15%

		2.3%



		Board Relations (3.5)

		1.08

		15%

		15%

		1.08 x 15% x 15%

		2.4%



		

		Total Weighting

		100%

		Total Bonus

		17.9%







· Accordingly, the sum of the weighted award percentages equals the total award.


Plan Administration

· The Committee, in collaboration with the CEO, will be responsible for plan oversight and will:

· Collaborate with the CEO to set specific goals/objectives each year.

· Evaluate her actual performance rating under each score to determine her overall performance score.

· Determine the size of her actual incentive payout based on the overall performance score.


F.	Award and Timing 

All awards will be paid in cash.

Actual incentive awards will be paid to the CEO as soon as possible after the financials are audited for each plan year.
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		Name:

		

		Date:

		





I.  Performance Objective Evaluation

Determine the degree to which the executive has achieved each performance objective by indicating the appropriate rating.  (The rating scale is listed on Page 6.)  The executive’s overall degree of accomplishment will be assessed on the basis of four functional areas – Financial, Programmatic, Infrastructure and Board/Constituency Relations.  The performance objectives represent “Met Expectations”.

		Performance Objectives and Measures

		Actual Results

		Rating



		Financial – 30% Weighting



		Performance Objective: Achieve operating income target (2014-15 approved budget).

Measures

· Far Exceeded Expectations – 110% of overall budget goal is achieved.

· Exceeded Expectations – 105% of overall budget goal is achieved.

· Met Expectations – Overall budget goal is met.

		

		



		· 

		



		Performance Objective: Achieve revenue growth target (2014-15 NDA and FAND revenue growth $500,000).

Measures

· Far Exceeded Expectations – 110% of revenue growth is achieved.

· Exceeded Expectations – 105% of revenue growth is achieved.

· Met Expectations – Overall revenue goal is met.

		

		



		

		



		Strategic – 40% Weighting



		Performance Objective: Increase membership 11%.

Measures

· Far Exceeded Expectations – Increased membership ≥14%.

· Exceeded Expectations – Increased membership 12-13%.

· Met Expectations – Increased membership 11%.
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		Performance Objectives and Measures

		Actual Results

		Rating



		Strategic – 40% Weighting (cont’d)



		Performance Objective: Achieve strategic goals by Academy RDNs and DTRs (Family of Measures) with a mean score of ≥7.0.

Measures

· Far Exceeded Expectations – Achieved mean score of 7.5.

· Exceeded Expectations – Achieved mean score of 7.3.

· Met Expectations – Achieved mean score of 7.0.

		

		



		

		



		Performance Objective: Submit to the Board of Directors by the March 2015 Board meeting strategies for collaborating with the food industry to improve health (include initiatives for and training of dietetic professionals).

Measures

· Far Exceeded Expectations – Submitted by October 2014.

· Exceeded Expectations – Submitted by January 2015.

· Met Expectations – Submitted by March 2015.

		

		



		

		



		· 

		



		Infrastructure – 15% Weighting



		Performance Objective: Implement new CEO and COO job descriptions.

Measures

· Far Exceeded Expectations – Implemented by August 2014.

· Exceeded Expectations – Implemented by October 2014.

· Met Expectations – Implemented by November 2014.

		

		



		· 

		








		Performance Objectives and Measures

		Actual Results

		Rating



		Performance Objective: Project the budget out at least 3 years.

Measures

· Far Exceeded Expectations – Completed by September 2014.

· Exceeded Expectations – Completed by November 2014.

· Met Expectations – Completed by January 2015.
_________________________________________.

		

		



		

		



		Board Relations – 15% Weighting



		Performance Objective: Create and implement a strategic initiatives plan for the Board to foster a higher level of strategic direction(with a focus on seamless education pathway and involvement with industry to educate, train and employ dietetic students).

Measures

· Far Exceeded Expectations – Implemented by September 2014.

· Exceeded Expectations – Implemented by October 2014.

· Met Expectations – Implemented by January 2015.

		

		



		

		











                              	 

	 

                              	




II. Competency Evaluation

Select the rating that is most reflective of the executive’s level of proficiency relative to each of the competencies.  If a rating of “Needs Improvement” is selected, please provide specific observations and/or examples that support the rating, in the comments section.  



		Competencies

		Rating



		Building Trust: Interact with others in a way that gives them confidence in one’s intentions and those of the organization.



Key Actions

Operate with integrity; disclose own positions; remain open to ideas; support others.

		|_| Demonstrates  

		|_| Needs Improvement



		

		Comments

     







		Member Orientation: Cultivates strategic customer relationships and ensure that the customer perspective is the driving force behind all value-added business activities.



Key Actions

Seek to understand customer; educate customer; maintain customer trust; take action to meet customer needs and concerns; develop a partnering relationship; and recognize customer service issues.

		|_| Demonstrates  

		|_| Needs Improvement



		

		Comments

     







		Driving for Results: Set high goals for personal and group accomplishment; uses measurement methods to monitor progress toward goal attainment; works to meet or exceed those goals while deriving satisfaction from the process of goal achievement and continuous improvement.



Key Actions

Target opportunities; establish stretch goals; achieve goals; remain focused.

		|_| Demonstrates  

		|_| Needs Improvement



		

		Comments

     







		Establishing Strategic Direction: Establishes and commits to a long-range course of action to accomplish a long-range goal or vision after analyzing factual information and assumptions; considers resources, constraints, and organizational values.



Key Actions

Gather and organize information; analyze data; evaluate/select strategies; develop timelines; execute plan.

		|_| Demonstrates  

		|_| Needs Improvement



		

		Comments

     











		Competencies

		Rating



		Building Organizational Talent: Attracts, develops, and retains talented individuals; creates a learning environment that ensures that employees realize their highest potential, allows the organization as a whole to meet future challenges.

 

Key Actions

Diagnose capability and developmental needs; scan environment for developmental assignments; champion talent management; create a learning culture; ensure differential reward systems; create structure appropriate to meet strategic plan goals.

		|_| Demonstrates  

		|_| Needs Improvement



		

		Comments

     







		Setting the Vision: Passionately sells organization strategy; creates a clear view of the future by helping others understand and feel how things will be different when the future vision is achieved.



Key Actions

[bookmark: _GoBack]Paint the picture; influence movement; compel action; lead through vision.

		|_| Demonstrates  

		|_| Needs Improvement



		

		Comments

     












 III. Overall Evaluation

A. Objective Rating: Determine the executive’s overall degree of accomplishment relative to each of the performance categories by indicating the appropriate rating. Multiply the rating for each performance category by the applicable weighting and sum the results, to calculate the Overall Objective Rating.

		Performance Category

		Rating

		

		Rating Scale



		Financial (30% Weighting)

		

		

		· Far Exceeded Expectations (5.0)

· Exceeded Expectations (4.0 to 4.9)

· Met Expectations (3.0 to 3.9)

· Almost Met Expectations (2.0 to 2.9)

· Failed to Meet Expectations (0.0 to 1.9)



		Strategic (40% Weighting)

		

		

		· 



		Infrastructure (15% Weighting)

		

		

		· 



		Board Relations (15% Weighting)

		

		

		· 



		Overall Objective Rating 

		

		

		· 





B. Competency Rating: Determine the executive’s overall level of proficiency relative to the competencies.

		Competency Rating



		|_| Demonstrates  

		|_| Needs Improvement





C. Overall Rating: Determine the executive’s overall performance rating based on actual results relative the performance objectives and competencies demonstrated during this performance period.

		Overall Rating



		|_|	Far Exceeded Expectations

		|_|	Exceeded Expectations

		|_|	Met Expectations

		|_|	Almost Met Expectations

		|_|	Failed to Meet Expectations








III. Overall Evaluation (cont’d)

D. Compensation Committee Comments:

Briefly comment on the executive’s major strengths and on those areas in which performance needs to be improved over the next period.  

		



		



		



		



		



		





E. CEO’s Comments

Solicit and record any comments that the executive desires to include as part of his/her overall evaluation.

		



		



		



		



		



		









Signatures

Complete the form with the Compensation Committee before meeting with the CEO.  Obtain the executive’s signature to indicate the review has taken place.

		

		

		



		Chair’s Signature

		

		Date



		

		

		



		CEO’s Signature

		

		Date
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From: Lyn Mccloskey [mailto:Lyn.McCloskey@ prmconsulting.com]
Sent: Tuesday, July 01, 2014 5:20 PM

To: Dmartin; Russell, Mary E

Cc: Carrolyn Patterson (CPatterson@eatright.org)

Subject: CEO incentive plan documents - next draft

Mary and Donna,

| talked to Carrolyn today and she said the draft incentive plan document that | forwarded to you
the other day, which was originally part of the materials for the June 9th conference call, had been
put together by Sonya.

| transferred that information into the performance evaluation form as a second draft. Also
attached is the revised plan design document with a few edits | made to describe the “award

multiple”. Ultimately, once the plan design is approved, all the information can be plugged into a
spreadsheet.

By way of additional background, when we did the compensation study back in April, the actual
bonuses for executives in the peer group ranged from a low of 0.2% to a high of 38.7% of base
salary, or an average of 12.6% for all executives who received a bonus. If we exclude the bonuses
that were less than 10% of base salary, because | would assume these are discretionary bonuses,
then the average award is 17.9% of base salary and the median award is 15%.

Please let me know if you have any other questions or changes, and how you’d like to handle
sharing this information with the rest of the committee.

Regards,

- Lyn

Lyn McCloskey

Principal
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PRM Consulting Group

260-897-429

The information transmitted is intended only for the person(s) or entity to which it is addressed and
may contain confidential and/or legally privileged material. Delivery of this message to any person
other than the intended recipient(s) is not intended in any way to waive privilege or confidentiality.
Any review, retransmission, dissemination or other use of, or taking of any action in reliance upon,
this information by entities other than the intended recipient is prohibited. If you receive this in
error, please contact the sender and delete the material from any computer.

For Translation:

http://www.baxter.com/email_disclaimer
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29. forgot to attach edits

From: Donna Martin <dmartin@burke.k12.ga.us>

To: Mary E Russell <mary_russell@baxter.com>, Lyn Mccloskey
<Lyn.McCloskey@prmconsulting.com>

Cc: Carrolyn Patterson <CPatterson@eatright.org>

Sent Date: Jul 02, 2014 11:22:10

Subject: forgot to attach edits

Attachment: TEXT.htm

Performance _Management_Form_ for CEO.DM_1.docx
Annual_Incentive Plan Design for CEO.DM.docx

Donna S. Martin, EdS, RDN, LD, SNS
Director School Nutrition Program
Burke County Board of Education

789 Burke Veterans Parkway
Waynesboro, GA 30830

706-554-5393 (office)
706-554-5655 (fax)

DMartin@Burke.k12.ga.us

"USDA Healthier US School Challenge GOLD award recipient"

>>> "Russell, Mary E" <mary_russell@baxter.com> 7/2/2014 10:11 AM >>>

Good morning all,

Please find a few tweaks on the documents attached. There is nothing substantive; these are copy
edits which | believe make the document flow a bit better. | am not attached to them and would not
argue if they are not accepted.

The only thing | am adamant about is not referring to "our CEO" and "our Board" as if we were a
maternalistic overseer. Hope Glenna will not mind the edits to her verbiage.

The documents can go to the committee at large in my opinion. Thanks Lyn in particular for the
great work.

Happy 4th!!
Mary
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Donna S. Martin, EdS, RDN, LD, SNS
Director School Nutrition Program
Burke County Board of Education
789 Burke Veterans Parkway
Waynesboro, GA  30830

706-554-5393 (office)
706-554-5655 (fax)

DMartin@Burke.k12.ga.us


 


"USDA Healthier US School Challenge GOLD award recipient"



>>> "Russell, Mary E" <mary_russell@baxter.com> 7/2/2014 10:11 AM >>>





Good morning all,



Please find a few tweaks on the documents attached. There is nothing substantive; these are copy edits which I believe make the document flow a bit better. I am not attached to them and would not argue if they are not accepted. 



The only thing I am adamant about is not referring to “our CEO” and “our Board” as if we were a maternalistic overseer. Hope Glenna will not mind the edits to her verbiage.



 



The documents can go to the committee at large in my opinion. Thanks Lyn in particular for the great work.



 



Happy 4th!!
Mary



 







From: Lyn Mccloskey [mailto:Lyn.McCloskey@prmconsulting.com] 
Sent: Tuesday, July 01, 2014 5:20 PM
To: Dmartin; Russell, Mary E
Cc: Carrolyn Patterson (CPatterson@eatright.org)
Subject: CEO incentive plan documents - next draft





 



Mary and Donna,



 



I talked to Carrolyn today and she said the draft incentive plan document that I forwarded to you the other day, which was originally part of the materials for the June 9th conference call, had been put together by Sonya. 



 



I transferred that information into the performance evaluation form as a second draft. Also attached is the revised plan design document with a few edits I made to describe the “award multiple”. Ultimately, once the plan design is approved, all the information can be plugged into a spreadsheet.



 



By way of additional background, when we did the compensation study back in April, the actual bonuses for executives in the peer group ranged from a low of 0.2% to a high of 38.7% of base salary, or an average of 12.6% for all executives who received a bonus. If we exclude the bonuses that were less than 10% of base salary, because I would assume these are discretionary bonuses, then the average award is 17.9% of base salary and the median award is 15%.



 



Please let me know if you have any other questions or changes, and how you’d like to handle sharing this information with the rest of the committee.



 



Regards,



-          Lyn



 



 



Lyn McCloskey



Principal



PRM Consulting Group



260-897-429




The information transmitted is intended only for the person(s) or entity to which it is addressed and may contain confidential and/or legally privileged material. Delivery of this message to any person other than the intended recipient(s) is not intended in any way to waive privilege or confidentiality. Any review, retransmission, dissemination or other use of, or taking of any action in reliance upon, this information by entities other than the intended recipient is prohibited. If you receive this in error, please contact the sender and delete the material from any computer.



For Translation:



http://www.baxter.com/email_disclaimer

TEXT.htm




		Name:

		

		Date:

		





I.  Performance Objective Evaluation

Determine the degree to which the executive has achieved each performance objective by indicating the appropriate rating.  (The rating scale is listed on Page 76)  The executive’s overall degree of accomplishment will be assessed on the basis of four functional areas – Financial, Programmatic, Infrastructure and Board/Constituency Relations.  The performance objectives represent “Met Expectations”.

		Performance Objectives and Measures

		Actual Results

		Rating



		Financial – 30% Weighting



		Performance Objective: Achieve operating income target (2014-15 approved budget).

Measures

· Far Exceeded Expectations – 110% of overall budget goal is achieved.

· Exceeded Expectations – 105% of overall budget goal is achieved.

· Met Expectations – Overall budget goal is met.

		

		



		· 

		



		Performance Objective: Achieve revenue growth target (2014-15 approved revenue - NDA and FAND revenue growth is $500,000 in revenue).

Measures

· Far Exceeded Expectations – 110% of overall revenue growth is achieved.

· Exceeded Expectations – 105% of overall revenue growthoal is achieved.

· Met Expectations – Overall revenue goal is met.

		

		



		

		



		Strategic – 40% Weighting



		Performance Objective: Increase membership 11%.

Measures

· Far Exceeded Expectations – Increased membership ≥14%.

· Exceeded Expectations – Increased membership 12-13%.

· Met Expectations – Increased membership 11%.
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		Performance Objectives and Measures

		Actual Results

		Rating



		Strategic – 40% Weighting (cont’d)



		Performance Objective: Achieve strategic goals by Academy RDNs and DTRs (Family of Measures) with a mean score of ≥7.0.

Measures

· Far Exceeded Expectations – Achieved mean score of 7.5.

· Exceeded Expectations – Achieved mean score of 7.3.

· Met Expectations – Achieved mean score of 7.0.

		

		



		

		



		Performance Objective: Submit to the Board of Directors by the March 2015 Board meeting strategies for collaborating with the food industry to improve health that (includes initiatives for and as well as training of dietetic professionals).

Measures

· Far Exceeded Expectations – Submitted by October 2014.

· Exceeded Expectations – Submitted by January 2015.

· Met Expectations – Submitted by March 2015.

		

		



		

		



		· 

		



		Infrastructure – 15% Weighting



		Performance Objective: Implement new CEO and COO job descriptions.

Measures

· Far Exceeded Expectations – Implemented by August 2014.

· Exceeded Expectations – Implemented by October 2014.

· Met Expectations – Implemented by November 2014.

		

		



		· 

		








		Performance Objectives and Measures

		Actual Results

		Rating



		Performance Objective: Project the budget out at least 3 years.

Measures

· Far Exceeded Expectations – Completed by September 2014.

· Exceeded Expectations – Completed by November 2014.

· Met Expectations – Completed by January 2015.
_________________________________________.

		

		



		

		



		Board Relations – 15% Weighting



		Performance Objective: Create and implement a strategic initiatives plan for having the Board to foster a higher level of strategic direction focus primarily on strategic initiatives that will bring our BOD to a higher level of strategic direction (includes Strategic Plan with particular with a focus on efforts to achieve a seamless education pathway and involvement with industry to educate, train and employ our dietetic students and the BOD agenda).

Measures

· Far Exceeded Expectations – Implemented by September 2014.

· Exceeded Expectations – Implemented by October 2014.

· Met Expectations – Implemented by January 2015.

		

		



		

		











                              	 

	 

                              	




II. Competency Evaluation

Select the rating that is most reflective of the executive’s level of proficiency relative to each of the competencies.  If a rating of “Needs Improvement” is selected, please provide specific observations and/or examples that support the rating, in the comments section.  



		Competencies

		Rating



		Building Trust: Interacting with others in a way that gives them confidence in one’s intentions and those of the organization.



Key Actions

Operates with integrity; discloses own positions; remains open to ideas; and supports others.

		|_| Demonstrates  

		|_| Needs Improvement



		

		Comments

     







		Member Orientation: Cultivatesing strategic customer relationships and ensureing that the customer perspective is the driving force behind all value-added business activities.



Key Actions

Seeks to understand customer; educates customer; maintains customer trust; takes action to meet customer needs and concerns; develops a partnering relationship; and recognizes customer service issues.

		|_| Demonstrates  

		|_| Needs Improvement



		

		Comments

     







		Driving for Results: Setting high goals for personal and group accomplishment; usesing measurement methods to monitor progress toward goal attainment; tenaciously working works to meet or exceed those goals while deriving satisfaction from the process of goal achievement and continuous improvement.



Key Actions

Targets opportunities; establishes stretch goals; achieves goals; and stays remain focused.

		|_| Demonstrates  

		|_| Needs Improvement



		

		Comments

     







		Establishing Strategic Direction: Establishesing and commitsting to a long-range course of action to accomplish a long-range goal or vision after analyzing factual information and assumptions; considers taking into consideration resources, constraints, and organizational values.



Key Actions

Gather and organize Gathers Information; organizes information; analyze data;performs data analysis; evaluates/selects strategies; develops timelines; and executes plan.

		|_| Demonstrates  

		|_| Needs Improvement



		

		Comments

     







		Building Organizational Talent: Attractsing, developsping, and retainsing talented individuals; createsing a learning environment that ensures that associates employees realize their highest potential, allowsing the organization as a whole to meet future challenges.

 

Key Actions

Diagnoses capability and developmental needs; scans environment for developmental assignments; champions talent management; creates a learning culture; ensures differential reward systems; has right create structure appropriate to meet strategic plan goals.

		|_| Demonstrates  

		|_| Needs Improvement



		

		Comments

     







		Setting the Vision: Passionately sellsing an organization strategy; createsing a clear view of the future state by helping others understand and feel how things will be different when the future vision is achieved.



Key Actions

[bookmark: _GoBack]Paints the picture; influences movement; compels action; leads through vision.

		|_| Demonstrates  

		|_| Needs Improvement



		

		Comments

     












 III. Overall Evaluation

A. Objective Rating: Determine the executive’s overall degree of accomplishment relative to each of the performance categories by indicating the appropriate rating. Multiply the rating for each performance category by the applicable weighting and sum the results, to calculate the Overall Objective Rating.

		Performance Category

		Rating

		

		Rating Scale



		Financial (30% Weighting)

		

		

		· Far Exceeded Expectations (5.0)

· Exceeded Expectations (4.0 to 4.9)

· Met Expectations (3.0 to 3.9)

· Almost Met Expectations (2.0 to 2.9)

· Failed to Meet Expectations (0.0 to 1.9)



		Strategic (40% Weighting)

		

		

		· 



		Infrastructure (15% Weighting)

		

		

		· 



		Board Relations (15% Weighting)

		

		

		· 



		Overall Objective Rating 

		

		

		· 





B. Competency Rating: Determine the executive’s overall level of proficiency relative to the competencies.

		Competency Rating



		|_| Demonstrates  

		|_| Needs Improvement





C. Overall Rating: Determine the executive’s overall performance rating based on actual results relative the performance objectives and competencies demonstrated during this performance period.

		Overall Rating



		|_|	Far Exceeded Expectations

		|_|	Exceeded Expectations

		|_|	Met Expectations

		|_|	Almost Met Expectations

		|_|	Failed to Meet Expectations








III. Overall Evaluation (cont’d)

D. Compensation Committee Comments:

Briefly comment on the executive’s major strengths and on those areas in which performance needs to be improved over the next period.  

		



		



		



		



		



		





E. CEO’s Comments

Solicit and record any comments that the executive desires to include as part of his/her overall evaluation.

		



		



		



		



		



		









Signatures

Complete the form with the Compensation Committee before meeting with the CEO.  Obtain the executive’s signature to indicate the review has taken place.

		

		

		



		Chair’s Signature

		

		Date



		

		

		



		CEO’s Signature

		

		Date
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 A.	Objective 



The primary objectives of the Academy’s Executive Incentive Plan (EIP) are to:

Focus the CEO’s attention on the achievement of the Academy’s annual financial and operational goals and objectives;

Create a stronger linkage between executive pay and individual performance/contributions;

Deliver “at risk” cash compensation when performance warrants it; and

Provide competitive market 75th percentile total cash compensation opportunities when base salary is ies are combined with annual variable pay.

 B.	Annual Incentive Award Opportunities 



The Academy desires to provide the CEO with an average market base salary relative to the established survey peer group and a target total cash opportunity which is competitive with the market 75th percentile, based on the achievement of target annual goals and objectives.

The table below identifies the suggested annual incentive award opportunities for the CEO as well as the estimated total cash opportunities under different performance scenarios:

		Annual Incentives

		Annual EIP Award Opportunities



		

		Minimum

		Threshold

		Target

		Stretch

		Maximum



		% of Salary

		0%

		10%

		15%

		17.5%

		20%



		Dollars ($000)

		0%

		$40.0

		$60.0

		$70.0

		$80.0



		Total Cash

		$400.0*

		$440.0

		$460.0

		$470.0

		$480.0





	* Reflects current base salary.




The definitions of the suggested incentive award opportunities are as follows:

Minimum represents unsatisfactory performance for which the Academy is unwilling to will not pay any incentive.

Threshold awards represent an incentive opportunity the Academy is willing to pay for performance which meets most expectations relative to established goals/objectives.  Performance typically reaches or exceeds this level in nine out of ten years.

Target awards represent an incentive opportunity the Academy is willing to pay for performance which fully meets expectations established by the Compensation Committee.  Performance is expected to reach this level 75% of the time.

Stretch awards represent an incentive opportunity the Academy is willing to pay for performance which exceeds some expectations and fully meets all other expectations.

Maximum awards represent an incentive opportunity the Academy is willing to pay for performance which greatly exceeds expectations. Performance typically reaches this level in one to two out of ten years.

The CEO’s actual incentive award payout depends on year-end performance results.

 C.	Award Allocation 



The CEO’s performance will be evaluated in the context of annual goals and objectives which established under a balanced scorecard approach which includes four primary components/performance measures:

Financial;

Strategic;

Infrastructure; and

Board Relations.






The suggested award allocation weighting is as follows:



		Annual Goals/Objectives

		Award Allocation/ Weighting



		Financial

		30%



		Strategic 

		40%



		Infrastructure

		15%



		Board Relations

		15%



		Total

		100%







 D.	Goal Setting 



The Academy’s Compensation Committee should work in collaboration with the CEO to agree upon the specific goals/objectives each year.

The Committee, in collaboration with the CEO, should determine the goal weighting and performance rating based on the degree of goal achievement.

The weighting of each component of the balanced scorecard should be modified, as necessary, to reflect the relative importance of Academy’s annual objectives under each performance area.

For purposes of determining award payouts under each component of the balanced scorecard, the maximum number of goals should be limited to 10 or 12.


 E.	Award Determination 



The EIP uses a five-point rating scale to assess the CEO’s performance.

The following award multiples will be used to calculate the CEO’s actual award based on the performance ratings under each established goal/ objective:

Academy of Nutrition & Dietetics



Recommended Annual Incentive Plan Design for CEO





4

[image: ]

		Performance Rating  
(Performance Score)

		Award Multiple

		Incentive Payout



		Far Exceeded Expectations (5.0)

		1.33

		Maximum



		Exceeded Expectations (4.0 – 4.9)

		1.17 – 1.32

		Above Target to Stretch



		Met Expectations (3.0 – 3.9)

		1.00 – 1.16

		Above Threshold to Target



		Almost Met Expectations (2.0 – 2.9)

		0.67 – 0.99

		Above Minimum to Threshold



		Failed to Meet Expectations (Below 2)

		0

		Minimum







· The award multiples express the difference between various performance levels relative to target expectations.

In this example, a performance rating of “Far Exceeded Expectations” is equivalent to an incentive opportunity of  20%, which is 1.33 times higher than the target incentive opportunity of 15% (20% ÷ 15% = 1.33).

Similarly, a performance rating of “Exceeded Expectations” would equal an incentive award which is 1.17 to 1.32 times the target award.

· Below is an illustration of how to calculate the CEO’s actual incentive in any given year based on the overall performance score.

In this illustration, the CEO’s overall performance score was 4.16.

· The  overall performance score reflects the sum of the individual performance ratings multiplied by the established weightings for each goal:

		Goals and Objectives (Award Multiplier)

		Performance Rating

		Goal Weighting

		Performance Score



		Financial (1.33)

		Far Exceeded (5.0)

		30%

		1.50



		Strategic (1.20)

		Exceeded (4.2)

		40%

		1.68



		Infrastructure (1.00)

		Met (3.0)

		15%

		0.45



		Board Relations (1.08)

		Far Exceeded Met (3.5)

		15%

		0.53



		

		Total

		100%

		4.16





	

· Accordingly, the overall performance score of 4.16 “exceeds expectations” and falls in the bonus payout range of “above target to stretch”.

· The recommended approach to calculating the actual annual award is to determine the proportion of the bonus opportunity or weighted bonus that applies to each goal/objective based on their individual weightings. 

· Under this approach, the weighted bonus award percentages for each established goal/objective equal the target bonus times the goal weighting times the award multiplier:

		Goals/Objectives (Performance Rating)

		Award Multiplier

		Target Bonus

		Goal Weighting

		Weighted Award Calculation

		Actual Award 
(as % of Base Salary)



		Financial (5.0)

		1.33

		15%

		30%

		1.33 x 15% x 30%

		6.0%



		Strategic (4.2)

		1.20

		15%

		40%

		1.20 x 15% x 40%

		7.2%



		Infrastructure (3.0)

		1.00

		15%

		15%

		1.00 x 15% x 15%

		2.3%



		Board Relations (3.5)

		1.08

		15%

		15%

		1.08 x 15% x 15%

		2.4%



		

		Total Weighting

		100%

		Total Bonus

		17.9%







· Accordingly, the sum of the weighted award percentages equals the total award.


Plan Administration

· The Committee, in collaboration with the CEO, will be responsible for plan oversight and will:.

· It will collaborateCollaborate with the CEO to set specific goals/objectives each year.

· It will evaluateEvaluate her actual performance rating under each score to determine her overall performance score.

· It will determineDetermine the size of her actual incentive payout based on the overall performance score.


F.	Award and Timing 

All awards will be paid in cash.

Actual incentive awards will be paid to the CEO as soon as possible after the financials are audited for each plan year.
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From:Lyn Mccloskey [mailto:Lyn.McCloskey@prmconsulting.com]
Sent: Tuesday, July 01, 2014 5:20 PM

To: Dmartin; Russell, Mary E

Cc: Carrolyn Patterson (CPatterson@eatright.org)

Subject: CEO incentive plan documents - next draft

Mary and Donna,

| talked to Carrolyn today and she said the draft incentive plan document that | forwarded to you
the other day, which was originally part of the materials for the June 9th conference call, had been
put together by Sonya.

| transferred that information into the performance evaluation form as a second draft. Also
attached is the revised plan design document with a few edits | made to describe the "award
multiple". Ultimately, once the plan design is approved, all the information can be plugged into a
spreadsheet.

By way of additional background, when we did the compensation study back in April, the actual
bonuses for executives in the peer group ranged from a low of 0.2% to a high of 38.7% of base
salary, or an average of 12.6% for all executives who received a bonus. If we exclude the bonuses
that were less than 10% of base salary, because | would assume these are discretionary bonuses,
then the average award is 17.9% of base salary and the median award is 15%.

Please let me know if you have any other questions or changes, and how you'd like to handle
sharing this information with the rest of the committee.

Regards,
- Lyn

Lyn McCloskey
Principal

PRM Consulting Group
260-897-429

The information transmitted is intended only for the person(s) or entity to which it is addressed and
may contain confidential and/or legally privileged material. Delivery of this message to any person

other than the intended recipient(s) is not intended in any way to waive privilege or confidentiality.

Any review, retransmission, dissemination or other use of, or taking of any action in reliance upon,
this information by entities other than the intended recipient is prohibited. If you receive this in
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error, please contact the sender and delete the material from any computer.
For Translation:
http://www.baxter.com/email_disclaimer
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30. RE: CEO incentive plan documents - next draft

From: Donna Martin <dmartin@burke.k12.ga.us>

To: Mary E Russell <mary_russell@baxter.com>, Lyn Mccloskey
<Lyn.McCloskey@prmconsulting.com>

Cc: Carrolyn Patterson <CPatterson@eatright.org>

Sent Date: Jul 02, 2014 11:21:25

Subject: RE: CEO incentive plan documents - next draft

Attachment: TEXT.htm

Good morning all, Thanks Mary for taking the lead to make all the copy edits you made. | have
found two more edits. 1) On the Performance Management Form we need to change the page
number for the rating scale to found from page 7 to page 6. 2) On the annual incentive plan we
need to change the board relations example to say met not far exceeded because the score was
3.5 (bottom of page 4).

The other issue | want to raise again is the fact that we do not have an almost met or failed to
meet category on the performance management plan. | certainly do not ever expect that to be the
case, but | do think it should be listed as an option to be chosen in case that situation arises or a
board member wants to select that.

The other question | have is about the Strategic Performance Objective concerning Family of
Measures. | am not sure where they will get that 7.0 - 7.5 score from for that objective? (that
would be a Mary or Sonya question?)

| am attaching the copy with my two edits.

| agree with Mary that you have done a great job on this for the Academy. Thanks

Donna S. Martin, EdS, RDN, LD, SNS
Director School Nutrition Program
Burke County Board of Education

789 Burke Veterans Parkway
Waynesboro, GA 30830

706-554-5393 (office)
706-554-5655 (fax)

DMartin@Burke.k12.ga.us

"USDA Healthier US School Challenge GOLD award recipient"
|

>>> "Russell, Mary E" <mary_russell@baxter.com> 7/2/2014 10:11 AM >>>

Good morning all,
Please find a few tweaks on the documents attached. There is nothing substantive; these are copy

Page 104





Good morning all,  Thanks Mary for taking the lead to make all the copy edits you made.  I have found two more edits.  1) On the Performance Management Form we need to change the page number for the rating scale to found from page 7 to page 6.  2) On the annual incentive plan we need to change the board relations example to say met not far exceeded because the score was 3.5 (bottom of page 4). 


The other issue I want to raise again is the fact that we do not have an almost met or failed to meet category on the performance management plan.  I certainly do not ever expect that to be the case, but I do think it should be listed as an option to be chosen in case that situation arises or a board member wants to select that. 


The other question I have is about the Strategic Performance Objective concerning Family of Measures.  I am not sure where they will get that 7.0 - 7.5 score from for that objective?  (that would be a Mary or Sonya question?)
I am attaching the copy with my two edits.  


I agree with Mary that you have done a great job on this for the Academy.  Thanks


 




Donna S. Martin, EdS, RDN, LD, SNS
Director School Nutrition Program
Burke County Board of Education
789 Burke Veterans Parkway
Waynesboro, GA  30830

706-554-5393 (office)
706-554-5655 (fax)

DMartin@Burke.k12.ga.us


 


"USDA Healthier US School Challenge GOLD award recipient"

!
>>> "Russell, Mary E" <mary_russell@baxter.com> 7/2/2014 10:11 AM >>>





Good morning all,



Please find a few tweaks on the documents attached. There is nothing substantive; these are copy edits which I believe make the document flow a bit better. I am not attached to them and would not argue if they are not accepted. 



The only thing I am adamant about is not referring to “our CEO” and “our Board” as if we were a maternalistic overseer. Hope Glenna will not mind the edits to her verbiage.



 



The documents can go to the committee at large in my opinion. Thanks Lyn in particular for the great work.



 



Happy 4th!!
Mary



 







From: Lyn Mccloskey [mailto:Lyn.McCloskey@prmconsulting.com] 
Sent: Tuesday, July 01, 2014 5:20 PM
To: Dmartin; Russell, Mary E
Cc: Carrolyn Patterson (CPatterson@eatright.org)
Subject: CEO incentive plan documents - next draft





 



Mary and Donna,



 



I talked to Carrolyn today and she said the draft incentive plan document that I forwarded to you the other day, which was originally part of the materials for the June 9th conference call, had been put together by Sonya. 



 



I transferred that information into the performance evaluation form as a second draft. Also attached is the revised plan design document with a few edits I made to describe the “award multiple”. Ultimately, once the plan design is approved, all the information can be plugged into a spreadsheet.



 



By way of additional background, when we did the compensation study back in April, the actual bonuses for executives in the peer group ranged from a low of 0.2% to a high of 38.7% of base salary, or an average of 12.6% for all executives who received a bonus. If we exclude the bonuses that were less than 10% of base salary, because I would assume these are discretionary bonuses, then the average award is 17.9% of base salary and the median award is 15%.



 



Please let me know if you have any other questions or changes, and how you’d like to handle sharing this information with the rest of the committee.



 



Regards,



-          Lyn



 



 



Lyn McCloskey



Principal



PRM Consulting Group



260-897-429




The information transmitted is intended only for the person(s) or entity to which it is addressed and may contain confidential and/or legally privileged material. Delivery of this message to any person other than the intended recipient(s) is not intended in any way to waive privilege or confidentiality. Any review, retransmission, dissemination or other use of, or taking of any action in reliance upon, this information by entities other than the intended recipient is prohibited. If you receive this in error, please contact the sender and delete the material from any computer.



For Translation:



http://www.baxter.com/email_disclaimer

TEXT.htm


edits which | believe make the document flow a bit better. | am not attached to them and would not
argue if they are not accepted.

The only thing | am adamant about is not referring to "our CEO" and "our Board" as if we were a
maternalistic overseer. Hope Glenna will not mind the edits to her verbiage.

The documents can go to the committee at large in my opinion. Thanks Lyn in particular for the
great work.

Happy 4th!!
Mary

From:Lyn Mccloskey [mailto:Lyn.McCloskey@prmconsulting.com]
Sent: Tuesday, July 01, 2014 5:20 PM

To: Dmartin; Russell, Mary E

Cc: Carrolyn Patterson (CPatterson@eatright.org)

Subject: CEO incentive plan documents - next draft

Mary and Donna,

| talked to Carrolyn today and she said the draft incentive plan document that | forwarded to you
the other day, which was originally part of the materials for the June 9th conference call, had been
put together by Sonya.

| transferred that information into the performance evaluation form as a second draft. Also
attached is the revised plan design document with a few edits | made to describe the "award
multiple". Ultimately, once the plan design is approved, all the information can be plugged into a
spreadsheet.

By way of additional background, when we did the compensation study back in April, the actual
bonuses for executives in the peer group ranged from a low of 0.2% to a high of 38.7% of base
salary, or an average of 12.6% for all executives who received a bonus. If we exclude the bonuses
that were less than 10% of base salary, because | would assume these are discretionary bonuses,
then the average award is 17.9% of base salary and the median award is 15%.

Please let me know if you have any other questions or changes, and how you'd like to handle
sharing this information with the rest of the committee.

Regards,
- Lyn
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Lyn McCloskey
Principal

PRM Consulting Group
260-897-429

The information transmitted is intended only for the person(s) or entity to which it is addressed and
may contain confidential and/or legally privileged material. Delivery of this message to any person
other than the intended recipient(s) is not intended in any way to waive privilege or confidentiality.
Any review, retransmission, dissemination or other use of, or taking of any action in reliance upon,
this information by entities other than the intended recipient is prohibited. If you receive this in
error, please contact the sender and delete the material from any computer.

For Translation:

http://www.baxter.com/email_disclaimer
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31. RE: PCMH/ACO Workgroup Report

From: Patricia Babjak <PBABJAK @eatright.org>

To: 'Sonja Connor' <connors@ohsu.edu>, 'craytef@aces.edu’
<craytef@aces.edu>, 'glenna@glennamccollum.com’
<glenna@glennamccollum.com>, DMartin@Burke.k12.ga.us
<DMartin@Burke.k12.ga.us>, 'kay.wolf@osumc.edu’ <kay.wolf@osumc.edu>,
peark02@outlook.com <peark02@outlook.com>, '‘easaden@aol.com’
<easaden@aol.com>, 'miles081@umn.edu’ <miles081@umn.edu>,
Nancylewis1000@gmail.com <Nancylewis1000@gmail.com>,
'denice@wellnesspress.com' <denice@wellnesspress.com>,
‘c.christie@unf.edu’ <c.christie@unf.edu>, 'Margaret Garner'
<mgarner@cchs.ua.edu>, 'tracey.bates@dpi.nc.gov'
<tracey.bates@dpi.nc.gov>, dwheller@mindspring.com
<dwheller@mindspring.com>, Marcia Kyle <bkyle@roadrunner.com>,
‘don.bradley@duke.edu’ <don.bradley@duke.edu>, 'sandralgill@comcast.net’
<sandralgill@comcast.net>, 'tfraymond@aol.com' <tjraymond@aol.com>,
Alison Steiber <ASteiber@eatright.org>, Mary Beth Whalen
<Mwhalen@eatright.org>, Paul Mifsud <PMifsud@eatright.org>, Harold Holler
<HHOLLER@eatright.org>, Barbara Visocan <BVISOCAN@eatright.org>,
Diane Moore-Enos <dmoore@eatright.org>, Jeanne Blankenship
<JBlankenship@eatright.org>, Mary Pat Raimondi <mraimondi@eatright.org>,
Marsha Schofield <mschofield@eatright.org>, 'Becky Sulik’
<becky@idahomed.com>, 'Jortberg, Bonnie'
<Bonnie.Jortberg@ucdenver.edu>, 'Evelyn Crayton' <craytef@charter.net>,
'glennacac@aol.com' <glennacac@aol.com>

Sent Date: Jul 02, 2014 09:20:12
Subject: RE: PCMH/ACO Workgroup Report
Attachment: Picture (Device Independent Bitmap) 1.jpg

Congratulations on the great webinar yesterday! Your presentation and subsequent dialogue
were very informative. A motion will be coming from the Committee for an electronic vote after the
July 4 th holiday.

Pat

Patricia M. Babjak

Chief Executive Officer

Academy of Nutrition and Dietetics
120 South Riverside Plaza, Suite 2000
Chicago, IL 60606

Page 107



 CongressCoter | Atlin G# | October
ViR wiw setright oyince 10 ear mova,



Picture (Device Independent Bitmap) 1.jpg


312/899-4856

pbabjak@eatright.org
www.eatright.org

From: Ryan Crinnigan

Sent: Tuesday, June 17, 2014 11:37 AM

To: 'Sonja Connor'; 'craytef@aces.edu’; 'glenna@glennamccollum.com’;
DMartin@Burke.k12.ga.us; 'kay.wolf@osumc.edu’; peark02@outlook.com; 'easaden@aol.com’;
'miles081@umn.edu’; Nancylewis1000@gmail.com; 'denice @wellnesspress.com’;
‘c.christie@unf.edu’; 'Margaret Garner'; 'tracey.bates@dpi.nc.gov'; dwheller@mindspring.com;
Marcia Kyle; ‘don.bradley@duke.edu’; 'sandralgill@comcast.net’; ‘tiraymond@aol.com'; Patricia
Babjak; Alison Steiber; Mary Beth Whalen; Paul Mifsud; Harold Holler; Barbara Visocan; Diane
Moore-Enos; Jeanne Blankenship; Mary Pat Raimondi; Marsha Schofield; 'Becky Sulik’; 'Jortberg,
Bonnie'

Cc: Mary Russell

Subject: PCMH/ACO Workgroup Report

When: Tuesday, July 01, 2014 10:30 AM-11:30 AM (UTC-06:00) Central Time (US &Canada).
Where:

Becky Sulik and Bonnie Jortberg, the co-chairs of the Patient-Centered Medical
Home/Accountable Care Organization (PCMH/ACQO) Workgroup, will be presenting the group’s
report and recommendations. This report is important as it may inform the Board’s plans for the
next few years.

To connect by telephone for the audio portion of the webinar:

Dial-in number: 866/477-4564

Participant code: 2743428524

Please click on the link below to view the presentation:
https://eatright.webex.com/eatright/|.php?MTID=m1cfbb6a66alc4de73f35f096587fadd4

Following the webinar, a motion will be made by the PCMH/ACO workgroup to accept the report
and engage in electronic discussion as needed prior to a vote.

If you have any problems connecting to the webinar, please contact Ryan Crinnigan at
rcrinnigan@eatright.org
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32. CEO incentive plan documents - next draft

From: Lyn Mccloskey <Lyn.McCloskey@prmconsulting.com>

To: Dmartin <dmartin@burke.k12.ga.us>, Russell, Mary E
<mary_russell@baxter.com>

Cc: Carrolyn Patterson (CPatterson@eatright.org) <CPatterson@eatright.org>

Sent Date: Jul 01, 2014 18:19:43

Subject: CEO incentive plan documents - next draft

Attachment: Annual Incentive Plan Design for CEO.docx

Performance Management Form for CEO.docx

Mary and Donna,

| talked to Carrolyn today and she said the draft incentive plan document that | forwarded to you
the other day, which was originally part of the materials for the June 9th conference call, had been
put together by Sonya.

| transferred that information into the performance evaluation form as a second draft. Also
attached is the revised plan design document with a few edits | made to describe the “award
multiple”. Ultimately, once the plan design is approved, all the information can be plugged into a
spreadsheet.

By way of additional background, when we did the compensation study back in April, the actual
bonuses for executives in the peer group ranged from a low of 0.2% to a high of 38.7% of base
salary, or an average of 12.6% for all executives who received a bonus. If we exclude the bonuses
that were less than 10% of base salary, because | would assume these are discretionary bonuses,
then the average award is 17.9% of base salary and the median award is 15%.

Please let me know if you have any other questions or changes, and how you'd like to handle
sharing this information with the rest of the committee.

Regards,

- Lyn
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 A.	Objective 



The primary objectives of the Academy’s Executive Incentive Plan (EIP) are to:

Focus the CEO’s attention on the achievement of the Academy’s annual financial and operational goals and objectives;

Create a stronger linkage between executive pay and individual performance/contributions;

Deliver “at risk” cash compensation when performance warrants it; and

Provide competitive market 75th percentile total cash compensation opportunities when base salaries are combined with annual variable pay.

 B.	Annual Incentive Award Opportunities 



The Academy desires to provide the CEO with an average market base salary relative to the established survey peer group and a target total cash opportunity which is competitive with the market 75th percentile, based on the achievement of target annual goals and objectives.

The table below identifies the suggested annual incentive award opportunities for the CEO as well as the estimated total cash opportunities under different performance scenarios:

		Annual Incentives

		Annual EIP Award Opportunities



		

		Minimum

		Threshold

		Target

		Stretch

		Maximum



		% of Salary

		0%

		10%

		15%

		17.5%

		20%



		Dollars ($000)

		0%

		$40.0

		$60.0

		$70.0

		$80.0



		Total Cash

		$400.0*

		$440.0

		$460.0

		$470.0

		$480.0





	* Reflects current base salary.




The definitions of the suggested incentive award opportunities are as follows:

Minimum represents unsatisfactory performance for which the Academy is unwilling to pay any incentive.

Threshold awards represent an incentive opportunity the Academy is willing to pay for performance which meets most expectations relative to established goals/objectives.  Performance typically reaches or exceeds this level in nine out of ten years.

Target awards represent an incentive opportunity the Academy is willing to pay for performance which fully meets expectations established by the Compensation Committee.  Performance is expected to reach this level 75% of the time.

Stretch awards represent an incentive opportunity the Academy is willing to pay for performance which exceeds some expectations and fully meets all other expectations.

Maximum awards represent an incentive opportunity the Academy is willing to pay for performance which greatly exceeds expectations. Performance typically reaches this level in one to two out of ten years.

The CEO’s actual incentive award payout depends on year-end performance results.

 C.	Award Allocation 



The CEO’s performance will be evaluated in the context of annual goals and objectives which established under a balanced scorecard approach which includes four primary components/performance measures:

Financial;

Strategic;

Infrastructure; and

Board Relations.






The suggested award allocation weighting is as follows:



		Annual Goals/Objectives

		Award Allocation/ Weighting



		Financial

		30%



		Strategic 

		40%



		Infrastructure

		15%



		Board Relations

		15%



		Total

		100%







 D.	Goal Setting 



The Academy’s Compensation Committee should work in collaboration with the CEO to agree upon the specific goals/objectives each year.

The Committee, in collaboration with the CEO, should determine the goal weighting and performance rating based on the degree of goal achievement.

The weighting of each component of the balanced scorecard should be modified, as necessary, to reflect the relative importance of Academy’s annual objectives under each performance area.

For purposes of determining award payouts under each component of the balanced scorecard, the maximum number of goals should be limited to 10 or 12.


 E.	Award Determination 



The EIP uses a five-point rating scale to assess the CEO’s performance.

The following award multiples will be used to calculate the CEO’s actual award based on the performance ratings under each established goal/ objective:
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		Performance Rating  
(Performance Score)

		Award Multiple

		Incentive Payout



		Far Exceeded Expectations (5.0)

		1.33

		Maximum



		Exceeded Expectations (4.0 – 4.9)

		1.17 – 1.32

		Above Target to Stretch



		Met Expectations (3.0 – 3.9)

		1.00 – 1.16

		Above Threshold to Target



		Almost Met Expectations (2.0 – 2.9)

		0.67 – 0.99

		Above Minimum to Threshold



		Failed to Meet Expectations (Below 2)

		0

		Minimum







· The award multiples express the difference between various performance levels relative to target expectations.

In this example, a performance rating of “Far Exceeded Expectations” is equivalent to an incentive opportunity of  20%, which is 1.33 times higher than the target incentive opportunity of 15% (20% ÷ 15% = 1.33).

Similarly, a performance rating of “Exceeded Expectations” would equal an incentive award which is 1.17 to 1.32 times the target award.

· Below is an illustration of how to calculate the CEO’s actual incentive in any given year based on the overall performance score.

In this illustration, the CEO’s overall performance score was 4.16.

· The  overall performance score reflects the sum of the individual performance ratings multiplied by the established weightings for each goal:

		Goals and Objectives (Award Multiplier)

		Performance Rating

		Goal Weighting

		Performance Score



		Financial (1.33)

		Far Exceeded (5.0)

		30%

		1.50



		Strategic (1.20)

		Exceeded (4.2)

		40%

		1.68



		Infrastructure (1.00)

		Met (3.0)

		15%

		0.45



		Board Relations (1.08)

		Far Exceeded (3.5)

		15%

		0.53



		

		Total

		100%

		4.16





	

· Accordingly, the overall performance score of 4.16 “exceeds expectations” and falls in the bonus payout range of “above target to stretch”.

· The recommended approach to calculating the actual annual award is to determine the proportion of the bonus opportunity or weighted bonus that applies to each goal/objective based on their individual weightings. 

· Under this approach, the weighted bonus award percentages for each established goal/objective equal the target bonus times the goal weighting times the award multiplier:

		Goals/Objectives (Performance Rating)

		Award Multiplier

		Target Bonus

		Goal Weighting

		Weighted Award Calculation

		Actual Award 
(as % of Base Salary)



		Financial (5.0)

		1.33

		15%

		30%

		1.33 x 15% x 30%

		6.0%



		Strategic (4.2)

		1.20

		15%

		40%

		1.20 x 15% x 40%

		7.2%



		Infrastructure (3.0)

		1.00

		15%

		15%

		1.00 x 15% x 15%

		2.3%



		Board Relations (3.5)

		1.08

		15%

		15%

		1.08 x 15% x 15%

		2.4%



		

		Total Weighting

		100%

		Total Bonus

		17.9%







· Accordingly, the sum of the weighted award percentages equals the total award.


Plan Administration

· The Committee, in collaboration with the CEO, will be responsible for plan oversight.

· It will collaborate with the CEO to set specific goals/objectives each year.

· It will evaluate her actual performance rating under each score to determine her overall performance score.

· It will determine the size of her actual incentive payout based on the overall performance score.


F.	Award and Timing 

All awards will be paid in cash.

Actual incentive awards will be paid to the CEO as soon as possible after the financials are audited for each plan year.
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		Name:

		

		Date:

		





I.  Performance Objective Evaluation

Determine the degree to which the executive has achieved each performance objective by indicating the appropriate rating.  (The rating scale is listed on Page 7)  The executive’s overall degree of accomplishment will be assessed on the basis of four functional areas – Financial, Programmatic, Infrastructure and Board/Constituency Relations.  The performance objectives represent “Met Expectations”.

		Performance Objectives and Measures

		Actual Results

		Rating



		Financial – 30% Weighting



		Performance Objective: Achieve operating income target (2014-15 approved budget).

Measures

· Far Exceeded Expectations – 110% of overall budget goal is achieved.

· Exceeded Expectations – 105% of overall budget goal is achieved.

· Met Expectations – Overall budget goal is met.

		

		



		· 

		



		Performance Objective: Achieve revenue growth target (2014-15 approved revenue - NDA and FAND growth is $500,000 in revenue).

Measures

· Far Exceeded Expectations – 110% of overall revenue is achieved.

· Exceeded Expectations – 105% of overall revenue goal is achieved.

· Met Expectations – Overall revenue goal is met.

		

		



		

		



		Strategic – 40% Weighting



		Performance Objective: Increase membership 11%.

Measures

· Far Exceeded Expectations – Increased membership ≥14%.

· Exceeded Expectations – Increased membership 12-13%.

· Met Expectations – Increased membership 11%.
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		Performance Objectives and Measures

		Actual Results

		Rating



		Strategic – 40% Weighting (cont’d)



		Performance Objective: Achieve strategic goals by Academy RDNs and DTRs (Family of Measures) with a mean score of ≥7.0.

Measures

· Far Exceeded Expectations – Achieved mean score of 7.5.

· Exceeded Expectations – Achieved mean score of 7.3.

· Met Expectations – Achieved mean score of 7.0.

		

		



		

		



		Performance Objective: Submit to the Board of Directors by the March 2015 Board meeting strategies for collaborating with the food industry to improve health that includes initiatives as well as training of dietetic professionals.

Measures

· Far Exceeded Expectations – Submitted by October 2014.

· Exceeded Expectations – Submitted by January 2015.

· Met Expectations – Submitted by March 2015.

		

		



		

		



		· 

		



		Infrastructure – 15% Weighting



		Performance Objective: Implement new CEO and COO job descriptions.

Measures

· Far Exceeded Expectations – Implemented by August 2014.

· Exceeded Expectations – Implemented by October 2014.

· Met Expectations – Implemented by November 2014.

		

		



		· 

		








		Performance Objectives and Measures

		Actual Results

		Rating



		Performance Objective: Project the budget out at least 3 years.

Measures

· Far Exceeded Expectations – Completed by September 2014.

· Exceeded Expectations – Completed by November 2014.

· Met Expectations – Completed by January 2015.
_________________________________________.

		

		



		

		



		Board Relations – 15% Weighting



		Performance Objective: Create and implement a plan for having the Board focus primarily on strategic initiatives that will bring our BOD to a higher level of strategic direction (includes Strategic Plan with particular focus on efforts to achieve a seamless education pathway and involvement with industry to educate, train and employ our students and the BOD agenda).

Measures

· Far Exceeded Expectations – Implemented by September 2014.

· Exceeded Expectations – Implemented by October 2014.

· Met Expectations – Implemented by January 2015.

		

		



		

		











                              	 

	 

                              	




II. Competency Evaluation

Select the rating that is most reflective of the executive’s level of proficiency relative to each of the competencies.  If a rating of “Needs Improvement” is selected, please provide specific observations and/or examples that support the rating, in the comments section.  



		Competencies

		Rating



		Building Trust: Interacting with others in a way that gives them confidence in one’s intentions and those of the organization.



Key Actions

Operates with integrity; discloses own positions; remains open to ideas; and supports others.

		|_| Demonstrates  

		|_| Needs Improvement



		

		Comments

     







		Member Orientation: Cultivating strategic customer relationships and ensuring that the customer perspective is the driving force behind all value-added business activities.



Key Actions

Seeks to understand customer; educates customer; maintains customer trust; takes action to meet customer needs and concerns; develops a partnering relationship; and recognizes customer service issues.

		|_| Demonstrates  

		|_| Needs Improvement



		

		Comments

     







		Driving for Results: Setting high goals for personal and group accomplishment; using measurement methods to monitor progress toward goal attainment; tenaciously working to meet or exceed those goals while deriving satisfaction from the process of goal achievement and continuous improvement.



Key Actions

Targets opportunities; establishes stretch goals; achieves goals; and stays focused.

		|_| Demonstrates  

		|_| Needs Improvement



		

		Comments

     







		Establishing Strategic Direction: Establishing and committing to a long-range course of action to accomplish a long-range goal or vision after analyzing factual information and assumptions; taking into consideration resources, constraints, and organizational values.



Key Actions

Gathers Information; organizes information; performs data analysis; evaluates/selects strategies; develops timelines; and executes plan.

		|_| Demonstrates  

		|_| Needs Improvement



		

		Comments

     







		Building Organizational Talent: Attracting, developing, and retaining talented individuals; creating a learning environment that ensures associates realize their highest potential, allowing the organization as a whole to meet future challenges.

 

Key Actions

Diagnoses capability and developmental needs; scans environment for developmental assignments; champions talent management; creates a learning culture; ensures differential reward systems; has right structure to meet strategic plan goals.

		|_| Demonstrates  

		|_| Needs Improvement



		

		Comments

     







		[bookmark: _GoBack]Setting the Vision: Passionately selling an organization strategy; creating a clear view of the future state by helping others understand and feel how things will be different when the future vision is achieved.



Key Actions

Paints the picture; influences movement; compels action; leads through vision.

		|_| Demonstrates  

		|_| Needs Improvement



		

		Comments

     












 III. Overall Evaluation

A. Objective Rating: Determine the executive’s overall degree of accomplishment relative to each of the performance categories by indicating the appropriate rating. Multiply the rating for each performance category by the applicable weighting and sum the results, to calculate the Overall Objective Rating.

		Performance Category

		Rating

		

		Rating Scale



		Financial (30% Weighting)

		

		

		· Far Exceeded Expectations (5.0)

· Exceeded Expectations (4.0 to 4.9)

· Met Expectations (3.0 to 3.9)

· Almost Met Expectations (2.0 to 2.9)

· Failed to Meet Expectations (0.0 to 1.9)



		Strategic (40% Weighting)

		

		

		· 



		Infrastructure (15% Weighting)

		

		

		· 



		Board Relations (15% Weighting)

		

		

		· 



		Overall Objective Rating 

		

		

		· 





B. Competency Rating: Determine the executive’s overall level of proficiency relative to the competencies.

		Competency Rating



		|_| Demonstrates  

		|_| Needs Improvement





C. Overall Rating: Determine the executive’s overall performance rating based on actual results relative the performance objectives and competencies demonstrated during this performance period.

		Overall Rating



		|_|	Far Exceeded Expectations

		|_|	Exceeded Expectations

		|_|	Met Expectations

		|_|	Almost Met Expectations

		|_|	Failed to Meet Expectations








III. Overall Evaluation (cont’d)

D. Compensation Committee Comments:

Briefly comment on the executive’s major strengths and on those areas in which performance needs to be improved over the next period.  

		



		



		



		



		



		





E. CEO’s Comments

Solicit and record any comments that the executive desires to include as part of his/her overall evaluation.

		



		



		



		



		



		









Signatures

Complete the form with the Compensation Committee before meeting with the CEO.  Obtain the executive’s signature to indicate the review has taken place.

		

		

		



		Chair’s Signature

		

		Date



		

		

		



		CEO’s Signature

		

		Date







image1.png







Performance Management Form for CEO.docx


Lyn McCloskey

Principal

PRM Consulting Group

260-897-429
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33. Good to Great: Board of Directors Retreat

From: Patricia Babjak <PBABJAK @eatright.org>

To: 'Sonja Connor' <connors@ohsu.edu>, craytef@aces.edu
<craytef@aces.edu>, 'craytef@charter.net' <craytef@charter.net>, '‘Glenna
McCollum' <glenna@glennamccollum.com>, Glenna McCollum
<glennacac@AOL.com>, DMartin@Burke.k12.ga.us
<DMartin@Burke.k12.ga.us>, 'Kay.Wolf@osumc.edu’
<Kay.Wolf@osumc.edu>, peark02@outlook.com <pearkO2@outlook.com>,
'Elise Smith' <easaden@aol.com>, 'elise@ntrsys.com' <elise@ntrsys.com>,
'‘Aida Miles' <aida.miles@gmail.com>, Nancylewis1000@gmail.com
<Nancylewis1000@gmail.com>, 'denice@wellnesspress.com’
<denice@wellnesspress.com>, 'Christie, Catherine' <c.christie@unf.edu>,
'‘Garner, Margaret' <MGarner@cchs.ua.edu>, 'traceybatesrd@gmail.com’
<traceybatesrd@gmail.com>, 'Tracey Bates' <Tracey.Bates@dpi.nc.gov>,
dwheller@mindspring.com <dwheller@mindspring.com>, Marcy Kyle
<bkyle@roadrunner.com>, '‘Don Bradley, M.D.' <don.bradley@duke.edu>,
"TIRaymond@aol.com' <TJRaymond@aol.com>, Julie Grim
<julie.grim@baylorhealth.edu>, 'Snetselaar, Linda G' <linda-
snetselaar@uiowa.edu>, 'Merievelyn Stuber'
<mstuber@methodisthospitals.org>, 'kathryn.hamilton@verizon.net'
<kathryn.hamilton@verizon.net>

Cc: Executive Team Mailbox <ExecutiveTeamMailbox@eatright.org>, Mary
Gregoire <mgregoire@eatright.org>, Chris Reidy <CREIDY @eatright.org>,
Susan Burns <Sbhurns@eatright.org>, Doris Acosta <dacosta@eatright.org>,
Alison Steiber <ASteiber@eatright.org>

Sent Date: Jul 01, 2014 15:40:03
Subject: Good to Great: Board of Directors Retreat
Attachment:

Beginning in June 2004, the Board of Directors, chairs of the Accreditation Council for Education
in Nutrition and Dietetics (ACEND) and the Commission on Dietetic Registration (CDR), the
Foundation and headquarters staff began applying at the Academy the concepts from the book
entitled Good to Great by Jim Collins. The book was used as a springboard for discussing how
the Academy can transition to become an organization sustaining long-term high performance and
results. In 2005 Jim Collins addressed business management and leadership for social sector
organizations, and since then we have been using the monograph as a guide to focus the
Academy’s program of work. You will receive the monograph in the mail by early next week.

The Board and the organizational units agreed to work with a shared mindset moving forward,
recognizing that integrated strategies will result in more efficient use of resources. ldentifying the
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brutal facts of an organization’s current reality is an important tenet for the transformation process;
these challenges need to be confronted and not ignored.

At the retreat we will be discussing current and future trends and the challenges and opportunities
they present. You will be receiving the Strategic Challenges and Opportunities document,
compiled from a variety of sources, including CDR’s Employer Focus Groups, the 2012
Compensation and Benefits Study, the 2012 Needs Assessment Survey, and the 2012 Dietetics
Workforce Supply and Demand Study. The information complements and supplements the
Academy’s environmental scanning and other data collection efforts.

Best regards,

Pat
Patricia M. Babjak

Chief Executive Officer

Academy of Nutrition and Dietetics
120 S. Riverside Plaza, Suite 2000
Chicago, lllinois 60606-6995

Phone: 312/899-4856

Email: pbabjak@eatright.org
www.eatright.org

Joan

Joan Schwaba, MS, RDN, LDN
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Director, Strategic Management
Academy of Nutrition and Dietetics
120 South Riverside Plaza, Suite 2000

Chicago, IL 60606

312-899-4798

fax: 312-899-4765
jschwaba@eatright.org

www.eatright.org
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34. Annual Review - Certificate of Training in Childhood and Adolescent Weight Management Self-
Study Module

From: Pearlie Johnson <PJohnson@eatright.org>

To: 'Kathy Cobb' <kathy.cobb@snet.net>, 'Hassink, Sandra’
<Sandra.Hassink@nemours.org>, 'Copperman, Nancy'
<NCopper@NSHS.edu>, 'Marc Jacobson' <daktah@gmail.com>, 'Sothern,
Melinda' <msothe@Isuhsc.edu>, 'Dana Engel GERSTEIN'
<danaeg@berkeley.edu>, 'Kirk, Shelley' <Shelley.Kirk@cchmc.org>, '‘Gail
Frank' <Gail.Frank@csulb.edu>, 'lsadora Nogueira'
<isadora.v.nogueira@gmail.com>, 'Debra Kibbe' <dkibbe@gsu.edu>,
DMartin@Burke.k12.ga.us <DMartin@Burke.k12.ga.us>

Sent Date: Jul 01, 2014 15:19:01

Subject: Annual Review - Certificate of Training in Childhood and Adolescent Weight
Management Self-Study Module

Attachment: image001.png

2013-2014 Childhood Module Self Study.doc
Pre-Test - Childhood Program Pre-Test as of Oct 2013 by Reference2.doc

We are currently conducting a review of the Certificate of Training in Childhood and Adolescent
Weight Management self-study module. We have given you access to the 2013 online childhood
and adolescent weight management self-study module at www.cdrnet.org.

To login choose the “Login” option on the upper right-hand side of the page.

1. Sign-in using your e-mail address and the password - welcome

2. On the purple banner, hover over the “Portal” option on the right-hand side and choose the
“Library” option from the drop-down menu.

3. Click on the “2013 Childhood and Adolescent Weight Management Online Module link located
to the left.

A paper copy of the module is attached. The copies does not include the actual articles. Would
you please review the articles included in the module and identify if there are any articles that
should be added, subtracted, or replaced. Keep in mind that the intent of the self-study is to
provide attendees with the foundation knowledge to allow richer discussions at the onsite
workshop (in other words, they should be consistent with the self-study learning objectives
identified within the module). The articles should not present the content that will be covered
onsite. However, if you have suggested changes to the learning objectives, please do provide
those too!
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Self-Study Learning Objectives


After completing the self-study module, you will be able to:


1. Describe nutrition guidelines for healthy eating for children and adolescents recommended by professional and government agencies.


2. Identify the appropriate macro and micro nutrient requirements for healthy toddlers, children, and adolescents.


3. Describe age- and developmentally-appropriate activity patterns, feeding practices, eating behaviors for toddlers, children, and adolescents.


4. Describe the environmental, economic, psychosocial, and cultural factors that affect toddler, child, adolescent, and family food intake patterns.


5. Understand the regulations and functions of the School Lunch Program and their impact on the: physical facility, economic, nutritional and physical activity factors within the school environment.


6. Define body mass index (BMI), height for age, weight for age, and sexual maturity ratings and identify their indications for use in the anthropometric assessment of a toddler, child, and adolescent.


7. Assess and interpret a pediatric patient’s anthropometrics and growth pattern using standardized sex- and age-appropriate growth and BMI charts.


8. Describe the epidemiological data demonstrating the increasing prevalence of pediatric overweight and obesity.


9. Identify co-morbidities associated with overweight and obesity in childhood, their potential for persistence into adulthood, and their potential relationship to adult chronic disease.


10. Understand the current recommendations on how to screen, identify, and treat toddlers, children, and adolescents who are “at risk for overweight” and “overweight and obesity.”

11. Describe and contrast the techniques of motivational interviewing and cognitive behavioral therapy in health behavior change.


Readings


In preparation for the onsite workshop, you should read the following literature.  Note that while the learning activities that follow may not require reading these resources in their entirety, the pre-test may be based on the content in any of these readings.   You do not need to turn in these activities; they are for your own learning and preparation for the pre-test and onsite workshop.

		Reading

		Learning Activity 



		Accurately Weighing and Measuring Technique Module. U.S. Department of Health and Human Services, Health Resources and Services Administration, Maternal and Child Health Bureau.     


http://www.depts.washington.edu/growth/module5/text/page1atext.htm 




		3



		American Academy of Pediatrics. Policy Statement on Active Healthy Living: Prevention of Childhood Obesity through Increased Physical Activity.  Council on Sports Medicine and Fitness and Council on School Health. Pediatrics. 2006;117(5):1834-1842.  This article has free access at http://pediatrics.aappublications.org/content/117/5/1834.long.



		3



		Anderson LM,  Scrimshaw SC,  Fullilove MT, et al.  Culturally Competent Healthcare Systems. American Journal of Preventive Medicine. 2003; 24(3S): 68-79.




		4



		Anderson SE, Whitaker RC. Household routines and obesity in US preschool-aged children.  Pediatrics. 2010; 125(3):420-428.  This article has free access at:

http://pediatrics.aappublications.org/content/125/3/420.long




		2



		Barlow SE and the Expert Committee. Expert Committee Recommendations Regarding the Prevention, Assessment, and Treatment of Child and Adolescent Overweight and Obesity:  Summary Report. Pediatrics. 2007;120(3):S164-S192.  This article has free access at
http://pediatrics.aappublications.org/content/120/Supplement_4/S164.long



		3



		Committee on Nutrition of the American Academy of Pediatrics.  Policy Statement: Prevention of Pediatric Overweight and Obesity. Pediatrics. 2003;112(2):424-430. 




		2





		Reading

		Learning Activity



		Crawford, PB, Story M. Wang, MC. Ritchie, LD. Sabry, ZI.  Ethnic Issues in the Epidemiology of Childhood Obesity. Pediatric Clinics of North America. 2001;48(4):855-878.



		2



		Crawford, PB. Wang, MC. Krathwohl, S. Ritchie, LD. Disparities in Obesity: Prevalence, Causes, and Solutions. Journal of Hunger & Environmental Nutrition. 2006;1(1):27-48.



		2



		Daniels SR, Greer, FR and the Committee on Nutrition.  Lipid Screening and Cardiovascular Health in Childhood.  Pediatrics. 2008;122(1):198-208.  This artlcle has free access at  http://pediatrics.aappublications.org/content/122/1/198.long.



		3



		Frank G.  Working with special groups in a complex environment.   In Community Nutrition--Applying Epidemiology to Contemporary Practice.  Jones-Bartlett Publisher. 2008;175-198.




		4



		Fullmer MA, Abrams SH, Hrovat K, et al.  Nutritional strategy for adolescents undergoing bariatric surgery: report of a working group of the Nutrition Committee of NASPGHAN/ NACHRI; J Pediatr. Gastroenterol Nutr. 2012;54(1):125-135.




		3



		Germann J, Kirschenbaum D, Rich B.  Child and Parental Self-Monitoring as Determinants of Success in the Treatment of Morbid Obesity in Low-Income Minority Children. J Pediatr Psychol. 2007;32(1):111-121.  This article has free access at http://jpepsy.oxfordjournals.org/content/32/1/111.long. .



		3



		Health, United States, 2010, With Special Features on Death and Dying,  National Center for Health Statistics, CDC.  February 2011 http://www.ncbi.nlm.nih.gov/books/NBK54381/



		2



		Institute of Medicine:  Early Childhood Obesity Prevention Policies: Goals, Recommendations, and Potential Actions:  June, 2011.  www.iom.edu/obesityyoungchildren



		2



		Healthy Hunger Free Kids Act of 2010 - Food and Nutrition Service


http://www.gpo.gov/fdsys/pkg/FR-2012-01-26/pdf/2012-1010.pdf

		1





		Reading

		Learning Activity 



		Jeffreys MR.  A model to guide cultural competence education.  In Teaching Cultural Competence in Nursing and Health Care.     Chapter 2, pgs. 24-38.   Springer Publishing Company, NY, c2006.

		4



		Kaelber DC, Pickett F.  Simple Table to Identify Children and Adolescents Needing Further Evaluation of Blood Press. Pediatrics.  2009;123(6);e972-e974.  This article has free access at

http://pediatrics.aappublications.org/content/123/6/e972.long




		3



		Kelly AS, Barlow SE, Rao G, et al.  Severe Obesity in Children and Adolescents:  Identification, Associated Health Risks and Treatment Approaches:  A Scientific Statement From the American Heart Association.  Circulation.  2013.  This article has free access at http://circ.ahajournals.org/content/early/2013/09/09/CIR.0b013e3182a5cfb3.long



		3



		Kirk S, Brehm B, Saelens BE, Woo JG, et. al. Role of carbohydrate modification in weight management among obese children: A randomized clinical trial. Journal of Pediatrics. 2012; 161(2):320-327.  This article has free access at:


http://www.ncbi.nlm.nih.gov/pmc/articles/PMC3406261/



		3



		Krebs N, Sothern M. Diagnosis, Medical Testing, Monitoring and Follow-up. In: Sothern M, von Almen TK, Gordon S, eds. Handbook of Pediatric Obesity: Clinical Management. Boca Raton, FL: Taylor and Francis; 2006:79-94.




		3



		Neumark-Sztainer, D, Walls, M, Larson, N, Eisenberg, M, Loth, K. Dieting and Disordered Eating Behaviors from Adolescence to Young Adulthood:  Findings from a 10-year Longitudinal Study.  J Am Diet Assoc. 2011; 111(7):1004-1011.



		3





		Reading

		Learning Activity



		Ogden CL, et.al. Prevalence of the United States, 2009-2010. JAMA 2012; 307(5):483-490.  This article has free access on PudMed at http://jama.jamanetwork.com/article.aspx?articleid=1104932. 




		2



		Overview of the CDC Growth Charts. Center for Disease Control and HRSA’s Maternal and Child Health Bureau.




" 
http://www.cdc.gov/nccdphp/dnpa/growthcharts/training/modules/module2/text/intro.htm.





		3



		Physical Activity Guidelines for Americans http://www.health.gov/paguidelines/guidelines/default.aspx



		3



		Position of the American Dietetic Association:  Nutrition Guidance for Healthy Children Ages 2 to 11 years.  J Am Diet Assoc. 2008;108:1038-1047.

		1



		Position of the American Dietetic Association: Individual-, Family-, School-, and Community-Based Interventions for Pediatric Overweight. J Am Diet Assoc. 2006;106:925-945.




		2, 3 and 4



		Pratt J, Lenders CM, Dionne, EA, et al. Best Practice Updates for Pediatric/Adolescent Weight Loss Surgery.  Obesity. 2009; 17(5):901-910.  This article has free access at http://www.nature.com/oby/journal/v17/n5/full/oby2008577a.html.



		3



		Quick V, Wall M, Larson N, et. al. Personal, behavioral and socio-environmental predictors of overweight incidence in young adults: 10-yr longitudinal findings. Int J Behav Nutr Phys Act. 2013; 10:37. 


This article has free access at http://www.ncbi.nlm.nih.gov/pmc/articles/PMC3623851/



		2





		Reading

		Learning Activity 



		Resnicow K, Davis R, Rollnick S. Motivational interviewing for pediatric obesity: Conceptual issues and evidence review. J Am Diet Assoc. 2006;106:2024-2033.



		4



		Schwartz RP, Hamre R, Dietz WH, Wasserman RC, Slora EJ, Myers EF, Sullivan S, Rockett H, Thoma KA, Dumitru G, Resnicow KA.  Office-based motivational interviewing to prevent childhood obesity: A feasibility study.  Arch Pediatr Adolesc Med. 2007;161(5):495-501.




		4



		Schwimmer JB. Psychosocial Considerations during Treatment. In: Sothern M, von Almen TK, Gordon S, eds. Handbook of Pediatric Obesity: Clinical Management. Boca Raton, FL: Taylor and Francis, 2006:55-65.




		4



		Spear BA. Adolescent growth and development.  J Am Diet Assoc. 2002;102(3):s23-s29.
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( LEARNING ACTIVITY 1


Growth/Development and Nutritional Needs of Healthy Toddlers, Children, and Adolescents


DIRECTIONS:  Read the following literature and then complete the questions based on information contained in the readings.


		Readings

		Page


Number



		Healthy Hunger Free Kids Act of 2010 - Food and Nutrition Service


http://www.gpo.gov/fdsys/pkg/FR-2012-01-26/pdf/2012-1010.pdf



		



		Position of the American Dietetic Association:  Nutrition Guidance for Healthy Children Ages 2 to 11 years.  J Am Diet Assoc. 2008;108:1038-1047.




		



		Spear BA. Adolescent growth and development.  J Am Diet Assoc. 2002;102(3):s23-s29.




		



		Learning Activity 1 Worksheet




		





Not included, but recommended as OPTIONAL Reading or Reference Resource

Birch LL, Fisher JO.  Development of eating behaviors among children and adolescents.  Pediatrics. 1998;101(3 Pt 2):539-549.


Bright Futures in Practice:  Nutrition Module.

http://www.brightfutures.org/nutrition/index.html

Butler C, Rollniock S, Stott N. The practitioner, the patient and resistance to change: Recent ideas on compliance. Can Med Assoc J. 1996;154(9):1357-1362.

Dietary Guidelines for Americans


http://www.cnpp.usda.gov/DGAs2010-PolicyDocument.htm

Making It Happen:  School Nutrition Success Stories Executive Summary. USDA Food and Nutrition Services. January 2005.  


http://www.cdc.gov/HealthyYouth/nutrition/making-it-happen/





Learning Activity 1 Worksheet


This worksheet should be completed to reinforce the content of the readings.  It is for your own learning and preparation for the assessment test.  You do not need to submit this worksheet to CDR.

Age- and Developmentally-Appropriate Activity Patterns, Feeding Practices, and Eating Behaviors 


1. Based on the Dietary Guidelines for Americans, what are the differences in serving sizes between 1-3 yr. olds and 4-5 yr. olds? 


2. What is the role of the parent/caretaker in the child/parent/caretaker feeding relationship? 


3. Approximately what percentage of energy needs is provided by snacks in the school-age child’s diet?


4. Significant amounts of the school-age child’s food and beverage intake are consumed at what location?

5. What impact do school nutrition programs and other outside of the home dining experiences have on the school-age child’s intake?

6. What are the different phases of adolescent cognitive development? 


7. How should a practitioner counsel a client in middle adolescence? 


School Nutrition

1. Identify two changes to school nutrition resulting from the Healthy, Hunger-Free Kids Act of 2010.

( LEARNING ACTIVITY 2


Overview and Prevalence of Obesity in the Pediatric Population


DIRECTIONS:  Read the following literature and then complete the questions based on information contained in the readings.


		Readings

		Page


Number



		Anderson SE, Whitaker RC. Household routines and obesity in US preschool-aged children.  Pediatrics. 2010; 125:420-428.  This article has free access at:

http://pediatrics.aappublications.org/content/125/3/420.long




		



		Committee on Nutrition of the American Academy of Pediatrics.  Policy Statement: Prevention of Pediatric Overweight and Obesity. Pediatrics. 2003;112(2):424-430. 




		



		Crawford, PB, Story M. Wang, MC. Ritchie, LD. Sabry, ZI.  Ethnic Issues in the Epidemiology of Childhood Obesity. Pediatric Clinics of North America. 2001;48(4):855-878.



		



		Crawford, PB. Wang, MC. Krathwohl, S. Ritchie, LD.  Disparities in Obesity: Prevalence, Causes, and Solutions. Journal of Hunger & Environmental Nutrition. 2006;1(1):27-48.




		



		Health, United States, 2010, With Special Features on Death and Dying,  National Center for Health Statistics, CDC.  February 2011 http://www.ncbi.nlm.nih.gov/books/NBK54381/



		



		Institute of Medicine:  Early Childhood Obesity Prevention Policies: Goals, Recommendations, and Potential Actions:  June, 2011.  www.iom.edu/obesityyoungchildren



		



		Ogden CL, et.al. Prevalence of the United States, 2009-2010.  JAMA 2012; 307(5):483-490.  This article has free access on PudMed at http://jama.jamanetwork.com/article.aspx?articleid=1104932. 



		



		Position of the American Dietetic Association: Individual-, Family-, School-, and Community-Based Interventions for Pediatric Overweight.  J Am Diet Assoc. 2006;106:925-945.



		





		Quick V, Wall M, Larson N, et al. Personal, behavioral and socio-environmental predictors of overweight incidence in young adults: 10-yr longitudinal findings. Int J Behav Nutr Phys Act. 2013; 10:37. 

This article has free access at http://www.ncbi.nlm.nih.gov/pmc/articles/PMC3623851/

		



		Learning Activity 2 Worksheet




		





Not included, but recommended as OPTIONAL Reading or Reference Resource

Dietz WH, Robinson TN. Overweight children and adolescents. NEJM. 2005;352:2100-2109. 


Goran M, Sothern M, (Eds).  Handbook of Pediatric Obesity: Etiology, Pathophysiology and Prevention, Boca Raton, FL: Taylor and Francis; 2005.

Public Health Strategies for Preventing and Controlling Overweight and Obesity in School and Worksite Settings.  A Report on Recommendations of the Task Force on Community Preventive Services.  


http://www.cdc.gov/mmwr/preview/mmwrhtml/rr5410a1.htm





Shankaran S, Bann C, Das A, Lester B, Bada H, Bauer CR, La Gasse L, Higgins RD. Risk for obesity in adolescence starts in early childhood. J Perinatol. March 17, 2011.  http://www.ncbi.nlm.nih.gov/pubmed/21415836.


Learning Activity 2 Worksheet


This worksheet should be completed to reinforce the content of the readings.  It is for your own learning and preparation for the assessment test.  You do not need to submit this worksheet to CDR.

Prevalence and Trends in Obesity


1. Based on the latest data from the continuous National Health and Nutrition Examination Survey (NHANES 2009-2010) describe the overall prevalence of overweight and obesity in children and adolescents ages 2-19 years.


Health Consequences of Obesity


1. What are the more common health consequences of obesity for the child and adolescent?


2. What is the probability that obese adolescents will become obese adults? 


3. What is the impact of the presence of childhood cardiovascular risk factors on the future development of adult chronic diseases?  


4. Match the symptoms / signs of syndromes associated with the potential complications of overweight in children and adolescents.


Symptoms


Complications

Snoring



Slipped capital femoral epiphysis

Hip pain


Hypothyroidism 

Urinary frequency

Prader-Willi syndrome

Short stature


Obstructive sleep apnea

Small hands and feet

Gallbladder disease

Abdominal pain


Type 2 diabetes

Prevention

1. Name 5 strategies healthcare professionals can employ to aid in the prevention of childhood and adolescent obesity. 

After reading the Personal, behavioral and socio-environmental predictors of overweight incidence in young adults: 10-yr longitudinal findings article, answer the following questions.


1. Please list three personal, behavioral and/or socio-environmental factors that can impact overweight incidence in young adults.

2. Which domain --- personal, behavioral or socio-environmental – had the highest predictive factor for impacting overweight in males and females?

(  LEARNING ACTIVITY 3

Medical Assessment and Treatment of Obesity and Co-morbidities in the Pediatric Population


DIRECTIONS:  Read the following articles and the case report, and then complete the questions regarding the case based on information contained in the readings.


Note:  Information from readings in learning activities 1 and 2 will also be helpful in responding to the case questions.

		Readings

		Page


Number



		Accurately Weighing and Measuring Technique Module. U.S. Department of Health and Human Services, Health Resources and Services Administration, Maternal and Child Health Bureau.     


http://www.depts.washington.edu/growth/module5/text/page1atext.htm



		



		American Academy of Pediatrics. Policy Statement on Active Healthy Living: Prevention of Childhood Obesity through Increased Physical Activity.  Council on Sports Medicine and Fitness and Council on School Health. Pediatrics. 2006;117(5):1834-1842.  This article has free access at http://pediatrics.aappublications.org/content/117/5/1834.long.



		



		Barlow SE and the Expert Committee. Expert Committee Recommendations Regarding the Prevention, Assessment, and Treatment of Child and Adolescent Overweight and Obesity:  Summary Report. Pediatrics. 2007;120(3):S164-S192.  This article has free access at
http://pediatrics.aappublications.org/content/120/Supplement_4/S164.long



		



		Daniels SR, Greer, FR and the Committee on Nutrition.  Lipid Screening and Cardiovascular Health in Childhood.  Pediatrics. 2008;122(1):198-208.  This article has free access at  http://pediatrics.aappublications.org/content/122/1/198.long.




		



		Fullmer MA, Abrams SH, Hrovat K, et al.  Nutritional strategy for adolescents undergoing bariatric surgery: report of a working group of the Nutrition Committee of NASPGHAN/ NACHRI; J Pediatr. Gastroenterol Nutr, 2012;54(1):125-135.




		





		Readings

		Page


Number



		Germann J, Kirschenbaum D, Rich B.  Child and Parental Self-Monitoring as Determinants of Success in the Treatment of Morbid Obesity in Low-Income Minority Children. J Pediatr Psychol. 2007;32(1):111-121.  This article has free access at http://jpepsy.oxfordjournals.org/content/32/1/111.long.



		



		Kaelber DC, Pickett F.  Simple Table to Identify Children and Adolescents Needing Further Evaluation of Blood Press. Pediatrics.  2009;123(6);e972-e974.  This article has free access at

http://pediatrics.aappublications.org/content/123/6/e972.long




		



		Kelly AS, Barlow SE, Rao G, et al.  Severe Obesity in Children and Adolescents:  Identification, Associated Health Risks and Treatment Approaches:  A Scientific Statement From the American Heart Association.  Circulation.  2013.  This article has free access at http://circ.ahajournals.org/content/early/2013/09/09/CIR.0b013e3182a5cfb3.long



		



		Kirk S, Brehm B, Saelens BE, Woo JG, et al. Role of carbohydrate modification in weight management among obese children: A randomized clinical trial. Journal of Pediatrics. 2012; 161(2):320-327.  This article has free access at:


http://www.ncbi.nlm.nih.gov/pmc/articles/PMC3406261/



		



		Krebs N, Sothern M. Diagnosis, Medical Testing, Monitoring and Follow-up. In: Sothern M, von Almen TK, Gordon S, eds. Handbook of Pediatric Obesity: Clinical Management. Boca Raton, FL: Taylor and Francis; 2006:79-94.




		



		Neumark-Sztainer, D, Walls, M, Larson, N, Eisenberg, M, Loth, K. Dieting and Disordered Eating Behaviors from Adolescence to Young Adulthood:  Findings from a 10-year Longitudinal Study.  J Am Diet Assoc. 2011; 111(7):1004-1011.
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		Overview of the CDC Growth Charts. Center for Disease Control and HRSA’s Maternal and Child Health Bureau.


http://www.cdc.gov/nccdphp/dnpa/growthcharts/training/modules/module2/text/intro.htm



		



		Physical Activity Guidelines for Americans http://www.health.gov/paguidelines/guidelines/default.aspx



		



		Position of the American Dietetic Association: Individual-, Family-, School-, and Community-Based Interventions for Pediatric Overweight.  J Am Diet Assoc. 2006;106:925-945.  PLEASE SEE LEARNING ACTIVITY 2 FOR FULL ARTICLE.
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__ to __



		Pratt J, Lenders CM, Dionne, EA, et al. Best Practice Updates for Pediatric/Adolescent Weight Loss Surgery.  Obesity. 2009; 17(5):901-910.  This access has free at http://www.nature.com/oby/journal/v17/n5/full/oby2008577a.html.



		



		United States Department of Agriculture Dietary Reference Intakes: http://fnic.nal.usda.gov/interactiveDRI/



		



		Wansink B, van Ittersum K.  Portion Size Me: Downsizing Our Consumption Norms. J Am Diet Assoc. 2007;107:1103-1106.




		



		Whitlock EP, O’Conner EA, Williams SB, Beil TL, Lutz KW. Effectiveness of weight management interventions in children: A targeted systematic review for the USPSTF. Pediatrics. 2010; Report No.:10-05144-EF-1. This article has free access at


http://pediatrics.aappublications.org/content/125/2/e396.long



		



		Learning Activity 3 Worksheet




		





Not included, but recommended as OPTIONAL Reading or Reference Resources 


Barnett SJ.  Bariatric surgical management of adolescents with morbid obesity.  Curr Opin Pediatr. 2013;25(4):515-520.


Chi CH, Wang Y, Wilson DM, Robinson TN. Definition of metabolic syndrome in preadolescent girls. J Pediatr. 2006;148(6):788-792.


Daniels SR, et al.  American Heart Association Childhood Obesity Research Summit:  Executive Summary.  Circulation. 2009;119:2114-2123.


Nemet D, Barkan S, Epstein Y, Friedland O, Kowen G, Eliakim A. Short- and long-term beneficial effects of a combined dietary-behavioral-physical activity intervention for treatment of childhood obesity. Pediatrics. 2005;115(4):443-449.

Puhl RD, Latner, JD.  Stigma, obesity, and the health of the nation’s children.  Psychol Bull. 2007;133(4):557-580.

Sothern M, Gordon S, von Almen K (Eds).  Handbook of Pediatric Obesity: Clinical Management. Boca Raton, FL: Taylor and Francis; 2006.

Learning Activity 3 Worksheet


This worksheet should be completed to reinforce the content of the readings.  It is for your own learning and preparation for the assessment test.  You do not need to submit this worksheet to CDR.

1. What are the criteria for determining whether a child or adolescent is “overweight” or “obese?”

2. How are weight goals set for the pediatric patient who is “overweight” and the pediatric patient who is “obese?”

3. Complete the “Overview of the CDC Growth Charts” module located at http://www.cdc.gov/nccdphp/dnpa/growthcharts/training/modules/module2/text/intro.htm.

4. According to the Academy’s Position on interventions for pediatric overweight, which type of intervention is currently supported by an evidence-based analysis…


for children aged 5-12?


for adolescents?

5. What other types of interventions are recommended, although they are not currently supported by existing evidence?


6. Describe what elements a multi-component intervention program might include.


Case Report


Read the following case report and respond to the questions following it.


13-year-old girl (CJ) accompanied by her mother presents with a chief complaint of weight gain over the past several years.  Her mother is overweight and is always on a diet. Mom is concerned that her daughter will develop diabetes and heart disease if she doesn’t address her weight issues as a teenager. Her family history is significant for obesity, Type II diabetes, and premature cardiovascular disease. CJ has no significant prior medical history. She is not concerned about developing heart disease or diabetes. 


Social:  The adolescent lives in a dual income household. She is alone after school from 3:30pm until 6:30pm. During that period, she prepares herself a snack, starts her homework, and watches 2 hours of television. Her parents, concerned for her safety, do not allow her to leave the house until they arrive home.  In the evening after dinner, she finishes her homework and then surfs the Internet for 1-2 hours.  Weekends are spent running household errands in the car, watching television, and playing video games with friends.  During the week, the family eats fast food for 3-4 meals due to the hectic family work schedule.  During the weekends, the family eats at restaurants for at least 2 meals.


Physical exam:  
Ht. 62 in.  Wt. 190lb.   BP: 118/70     


Tanner Stage: III   


Menses: onset at 12 yrs.

Labs:  

Total cholesterol:  200mg/dl  
Triglycerides:  100mg/dl   


LDL-C:  150mg/dl   


HDL-C:  30mg/dl              


Diet:  The adolescent eats breakfast at home. She buys school lunch. She serves herself after-school snacks.  Dinner is eaten with her family.  She prefers starchy foods such as pastas and potatoes and dislikes most fruits and vegetables.  She stopped eating fruits and vegetables as a toddler.  She usually has second portions at meals because she complains of still being hungry after one serving.   She consumes approximately 40 oz of juice or soda per day from juice boxes at school and beverages at snacks and meals at home.


A three day food record analysis is as follows:


2800 kcal    


34% fat   12% saturated fat    150mg/cholesterol/1000kcal


12% protein  
64% carbohydrate   7 grams fiber


750 mg Calcium  
10 mg Iron   
Folate 425u/g  
Vitamin C 40 mg  


1. Is the adolescent “at risk for overweight” or “obese?”

2. What is the relationship between the Tanner Stage of the adolescent, onset of menses, and her growth potential? 


3. How does her lipid profile compare to the NCEP guidelines, the AAP Cholesterol in Children Policy Statement, and the AHA Cardiovascular Health in Childhood Statement?


4. Does the adolescent have hypertension?


5. What environmental factors are present that might be contributing to the adolescent’s weight gain?


6. Assess the adolescent’s macronutrient and micronutrient requirements by:


Calculating the adolescent’s the DRI and RDA for energy and protein and comparing them to intakes from the adolescent’s dietary analysis.


Comparing the dietary analysis of the adolescent’s intake of calcium, iron, folate, and vitamin C to DRIs for age and sex.


7. Compare the adolescent’s dietary intake to the dietary recommendations given by professional organizations and government agencies? What inadequacies or excesses are present?



Compare to:


· AHA and AAP Cholesterol in Childhood Policy Statement


· Position of the Academy of Nutrition and Dietetics: Dietary guidance for healthy children ages 2 to 11 years 


(
Adolescent Growth and Development article by Spear, BA


Surgical Approaches to Obesity

1. Describe the current criteria for adolescents being considered for gastric bypass surgery.


( LEARNING ACTIVITY 4:  


Counseling


DIRECTIONS:  Read the following literature and then complete the questions based on information contained in the readings.


		Readings

		Page Number



		Anderson LM,  Scrimshaw SC,  Fullilove MT, et al.  Culturally Competent Healthcare Systems.  American Journal of Preventive Medicine. 2003; 24(3S): 68-79



		



		Frank G.  Working with special groups in a complex environment.   In Community Nutrition--Applying Epidemiology to Contemporary Practice.  Jones-Bartlett Publisher. 2008;175-198



		



		Jeffreys MR.  A model to guide cultural competence education.  In Teaching Cultural Competence in Nursing and Health Care.     Chapter 2, pgs. 24-38.   Springer Publishing Company, NY, c2006



		



		Position of the American Dietetic Association: Individual-, Family-, School-, and Community-Based Interventions for Pediatric Overweight. J Am Diet Assoc. 2006;106:925-945.  PLEASE SEE LEARNING ACTIVITY 2 FOR FULL ARTICLE.
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__ to __



		Resnicow K, Davis R, Rollnick S. Motivational interviewing for pediatric obesity: Conceptual issues and evidence review.  J Am Diet Assoc. 2006;106:2024-33. Review.




		



		Schwartz RP, Hamre R, Dietz WH, Wasserman RC, Slora EJ, et. al.  Office-based motivational interviewing to prevent childhood obesity: a feasibility study.  Arch Pediatr Adolesc Med. 2007 May;161(5):495-501. 




		



		Schwimmer JB. Psychosocial Considerations during Treatment. In: Sothern M, von Almen TK, Gordon S, eds. Handbook of Pediatric Obesity: Clinical Management. Boca Raton, FL: Taylor and Francis; 2006:55-65.
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Not included, but recommended as OPTIONAL Reading or Reference Resource

Butler C, Rollniock S, Stott N. The practitioner, the patient and resistance to change: Recent ideas on compliance. Can Med Assoc J. 1996;154(9):1357-1362.

DiLillo V, Siegfried NJ, Smith West D.  Incorporating motivational interviewing into behavioral obesity treatment.  Cognitive and Behavioral Practice.  2003;10:120-130.  

Resnicow K, Dilorio C, Soet JA, Borelli B, Hecht J, Ernst D.  Motivational interviewing in health promotion: It sounds like something is changing.  Health Psych. 2002;21(5):444-451. 

Rosal MC, Ebbeling CB, Lofgren I, Ockene JK, Ockene IS and Hebert JR. Facilitating dietary change: The patient-centered counseling model. J Am Diet Assoc. 2001;101:332-338, 341. 

Learning Activity 4 Worksheet


This worksheet should be completed to reinforce the content of the readings.  It is for your own learning and preparation for the assessment test.  You do not need to submit this worksheet to CDR.

1. What are the key elements of both cognitive behavioral therapy and motivational interviewing?


2. How does motivational interviewing differ from the traditional use of cognitive behavioral therapy in weight management?


3. How would a practitioner initiate a motivational interviewing session for a parent of a pre-school age child? 
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2013-2014 Childhood Module Self Study.doc


CERTIFICATE OF TRAINING IN CHILDHOOD AND ADOLESCENT 


WEIGHT MANAGEMENT PRE-TEST as of September 2013

Questions 1 - 9 are related to Learning Activity 1


Healthy Hunger Free Kids Act of 2010 - Food and Nutrition Service


http://www.gpo.gov/fdsys/pkg/FR-2012-01-26/pdf/2012-1010.pdf

1. Which of the following offering of vegetables would meet the new vegetable guidelines if offered over a week?


a) Green bean, black eyed peas, tomatoes, corn, carrots.


b) Refried bean, red bell pepper, turnip greens, cucumbers, green bananas


c) Sweet potatoes, green peas, summer squash, kale parsnips.


d) Black beans, mushrooms, brussel sprouts, beets, cauliflower


                November 2013= 41%


2. Which of these breakfast trays would be a reimbursable meal?


a) Sausage biscuit and 4 oz juice.


b) Milk and chicken biscuit.


c) Milk, 4 oz. juice and ½ cup fruit


d) 2 slices of toast and ½ cup fruit


                November 2013= 31%

Position of the American Dietetic Association:  Nutrition Guidance for Healthy Children Ages 2 to 11 years.  J Am Diet Assoc. 2008;108:1038-1047

3. The Dietary Guidelines for Americans are meant to be an achievable goal for all Americans over the age of 2 years.  Which of the following were identified as “shortfall nutrients” for children?


a) Fiber


b) Vitamin E


c) Calcium, Magnesium and Potassium


d) All of the above


               November 2013= 98%

Spear BA. Adolescent growth and development.  J Am Diet Assoc. 2002;102:s23-s29.

4. Besides the time of birth, what stage in life is associated with the greatest velocity in growth?


a) Preschool 


b) School-age 


c) Prepubescence/adolescence


d) Adulthood


               November 2013= 99%


5. During adolescence, protein and energy requirements are correlated more closely with:


a) weight


b) gender


c) growth Pattern


d) chronological age


                November 2013= 93%


6. An adolescent girl comes to a dietetics professional with concerns over her weight and requests dietary counseling.  Her BMI is at the 80th percentile for age.  She is very involved in high-school athletics and extracurricular activities.  Her diet history reveals a high consumption of fast foods, sodas, and snacks consumed “on-the-go”.  What dietary advice would most benefit this adolescent in making healthy dietary changes?


a) Limit snacks and soda throughout the day


b) Eliminate intake of all snacks and fast-foods 


c) Avoid snacking and all soda and sugar drinks 


d) Substitute healthy foods for snacks and at restaurants

November 2013= 92%


7. During adolescence, which of the following nutrients is at the highest risk for poor consumption?


a) Calcium, Iron


b) Vitamin D, Zinc


c) Protein, Potassium 


d) Vitamin A, Vitamin C 


November 2013= 99%


8. In girls, peak weight velocity:


a) precedes peak height velocity


b) follows peak height velocity


c) coincides with peak height velocity

November 2013= 98%


9. During her annual pediatric visit, a 12-year-old girl expresses concern with weight gain over the past 6 months.  Her BMI is at the 60th percentile, up 1 BMI unit from the previous year.  She is considered stage 2 of Tanner stages for sexual maturity ratings. Which of the following should be discussed with the girl and her caretaker? 


a) The need to increase physical activity to prevent further weight gain 


b) The need to watch intake of calorie and fatty foods to prevent further weight gain 


c) The rate of weight gain is not normal and further evaluation should occur


d) The rate of weight gain appears normal at this time and weight loss is not indicated


November 2013= 99%

Questions 10 - 19 are related to Learning Activity 2


Anderson SE, Whitaker RC. Household routines and obesity in US preschool-aged children.  Pediatrics. 2010; 125:420-428.


10. Parents have a great potential to prevent childhood obesity, but engaging them is challenging because:


a) mothers may feel that clinical counseling about their child’s weight is critical of their parenting abilities.


b) mothers may not perceive their overweight preschool-aged child is overweight.


c) parents are more concerned about their child’s development than their child’s physical health.


d) all the above


November 2013= 98%

Committee on Nutrition of the American Academy of Pediatrics.  Policy Statement: Prevention of Pediatric Overweight and Obesity. Pediatrics. 2003;112:424-430.

11. According to the American Academy of Pediatrics Policy Statement on Prevention of Pediatric Overweight and Obesity, how often should the BMI be calculated and plotted for children and adolescents?


a) It depends upon the socioeconomic status of the child/adolescent.


b) It depends upon the previously plotted BMI.


c) Once per year.


d) Every other year.



November 2013= 96%

Crawford PB, Story M, Wang MC, Ritchie LD, Sabry ZI.  Ethnic Issues in the Epidemiology of Childhood Obesity. Pediatric Clinics of North America. 2001;48:855-878.

12. The significant increases in the prevalence of overweight and obesity among American children seen beginning in the 1980s were NOT limited to one age, gender, or ethnic group. This suggests that environmental changes have widespread impact on children from various backgrounds.


a) True

b) False



November 2013= 97%



Crawford PB. Wang MC, Krathwohl S, Ritchie LD.  Disparities in Obesity: Prevalence, Causes, and Solutions. Journal of Hunger & Environmental Nutrition. 2006; 1:27-48


13. Which mechanism(s) described below explain(s) the association between socioeconomic status (SES) and weight status?


a) Higher education provides a social network helpful for improving health behaviors.


b) More income allows for greater access to healthy food choices.


c) Low SES has a significant impact on chronic psychological stresses that may contribute to emotional eating and fat deposition


d) All of the above 


November 2013= 99%

Institute of Medicine:  Early Childhood Obesity Prevention Policies: Goals, Recommendations, and Potential Actions:  June, 2011.  www.iom.edu/obesityyoungchildren 


14. The Institute of Medicine recommendations for prevention of childhood obesity include a recommendation that  daily screen time (including TV, cell phone and digital media) for children aged two to five should be limited to:


a) 30 minutes


b) 1 hour


c) 2 hours


d) 3 hours


November 2013= 87%

Ogden CL, et.al. Prevalence of Obesity in the United States, 2009-2010. JAMA 2012;307(5):483-490.

15. According to the NHANES 2009-2010 data, what is the overall prevalence of obesity among children and adolescents 2-19 years of age in the United States?


a) 5.9%


b) 7.9%


c) 12.9% 


d) 16.9%


November 2013= 98%

16. According to NHANES data, what change in obesity prevalence has ocurred in US children and adolescents over the period from 1999-2000 to 2007-2008?


a) Prevalence for both genders has increased significantly


b) Prevalence has not changed significantly for either gender


c) Prevalence has increased only for girls


d) Prevalence has increased only for boys 6-19 years old with BMI >97th percentile

 November 2013= 55% - Note:  This question was corrected during the administration of the test which would have impacted the performance of this question.

Position of the American Dietetic Association: Individual-, Family-, School-, and Community-Based Interventions for Pediatric Overweight.  J Am Diet Assoc. 2006;106:925-945.


17. ADA’s evidence-based analysis of pediatric overweight literature showed positive effects of which type of overweight intervention for children aged 5-12?


a) Multicomponent, school-based


b) Multicomponent, family-based


c) Mulitcomponent, community-based


d) Multicomponent, individual-based

November 2013= 94%


18. Which of the following components are recommended for inclusion in group, family-based pediatric weight management programs?


a)  Psychotherapy and low calorie diet prescription


b)  Low carbohydrate, high protein diet and vigorous exercise


c)  Nutrition, physical activity and behavioral counseling

d)  Reductions in sedentary behavior and the traffic light diet

November 20123= 99%


Quick V, Wall M, Larson N, et al. Personal, behavioral and socio-environmental predictors of overweight incidence in young adults: 10-yr longitudinal findings. Int J Behav Phys Act. 2013; 10:37. 

19. According to Quick at al., which of the following personal factors reported by females during adolescent predicted a lower incidence of overweight ten years later?

a) Greater competitive sports participation

b) Lower incidence of positive parental relationships

c) Higher body satisfaction rating

d) Greater weight concerns

November 2013= 93%

Questions 20 - 50 are related to Learning Activity 3


American Academy of Pediatrics. Policy Statement on Active Healthy Living: Prevention of Childhood obesity through increased physical activity.  Council on Sports Medicine and Fitness and Council on School Health. Pediatrics. 2006;117:1834-1842.


20. According to the American Academy of Pediatrics Policy Statement on Active Healthy Living, physical activity needs to be promoted by:


a)
implementing evidence-based physical activity programs in schools


b)
promoting community-level policies that provide green spaces, bike trails and playgrounds


c)
advocating for policy changes at the state and national level that support healthy nutrition, reduced sedentary time and increased physical activity


d)
all of the above

November 2013= 94%


21. Which of the following is NOT recommended by the AAP as a strategy to promote active healthy living for children and adolescents? 


a)
Expansion of school physical education


b)
Structured exercise programs for all age groups

c)
Limiting television viewing


d)
Providing suitable role models for physical activity



November 2013 92%


Barlow SE and the Expert Committee. Expert Committee Recommendations Regarding the Prevention, Assessment, and Treatment of Child and Adolescent Overweight and Obesity:  Summary Report. Pediatrics. 2007;120:S164-S192


22. During an assessment of an overweight 12-year-old girl, the girl mentions that she has frequent episodes of waking at night related to snoring.   The problem has worsened to a point where she is finding it difficult to stay awake in her morning classes. What should be the dietetic professional’s first step?


a) Discuss these symptoms with the child’s primary care provider.

b) Recommend Melatonin before bed.


c) Refer a weight loss program


d) Refer to an exercise specialist 



  November 2013= 99%


23. According to the Expert Committee Recommendations Regarding the Prevention, Assessment and Treatment of Child and Adolescent Overweight and Obesity Summary Report, what assessment should be used to determine if a child (>2 years of age) is overweight?


a) Waist circumference 


b) Tricep skinfold percentile


c) Weight for height percentile


d) Body Mass Index percentile 

November 2013= 87%


24. According to the Expert Committee Recommendations, what term is used to describe children whose BMI is greater than the 95th percentile for age?


a) Risk of overweight


b) Overweight


c) Obese

d) None of the above



  November 2013= 94%

25. The Expert Committee terminology for BMI categories has which of the following advantages for obesity assessment and management?


a) Consistent with adult and international terminology


b) Recognizes seriousness of health impact of obesity


c) May motivate earlier intervention


d) All of the above



November 2013= 95%


26. What is/are the recommended laboratory test(s) for a child with a BMI at the 85th – 94th percentile for age who has no other risk factors?


a) fasting lipid profile

b) ALT and AST


c) fasting glucose


d) serum glucose



  November 2013= 98%


27. For which of the following would recommending energy restriction for weight loss for an overweight child be contraindicated?


a)  Nonalcoholic fatty liver disease


b)  Hyperlipidemia


c)  Acanthosis Nigricans


d)  Overweight (95% weight for height) in an 18 month-old boy



November 2013= 98%

Questions 28 - 29 refer to the following case.


Lisa is an 11- year-old girl who is referred to a dietetics professional by her pediatrician.  Lisa weighs 88 pounds and is 54 inches tall. She has no other medical problems or health risks.  Her mother is concerned about her current weight and wants to know if Lisa should begin a diet.  


28. Based on Lisa’s BMI, what terminology should be used to classify her BMI?


a) Underweight for age/sex


b) Normal for age and sex


c) Overweight based on age and sex


d) Obese based on age/sex


November 2013= 81%


29. Based on the assessment of Lisa, what weight management interventions and goals should be provided to her and her mother?


a) Prevention Counseling with weight velocity maintenance


b) Prevention Counseling with weight maintenance or weight loss until BMI<85th%


c) Prevention Plus (Stage 1) with weight maintenance or weight loss until BMI<85th%


d) Structured Weight Management (Stage 2) with weight maintenance until BMI<85th%

November 2013= 71%


Daniels SR, Greer, FR and the Committee on Nutrition.  Lipid Screening and Cardiovascular Health in Childhood.  Pediatrics. 2008;122:198-208.


30. The American Academy of Pediatrics recommends which of the following regarding cholesterol screening for overweight or obese children? 


a)
Wait until after adolescence to obtain cholesterol levels of obese children.


b)
Screen obese children after adolescence if they have a family history of heart disease.


c)
Conduct cholesterol screening of overweight children regardless of family history or other risk factors.


d)
Do not obtain lipid profiles of children until after they are 18 years of age.




  November 2013= 95%


Fullmer MA, Abrams SH, Hrovat K, et al. Nutritional strategy for adolescents undergoing bariatric surgery: report of a working group of the Nutrition Committee of NASPGHAN/NACHRI; J Pediatr. Gastroenterol Nutr. 2012; 54(1): 125-135.

31. The most important immediate post-operative nutritional considerations that should be addressed pre-operatively in preparing an adolescent patient for bariatric surgery include all, except:


a)  Fluid requirements, to decrease risk for dehydration 


b) Physical activity recommendations, to help optimize weight loss 


c) Micronutrient needs and appropriate supplementation


d) Mindful eating, focusing on eating slowly, taking small bites, and chewing thoroughly


November 2013= 66% - Note: It appears that the online test was mis-keyed and indicated the correct answer as d which would have caused this question to performed poorly.  

32. Important components of the nutritional assessment for the adolescent undergoing bariatric surgery include:


a) Diet recall or food frequency questionnaire, including assessment of portions, eating out, and mindful eating habits


b) Review of family, family support, and home environment, including where food/meals are consumed and who is in charge of food shopping/cooking. 


c) Parenting style, in order to determine how to approach nutrition counseling


d)  All of the above




  November 2013= 99%

Germann J, Kirschenbaum D, Rich B.  Child and Parental Self-Monitoring as Determinants of Success in the Treatment of Morbid Obesity in Low-Income Minority Children. J Pediatr Psychol.  2007;32:111-121.


33.  Compared to self-monitoring in middle- and upper-socio-economic Caucasian children who are morbidly obese, self-monitoring among low-income minority children has been found to have a weaker correlation with weight loss.


a) True


b) False


November 2013= 83%

Kaelber DC, Pickett F.  Simple Table to Identify Children and Adolescents Needing Further Evaluation of Blood Press. Pediatrics.  2009;123(6);e972-e974

34. To classify children’s blood pressure risk, which factor is not included in the 2009 Blood Pressure Tables?


a) Gender


b) Age


c) Amount of physical activity


d) Height percentile

November 2013= 36%


Kelly AS, Barlow SE, Rao G, et al. Severe Obesity in Children and Adolescents: Identification, Associated Health Risks and Treatment Approaches: A Scientific Statement from the American Heart Association. Circulation. 2013.

35. According to the American Heart Association, the current definition for severe pediatric obesity is which of the following? 

a) Having a BMI > than the 99th percentile (US CDC) based on age and sex


b) Having a BMI [image: image1.png]



 120% of the 95th percentile (US CDC) or an absolute BMI [image: image2.png]



 35 kg/m2, whichever is lower based on age and sex

c) Twice the ideal body weight according to the US CDC percentiles based on age and sex


d) Having an absolute BMI > 35 kg/m2

November 2013= 71%

36. Experts recommend stepped intensification of interventions for severe pediatric obesity. However, according to the American Heart Association, the “step” between behavior-based and/or pharmaceutical interventions and the bariatric surgery is too large, and currently there are no available approaches that fill the gap.

a) True


b) False

November 2013= 90%


Kirk S, Brehm B, Saelens BE, Woo JG, et al. Role of carbohydrate modification in weight management among obese children: A randomized clinical trial. Journal of Pediatrics. 2012; 161: 320-327. 


37. Jenny is an 11 year old girl who is obese (BMI = 29 kg/m2; > 95th percentile.) Along with her mother, she is participating in a comprehensive pediatric weight management program. During the first clinic visit with the program’s Registered Dietitian, it was apparent they were ready to make changes with the type and amount of food and drink consumed when at home and away from home. Which of the eating plans below does not provide an evidence-based approach to help Jenny safely achieve a healthier weight?

a) Low carbohydrate eating plan


b) Low-calorie balanced eating plan that includes “juicing”


c) Reduced glycemic load eating plan


d) Nutrient-balanced, portion controlled eating plan


e) None of the above

November 2013= 91%


Krebs N, Sothern M. Clinical Evaluation: Diagnosis, Medical Testing, Monitoring and Follow-up. In: Sothern M, von Almen TK, Gordon S, eds. Handbook of Pediatric Obesity: Clinical Management. Boca Raton, FL: Taylor and Francis; 2006:79-94.  


38. The diagnosis of overweight conditions requires a thorough health and physical exam by a pediatrician or family physician that includes which of the following?


a)  Review of systems and assessment of primary risk factors

b)  Assessment of resting energy expenditure


c)  Magnetic resonance imaging of the gastric/digestive tract


d)  An evaluation of maximal aerobic capacity and a review of diet history



November 2013= 97%

Neumark-Sztainer, D, Walls, M, Larson, N, Eisenberg, M, Loth, K. Dieting and Disordered Eating Behaviors from Adolescence to Young Adulthood:  Findings from a 10-year Longitudinal Study.  J Am Diet Assoc. 2011; 111(7):1004-1011.


39. A 10-year long longitudinal study found that boys and girls who use unhealthy weight control behaviors (e.g., fasting, eating very little, skipping meals, smoking more cigarettes) in adolescence are at a significantly greater risk for these behaviors into young adulthood. 


a)  True

b) False


November 2013= 96%

Physical Activity Guidelines for Americans http://www.health.gov/paguidelines/guidelines/default.aspx

40. Which of the following exercise activities are considered muscle-strengthening?


a) Bicycle riding


b) Basketball


c) Climbing wall


d) Jumping rope

November 2013= 99%


41. According to the 2008 Physical Activity Guidelines for Americans, children and adolescents (aged 6 to 17) should do 60 minutes or more of which type(s) of physical activity daily?


a) Aerobic


b) Muscle-strengthening


c) Bone-strengthening


d) Aerobic, muscle-strengthening and bone-strengthening


  November 2013=  89%


42. Children and adolescents who do not meet the 2008 U.S. Physical Activity Guidelines for Children and Adolescents should: 


a) maintain their present physical activity level. 


b) slowly increase their physical activity through activities they enjoy.


c) slowly increase their physical activity through bone-strengthening activities only. 


d) immediately increase their physical activity to 60 minutes of moderate to physical activity per day, 7 days per week.

November 2013= 98%


43. Which of the following activities are considered aerobic activities?


a) Rope or tree climbing


b) Games such as Tug of War


c) Modified push-ups (with knees on the floor)


d) Martial arts, such as karate


November 2013= 95%


44. Exercise training in overweight or obese youth improves body composition by reducing overall levels of fatness, but not abdominal fatness.


a) True


b) False


November 2013= 95%

Pratt J, Lenders CM, Dionne, EA, et al. Best Practice Updates for Pediatric/Adolescent Weight Loss Surgery.  Obesity. 2009; 17(5):901-910.

45.  The key considerations for patient safety in adolescent weight loss surgery include:


a) carefully designed criteria for patient selection and multidisciplinary evaluation


b) choice of appropriate procedure


c) thorough screening and management of comorbidities


d) optimization of long-term compliance 


e) all of the above


November 2013= 98%


Wansink B, van Ittersum K.  Portion Size Me: Downsizing Our Consumption Norms.  J Am Diet Assoc. 2007;107:1103-1106.

46. Recent research on consumption norm and calorie estimation suggests that education is the primary solution to decreasing portion sizes in the United States population.


a) True


b) False

November 2013= 97%


Whitlock EP, O’Conner EA, Williams SB, et al. Effectiveness of weight management interventions in children: A targeted systematic review of the USPSTF. Pediatrics. 2010; Report No.:10-05144-EF-1. 


47. A multi-disciplinary clinical team is designing a new evidence-based comprehensive pediatric weight management program. The team must decide how often providers, a Registered Dietitian among them, will meet with patient families to help achieve the best health outcomes and optimize use of available program resources over the course of a 6 month period. Which of the following options for program engagement will best meet these goals?

Total provider contact hours:


a) 10 to 15

b) 16 to 20

c) 21 to 25

d) 26 or higher

November 2013= 31% Note:  This question was corrected during the administration of the test which would have impacted the performance of this question.

Questions 48- 50 refer to the following case.

This case refers to the following articles: Daniels SR, Greer, FR and the Committee on Nutrition.  Lipid Screening and Cardiovascular Health in Childhood.  Pediatrics.  2008:122:198-208 

United States Department of Agriculture Dietary Reference Intakes: http://fnic.nal.usda.gov/interactiveDRI/

Paul is a nine-year-old male child.  At his annual pediatric visit he weighs 65 lbs and is 50 inches in height.  Paul’s family has history of cardiovascular disease and diabetes.  His total serum cholesterol is 250 mg/dl and his LDL-C is 160 mg/dl.  An analysis of 3-day food records revealed the following:   2100 Kcal, 38% of total calories from fat, 350 mg of cholesterol, 12% of total calories from saturated fat, 60 grams protein, 50% of total calories from carbohydrate, 5 grams fiber, Folate 200ug, Vitamin A 400 ug, Calcium 1000mg, and Iron 10mg.  Paul participates in 45-minute physical education classes two days per week, and plays baseball two days per week.  He is allowed to play video games or watch television two hours per day during the week and has no limits on the weekends.


48. What dietary recommendations should be provided to Paul and his family? 


a) Decrease saturated fat intake to < 10% of total energy intake


b) Decrease total calories to 1800 calories/day


c) Decrease total fat < 20% of diet


d) Decrease total intakes of cholesterol to < 200mg/day, total fat to < 30% of total calories, saturated fat to < 7% of total calories and trans fatty acids to < 1% of total calories

November 2013= 87%


49. Based on the DRIs, how much fiber should Paul consume daily?



a) 9 grams


b) 14 grams


c) 20 grams


d) 31 grams 




November 2013= 86%


50. According to Paul’s food intake records, what dietary recommendations should be provided based on his


existing intake of vitamin and minerals?


a) Increase intake of red meats and legumes


b) Increase intake of low-fat dairy and red meats


c) Increase intake of whole-grains, legumes and fresh juice


d) Increase intake of low-fat dairy products and colorful fruits and vegetables

November 2013= 92%

Questions 51 - 61 are related to Learning Activity 4


Anderson, Laurie M. Scrimshaw, Susan C. Fullilove, Mindy T., et al. Culturally Competent Healthcare Systems. American Journal of Preventive Medicine. 2003; 24(3S): 68-79


51. _________ implies that an individual or an organization has a capacity to function effectively by integrating the cultural beliefs, behaviors and needs of their clients and communities.


a) Independence


b) Sensitivity


c) Competence


d) Diversity


November 2013= 96%

Frank G. Working with special groups in a complex environment. In Community Nutrition--Applying Epidemiology to Contemporary Practice. Jones-Bartlett Publisher.2008;175-198.


52. _______________ is the ability to increase one’s understanding and appreciation of cultural differences and commonalities by developing knowledge about different cultures.


a) Cultural competence


b) Cultural independence


c) Cultural sensitivity


d) Cultural diversity

  November 2013= 97%


53. __________ is the process of learning the beliefs, attitudes and behaviors of children, youth and families being counseled for weight management.


a) Ethnicity


b) Ethnocentricity


c) Enculturation


d) Nationality

 November 2013= 98%


54. ______________ describes the recognition that cultural differences and similarities exist among children, youth and families being counseled for weight management.


a) Cultural sensitivity


b) Cultural independence


c) Cultural values


d) Cultural appropriateness

November 2013= 94%


Jeffreys, Marianne R. A model to guide cultural competence education. In Teaching Cultural Competence in Nursing and Health Care. Chapter 2, pgs. 24-38. Springer Publishing Company, NY, c2006.


55. When counseling about weight management with a child, youth or parental client who does not speak English, a common problem with untrained interpreters is__________________


a) inaccurate and incomplete interpretation of words and concepts.


b) unfamiliar with medical terminology


c) interjects personal opinions


d) at risk for violating the confidentiality of the patient


e) all of the above




 November 2013= 95%


Resnicow K, Davis R, Rollnick S. Motivational interviewing for pediatric obesity: Conceptual issues and evidence review.  J Am Diet Assoc. 2006;106:2024-33.


56. A 20-year-old college student works part-time at a pizza parlor five evenings a week.  He is 75 lbs. overweight and is planning to attend a 3-session, free weight management consultation given on campus.  The RD counselor uses “motivational interviewing” (MI) in her sessions.  Which paragraph characterizes MI techniques best for their first session? 


a) Nice meeting you and let’s get to work identifying what you know and do when you are at your job.  Pizza is a favorite food for everyone and they can eat too much.  How much pizza do you eat at work?

b) You are overweight and I am glad you came because I can give you research information about the best ways teens can change their eating and exercise habits and possibly lose weight.

c) Have a seat and tell me what you would like to talk about today.

d) Thanks for coming in.  I have always found it best to begin with a brief questionnaire about eating habits.  This way we can break the ice first and let you explain your current situation, your eating and exercise goals and how many calories you think you should be eating. 

November 2013= 79%


57. Resnicow, et. al. in their December 2006 article (Journal of the American Dietetic Association, p. 2031) indicate “…the 


efficacy and cost-effectiveness of motivational interviewing for the prevention or treatment of pediatric obesity have not yet been clearly established...”  Why do the authors suggest nutrition professionals should proceed with using this model in addressing pediatric overweight?


a)
Evidence from motivational interviewing  for other health concerns


b)
Research on the positive impact of nutrition counselors on the behavior of obese children


c) Research on and impact of client-centered communication


d) a and c 


November 2013= 94%



58. Motivational interviewing (MI) is different from behavior therapy in which way?


a) In MI, patients do most of the psychological work guided by the counselor.


b) In MI, patients move from one stage of change into another.


c) In MI, patients identify problem behaviors as the first step in treatment.


d) In MI, patients lose more weight in therapy.


November 2013= 86%


Schwartz RP, Hamre R, Dietz WH, Wasserman RC, Slora EJ, et. al.  Office-based motivational interviewing to prevent childhood obesity: a feasibility study [Abstract].  Arch Pediatr Adolesc Med. 2007 May;161(5):495-501.


59.  Office-based motivational interviewing research studies have been shown to be effective in addressing pediatric obesity-related behaviors.  One of the major challenges in the “intensive intervention” segments of the studies is:


a) lack of physician training


b) dropout rates of participants

c) cost to participants


d) lack of parental involvement



November 2013= 95%

60.  In a study reported by Schwartz, et al, in 2007, which of the following research designs was used to test the 


 feasibility of using motivational interviewing (MI) in the office setting for prevention of obesity in childhood?


a) four MI sessions each with children in the intensive intervention group


b) three MI sessions lead by a registered dietitian only for children in the intensive intervention group


c) two office sessions lead by a pediatrician and two office sessions lead by a registered dietitian for parents in the intensive intervention group

d) three MI telephone sessions lead by a registered dietitian only for parents in the intensive intervention group



November 2013= 87%


Schwimmer JB. Psychosocial Considerations during Treatment. In: Sothern M, von Almen TK, Gordon S, eds. Handbook of Pediatric Obesity: Clinical Management. Boca Raton, FL: Taylor and Francis; 2006:55-65.


61. Weight-based teasing is a psychosocial consequence of pediatric obesity and results in several social problems including:


a)  binge eating disorder and anti-social behavior


b)  anorexia nervosa and bulimia


c)  low body satisfaction and self-induced isolation

d)  emotional and physical neglect



November 2013= 97%
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Pre-Test - Childhood Program Pre-Test as of Oct 2013 by Reference2.doc


A paper copy of the current pre-test is also attached. Please review the test and identify items that
should be deleted, edited or added. We have included the source and performance of each item.
Those poor performing questions are indicated in red. We anticipate that the items will have a
performance of 70%.

Please send your feedback to me by e-mail or fax (312/899-4772) by August 15, 2014. After we
receive all the feedback, we will send you a summary of recommendations and, if warranted,
schedule a faculty teleconference to finalize the changes. Note that changes in articles will also
change the learning activities and pre-test so we will be following up later for your input on those
as well. All changes will be implemented as of November 1, 2014.

If you have any questions, feel free to contact me. Have a great summer!

Pearlie Johnson-Freeman, MBA

Director, Credentialing Services

Commission on Dietetic Registration

the credentialing agency for the
Academy of Nutrition and Dietetics

120 South Riverside Plaza, Suite 2000

Chicago, IL 60606-6995

phone: 312-899-4839

fax: 312-899-4772

pjohnson@eatright.org
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35. RE: 2014 FNCE Travel and Registration Information

From:
To:

Cc:

Sent Date:
Subject:
Attachment:

Joan Schwaba <JSchwaba@eatright.org>

Aida Miles <Miles081@umn.edu>, Catherine Christie <c.christie@unf.edu>,
Denice Ferko-Adams <denice@wellnesspress.com>,
dwheller@mindspring.com <dwheller@mindspring.com>, Don Bradley
<don.bradley@duke.edu>, DMartin@Burke.k12.ga.us
<DMartin@Burke.k12.ga.us>, Elise Smith <easaden@aol.com>, Elise Smith
<elise@ntrsys.com>, Evelyn Crayton <craytef@charter.net>, Evelyn Crayton
<craytef@aces.edu>, Glenna McCollum <glenna@glennamccollum.com>,
Glenna McCollum <glennacac@aol.com>, Kay Wolf <kay.wolf@osumc.edu>,
Marcia Kyle <bkyle@roadrunner.com>, Margaret Garner
<mgarner@cchs.ua.edu>, peark02@outlook.com <peark02@outlook.com>,
Nancylewis1000@gmail.com <Nancylewis1000@gmail.com>, Sandra Gill
<sandralgill@comcast.net>, Sonja Connor <Connors@ohsu.edu>, Terri J.
Raymond <tjraymond@aol.com>, Tracey Bates <traceybatesrd@gmail.com>,
Tracey Bates <tracey.bates@dpi.nc.gov>

Executive Team Mailbox <ExecutiveTeamMailbox@eatright.org>, Alison
Steiber <ASteiber@eatright.org>, Susan Burns <Sburns@eatright.org>, Doris
Acosta <dacosta@eatright.org>, Chris Reidy <CREIDY @eatright.org>, Mary
Gregoire <mgregoire@eatright.org>

Jun 30, 2014 14:54:24

RE: 2014 FNCE Travel and Registration Information

image002.jpg

Knowing you are starting to register for FNCE at www.eatright.org/fnce, please enter the special
registration code “2014ATL” under your name and complete the required registration information.
You will need to input your Academy membership number as an eight digit number; adding zeroes
accordingly (for example, member number 123456 should be entered as "00123456"). Please let
me know if you have any questions or need assistance.

Best regards,

Joan

Joan Schwaba, MS, RDN, LDN

Director, Strategic Management
Academy of Nutrition and Dietetics
120 S. Riverside Plaza, Suite 2000
Chicago, lllinois 60606-6995
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Phone: 312-899-4798

Fax number: 312-899-4765
Email: jschwaba@eatright.org
www.eatright.org

From: Joan Schwaba

Sent: Thursday, May 29, 2014 5:00 PM

To: Aida Miles; Catherine Christie; Denice Ferko-Adams; dwheller@mindspring.com; Don
Bradley; DMartin@Burke.k12.ga.us; Elise Smith; Elise Smith; Evelyn Crayton; Evelyn Crayton;
Glenna McCollum; Glenna McCollum; Kay Wolf; Marcia Kyle; Margaret Garner,
peark02@outlook.com; Nancylewis1000@gmail.com; Sandra Gill; Sonja Connor; Terri J.
Raymond; Tracey Bates; Tracey Bates

Cc: Executive Team Mailbox; Alison Steiber; Susan Burns; Doris Acosta; Chris Reidy; Mary
Gregoire

Subject: 2014 FNCE Travel and Registration Information

The 2014 Food &Nutrition Conference &Expo will be held October 18-21 in Atlanta, Georgia,
preceded by the House of Delegates meeting October 17-18. The Board meeting will follow FNCE
on Wednesday, October 22 from 7:30am — 2:00pm. The Executive Office staff will make your hotel
reservations at the FNCE headquarters hotel, Omni Hotel at CNN Center, for arrival on Thursday,
October 16 and departure on Wednesday, October 22. For members of the House Leadership
Team, we will make your hotel reservations for arrival on Wednesday, October 15. If your arrival
and departure dates are otherwise, please notify me. Your hotel room will be master-billed; you
will be asked to pay for incidentals.

Complimentary FNCE registration opens Monday, June 16, 2014. Registration instructions follow.

Completing your registration online — click on this link: www.eatright.org/fnce
1)  Click on the “For Attendees” tab.

2)  Select the Registration link.

3) Inthe New Registration section on the left side, enter the registration code “2014ATL” under
your name and complete the required registration information.

You are now authorized to make your travel arrangements for FNCE. Although the Academy
offers online booking through our travel service, please feel free to make arrangements on your
own; should you find lower fares, you will be fully reimbursed for your travel expenses. Booking
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instructions using the Academy travel service follows.

Booking your travel online - click on this link: https://adatvl.ax020.com/

1) Log in to your account using the User ID and Password you created when setting up your
profile.

2) Search for and select your flights (book “non-refundable” fares only)

a. You have the option of searching by “Price” or “Schedule”.
b. Click on your preferred airline if you only want to view their fares.

3) When asked to “Name your trip”, you are required to enter the Meeting Name —FNCE

4) When you reach the Purchase Trip page, enter 1032430 into the Approval Code box in the
Reporting Information section.

5) When you reach the Payment Options section, be sure to choose the “Use a Stored Card”
option to ensure your Academy paid travel is billed correctly.

6) If you need assistance, call the support team at 800/238-9049, press “1” when prompted.

Thank you!

Joan

Joan Schwaba, MS, RDN, LDN

Director, Strategic Management
Academy of Nutrition and Dietetics
120 S. Riverside Plaza, Suite 2000
Chicago, lllinois 60606-6995

Phone: 312-899-4798

Fax number: 312-899-4765

Email: jschwaba@eatright.org
www.eatright.org
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36. Re: Important: Nominating Committee Rebuttal to WG Report

From: Neva Cochran <nevacoch@aol.com>
To: Donna Matrtin <dmartin@burke.k12.ga.us>
Cc: Margaret Garner <MGarner@cchs.ua.edu>, Ellen Shanley

<ellen.shanley@uconn.edu>, Elise Smith <easaden@aol.com>,
JoanSchwaba <jschwaba@eatright.org>, Pat Babjak <pbabjak@eatright.org>,
Diane Heller <dwheller@mindspring.com>, elise@ntrsys.com
<elise@ntrsys.com>, Mary Russell <peark02@outlook.com>

Sent Date: Jun 30, 2014 13:38:23

Subject: Re: Important: Nominating Committee Rebuttal to WG Report
Attachment:

Donna,

| had made the same observation myself although not to our group, that their ballot this year didn’t
seem to have any real “out of the box” choices!

Neva

On Jun 30, 2014, at 11:53 AM, Donna Martin <dmartin@burke.k12.ga.us> wrote:

| tried to respond this weekend from my phone, but | do not think any of my emails went through.
The one thing | really wanted to add though is the fact that they criticize the "inbreeding", but they
were the ones who chose Evelyn and Trisha, which would have made those two on the BOD for 8
and 10 years respectively depending on who won the election.

Donna S. Martin, EdS, RDN, LD, SNS
Director School Nutrition Program
Burke County Board of Education

789 Burke Veterans Parkway
Waynesboro, GA 30830

706-554-5393 (office)
706-554-5655 (fax)

DMartin@Burke.k12.ga.us

"USDA Healthier US School Challenge GOLD award recipient”

>>>"Garner, Margaret” <MGarner@cchs.ua.edu> 6/27/2014 8:24 PM >>>
Don't you just love it when u look at data with broad vision instead of just one eye through tinted
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lenses? Thanks Ellen!!

Sent from my iPhone
Margaret Garner

850 5th Ave
Tuscaloosa , AL 35401
205-348-2880

On Jun 27, 2014, at 12:21 PM, "Shanley, Ellen" <ellen.shanley@uconn.edu<
mailto:ellen.shanley@uconn.edu>> wrote:

Another interesting excerpt from the 3rd reference:

Nominating committees should include members who are knowledgeable about both the strategic
directions and priorities of the organization and the workings of the board. This is why it is
common to invite a former board officer to chair the nominating committee and to include former
board members as well. Every nhominating committee, member can benefit from orientation and
continuing education to understand the latest strategic plan, the key challenges faced by the next
board, and the competencies needed from board members. Even in organizations where
nominating committees are valued for their independence, these committees still need guidance
from the board to understand what they need most from individual members to be effective.

Ellen L. Shanley, MBA, RD, CD-N

Dietetics Director

University of Connecticut

Dept of Allied Health Sciences

328 Mansfield Rd, Unit 1101

Storrs, CT 06269

telephone 860.486.0016

fax 860.486.5375

ellen.shanley@uconn.edu< mailto:ellen.shanley@uconn.edu>

From: Neva Cochran [ mailto:nevacoch@aol.com]

Sent: Friday, June 27, 2014 12:19 PM

To: Shanley, Ellen

Cc: Mary Russell; Garner, Margaret; Joan Schwaba; Diane Heller; Donna Martin; Elise Smith;
elise@ntrsys.com< mailto:elise@ntrsys.com>; Pat Babjak

Subject: Re: Important: Nominating Committee Rebuttal to WG Report

Love it, Ellen!!

On Jun 27, 2014, at 11:04 AM, Shanley, Ellen <ellen.shanley@uconn.edu<
mailto:ellen.shanley@uconn.edu>> wrote:

I’'m in agreement.

Interesting couple of sentences from the 1st reference:

The committee should be composed primarily, if
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not exclusively, of current or recently retired board members
because they are the only ones who really know what the board
needs in talent, governance culture and personal style. Some
committees involve non-board members, but they often need

to be taught what is required for board service, which can consume
precious time. There’s a trade-off, of course, among

“fresh air,” transparency and efficiency.

Ellen L. Shanley, MBA, RD, CD-N

Dietetics Director

University of Connecticut

Dept of Allied Health Sciences

328 Mansfield Rd, Unit 1101

Storrs, CT 06269

telephone 860.486.0016

fax 860.486.5375

ellen.shanley@uconn.edu< mailto:ellen.shanley@uconn.edu>

From: Mary Russell [ mailto:peark02@outlook.com]

Sent: Friday, June 27, 2014 11:58 AM

To: Garner, Margaret

Cc: Neva Cochran; Shanley, Ellen; Joan Schwaba; Diane Heller; Donna Martin; Elise Smith;
elise@ntrsys.com< mailto:elise@ntrsys.com>; Pat Babjak

Subject: Re: Important: Nominating Committee Rebuttal to WG Report

Agree also. Thanks Ellen for checking into all of the refs. A quick review if the first one suggested
that the author agrees with many of our approaches. Not playing "gotcha"--rather nice to see that
someone with knowledge skills and experience supports at least a good bit of our recs.

So glad Glenna and Pat are attending.

Mary Russell
224-254-0654
Please excuse typos/brevity

On Jun 27, 2014, at 11:36, "Garner, Margaret" <MGarner@cchs.ua.edu<
mailto:MGarner@cchs.ua.edu>> wrote:

| agree with Neva.

m

Margaret P. Garner, MS,RD,LD

Asst. Dean, Health Education &Outreach

Interim Executive Director, Student Health Center
Assoc. Prof. Family Medicine

Director, Health Promotion &Wellness

College of Community Health Sciences

The University of Alabama

205-348-7960
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From: Neva Cochran [ mailto:nevacoch@aol.com]

Sent: Friday, June 27, 2014 10:12 AM

To: Ellen Shanley

Cc: Mary Russell; Garner, Margaret; Joan Schwaba; Diane Heller; Donna Martin; Elise Smith;
elise@ntrsys.com< mailto:elise@ntrsys.com>; Pat Babjak

Subject: Re: Important: Nominating Committee Rebuttal to WG Report

Hi All,

| agree with Mary that we don’t need a point by point rebuttal. Thank you Ellen for checking the
references.

It seems that they are being very defensive about this as if we are doing it “to them" rather than
looking at what is best for our organization over the long term.

| asked Joan about the deadline for our response and the process yesterday and here’s what she
said: "The NC just turned this report in and they are looking at it as a group tonight and tomorrow.
Pat and Glenna are participating in the meeting. | will keep you posted as to the next steps. | have
collected the info submitted thus far by the WG.”

| suggest we compile everyone’s comments and decide how to proceed from there. | believe we
should start off by saying we stand by our report and recommendations, that we were looking at
the future of the organization and how to identify the best candidates to lead it. It is critical to have
members on the committee who are familiar with and have worked with the strategic plan as well
as more knowledgable of candidates’ skills and abilities than can be gleaned from responses on
an application and a personal interview.

Neva

On Jun 27, 2014, at 7:45 AM, Shanley, Ellen <ellen.shanley@uconn.edu<
mailto:ellen.shanley@uconn.edu>> wrote:

Hi All-

| did take a look at their references and they are fine but | must say | find it very interesting that 5
of the 10 are on dissent. Also only a few of the references are Journal articles; | am not sure how
they came up with the 10th reference- it actually talks about new IT frameworks. | guess | was
unaware that dissent was the focus of a nominating committee. | also find it interesting that in
their chart the areas of practice that they list are not the 6 that the Academy has traditionally used:
Education

Clinical

Mgmt.

Community
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Research
Consultation and business practice.

We also need to remember that the nominating committee puts together the ballot but members
vote. It is actually a member decision to elect the people they want to represent them.

The NC seems to think diversity and dissent are most important; we do discuss diversity but do
not list dissent as a real qualification. | guess my sarcasm is showing!

We can definitely get in a tit for tat with a point by point rebuttal!
Ellen

Ellen L. Shanley, MBA, RD, CD-N

Dietetics Director

University of Connecticut

Dept of Allied Health Sciences

328 Mansfield Rd, Unit 1101

Storrs, CT 06269

telephone 860.486.0016

fax 860.486.5375

ellen.shanley@uconn.edu< mailto:ellen.shanley@uconn.edu>

From: Mary Russell [ mailto:pearkO2@outlook.com]

Sent: Friday, June 27, 2014 7:06 AM

To: Shanley, Ellen; Margaret Garner; Joan Schwaba; 'Neva Cochran’; Diane Heller; Donna Martin;
Elise Smith; ' elise@ntrsys.com< mailto:elise@ntrsys.com>"'

Cc: Pat Babjak

Subject: RE: Important: Nominating Committee Rebuttal to WG Report

Hello and sorry for not responding sooner. A, traveling for work with very Imited time.

Read Ellen's and nd Margaret's thoughtful comments and agree. Is a response to the Committee
expected (by them) today--which is unrealistic if so. \

| suggest that the workgroup speak on thephone early next week if that is workable. If not, agree
with Ellen that it would be helpful to define a strategy for a reponse. Would not favor a point by
point "rebuttal”.

Mary

From: ellen.shanley@uconn.edu< mailto:ellen.shanley@uconn.edu>

To: MGarner@cchs.ua.edu< mailto:MGarner@cchs.ua.edu>; JSchwaba@eatright.org<
mailto:JSchwaba@eatright.org>; nevacoch@aol.com< mailto:nevacoch@aol.com>;
dwheller@mindspring.com< mailto:dwheller@mindspring.com>; DMartin@Burke.k12.ga.us<
mailto:DMartin@Burke.k12.ga.us>; peark02@outlook.com< mailto:peark02@outlook.com>;

easaden@aol.com< mailto:easaden@aol.com>; elise@ntrsys.com< mailto:elise@ntrsys.com>
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CC: PBABJAK@eatright.org< mailto:PBABJAK@eatright.org>
Subject: RE: Important: Nominating Committee Rebuttal to WG Report
Date: Thu, 26 Jun 2014 21:22:51 +0000

Ok here are my 2 cents!

Not sure what your strategy is but the work group did look at objective data.

1 ¢ much discussion occurred in the work group and reviewed qualifications, skill sets,
responsibilities and expectations and felt that was in place was appropriate; discussion on the
work group felt that the NC committee needed members with MORE national exposure and
experience. It was felt that we needed ideas from members with less experience but felt that more
seasoned members had more exposure to a greater number of members and had more
opportunities to better assess their qualification.

1 d by having 3 past presidents on the committee, the hope would be that at least 1-2 past pres
would be available for all of the interviews

2. a this is anecdotal and is 1 comment- not evidence

2 b dissent has always been accepted and I think discussions will actually be much more intense
and meaningful with the proposed make-up

2 c there is no evidence that this will happen; most likely past pres and individuals with past BOD
experience are most definitely aware of COI and will be passionate about getting the best
candidates on board. The BOD members will still be elected by membership.

3 a

i.Nothing in any recommendation states age; Just b/c someone is young does not make one
visionary; diversity of practice is quite good in what is shown

il- don’t even know what this means???

b- agree do not know what structure would be better- why not try something new!

c- ? what type of diversity would be limited??? No evidence for this
iv- the present structure does not consider a DTR either; that has been decided by MC
Ellen

Ellen L. Shanley, MBA, RD, CD-N

Dietetics Director

University of Connecticut

Dept of Allied Health Sciences

328 Mansfield Rd, Unit 1101

Storrs, CT 06269

telephone
860.486.0016[data:image/png;base64,iVBORWOKGgoAAAANSUNEUgAAABAAAAAQCAYAAAATF
8/9hAAAACXBIWXMAAATEAAAOXAGVKWAbAAAAIGNIUKOAAHOIAACAgWAA+BAAIDPpAABLIMA
AA6MAAADQYAAAXDS5JIIXUYAAAKLSURBVHjadJPfS5NhFMe/21xvuhXRyJAZroiSrIJnbRdT7vrAfS
HBaK5RABMEEWQIvkpZ/QRcWXdSFw5soKaFOF7qZeLO13mGBDpQsf5CoxVKHOtOPctp2uvEdr
zG/V+c553w/54HNPDIIQIGpPMETAB0B2AAYd9MRAMMAVGMX+RcAyAoBVJI7gZQDtABworH4A
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HWmX+bOMZzdkjCoXiUzabvcAwzPSsob5p/VTNY9GcdpnxdmYZ9wJThSCtCrle/4XjuNPd3d1KjU
ZzaGbhl27ysqzGQoggAsLalA7ehArrDxfDNrOoBIQB+wmKxbJFEL968SxoamsjkHaPU9I9piUo6A0
RE1DG2QCWdASrpDAzIM5kMI8XecdjVXIEI+K9dxFgsgUvwR6HYBKHYBAEATYKLeGSSENuUNCc(
k5kUJEGmM7fzcYqrOCIVODI99+Y XEvI6+clamjVe+ahiGGYaUEQKnmeh91luL43rgheixjpdmzCL11er
OPcjhrTLVM{UJsyKYUSeyWQ6enp6tgCgrkxsfoP8bB8AdE1G89cOReMAgOV+Cag8QXRNRkXAS
DwcDr+am5tLCYKA3t7e02dG+1vVK/MipRPtA+MIReMY aKj+/xm9MilCx3EmpVL5wefzFavValis1lu
1vwwHMkdfykCQCOkSGUTo+Ajmnx1dSC71GD+UUCEYGIwWLKsyWazrSeTSSIiMpnNf7Ttz5+ec96fr
7IVNEOmMk+QfHMzV3W|cKH/4rEr05QGFIA6HY4IIWRLPRER+V3/HYrFMFQSIkNra2tVQKJSIfcSyL
OOLECFW(Qg3XF6XRGA4HAptTsdrsXeZ6fEHtI+31nAOA4rkUulz/I5XL63dQGgHEANSPh8AYA/BSA
t4ubed4GbIQIAAAAASUVORKSCYII=]

fax
860.486.5375[data:image/png;base64,iVBORWOKGgoAAAANSUhEUgAAABAAAAAQCAYAAAAT
8/9hAAAACXBIWXMAAATEAAAOXAGVKwWAbAAAAIGNIUKOAAHOIAACAgWAA+TBAAIDPpAABLIMA
AAB6MAAADQYAAAXD5JIIXUYAAAKLSURBVHjadJPfS5NhFMe/21xvuhXRyJAZroiSrInbRdAT7vrAf5
HBaK5RABMEEWQIvkpZ/QRcWXdSFw5soKaFOF7gZeLO13mGBDpQsf5CoxVKHOtOPctp2uvEdr
zG/V+c553w/54HNPDIiQIGpPMETAB0B2AAYd9MRAMMAVGMX+RCcAyA0BVJI7gZQDtABworH4A
HWmX+bOMZdkjCoXiUzabvcAwzPSsob5p/VTNY9GcdpnxdmYZ9wJThSCtCrle/4XjuNPd3d1KjU
ZzaGbl27ysqzGQoggAsLalA7ehArrDxfDNrOoBIQB+wmKxbJFEL968SxoamsjkHaPU9I9piUo6A0
RE1DG2QCWdASrpDAzIM5kMI8Xecd)VXFEI+K9dxFgsgUvwR6HYBKHYBAEATYKLeGSSENuUNCcq
k5kUJEGmM7fzcYqrOCIVODI99+Y XEvI6+clamjVe+ahiGGYaUEQKnmeh91lulL43rgheixjpdmzCL11er
OPcjhrTLYMfUJsyKYUSeyWQ6enp6tgCgrkxsfoP8bB8AdE1G89cOReMAgOV+Cag8QXRNRkXAs
DwcDr+am5tLCYKA3t7e02dG+1vVK/MfpRPtA+MIReMY aKj+/xm9MilCx3EmpVL5wefzFavValislu
1vwwHMkdfykCQCOkSGUTo+Ajmnx1dSC71GD+UUCEYGIwLKsyWazrSeTSSIiMpnN{7Ttz5+ec96fr
7/VNEOMk+QfHMzV3W|cKH/4rEr05QGFIA6HY4IIWRLPRER+V3/HYrFMFQSIkNra2tVQKJSIfcSyL
OOLECFWQq3XF6XRGA4HAptTsdrsXeZ6fEHtI+31nAOA4rkUulz/I5XL63dQGgHEANSPh8AYA/BSA
t4ube4GbIQIAAAAASUVORKSCYII=]

ellen.shanley@uconn.edu< mailto:ellen.shanley@uconn.edu>

From: Garner, Margaret [ mailto:MGarner@cchs.ua.edu]

Sent: Thursday, June 26, 2014 4:59 PM

To: Joan Schwaba; ‘Neva Cochran'; dwheller@mindspring.com< mailto:dwheller@mindspring.com
>: DMartin@Burke.k12.ga.us< mailto:DMartin@Burke.k12.ga.us>; peark02@outlook.com<
mailto:peark02@outlook.com>; Shanley, Ellen; 'Elise Smith’; ' elise@ntrsys.com<
mailto:elise@ntrsys.com>'

Cc: Patricia Babjak

Subject: RE: Important: Nominating Committee Rebuttal to WG Report

| am assuming that the process for evaluating the NC follows the same trend as the evaluations of
previous committees. Is that accurate?

The deliberative process was thorough, and the extensive growth of the Academy in broadening
and sharpening its national and international presence which significantly impacts the profession
in the global community (NCP —SL a great example) are imperatives that led the TF and then the
Board in addressing the preparation and experience of members who will continue to shape the
professional direction, its leaders.

In that spirit alone, the TF recommended to the board no criticism at all about the past, but was
committed to future oriented thinking, the need for those to have had footprints in areas of the

strategic plan, to be at the forefront of leading the recruitment of its next leaders. There are
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associations who have also moved to a single slate to its membership and while the TF reviewed
this, it favored the current proposal accepted by the board.

Just my 2 cents.
Margaret

Margaret P. Garner, MS,RD,LD

Asst. Dean, Health Education &Outreach

Interim Executive Director, Student Health Center

Assoc. Prof. Family Medicine

Director, Health Promotion &Wellness

College of Community Health Sciences

The University of Alabama

205-348-
7960[data:image/png;base64,iVBORWOKGgoAAAANSUhREUgAAABAAAAAQCAYAAAATB/9hAAA
ACXBIWXMAAATEAAAOXAGVKwWAbAAAAIGNIUKOAAHOIAACAgWAA+TBAAIDPAABLIMAAAGMA
AADQqYAAAXb5JIIXUYAAAKLSURBVHjadJPfS5NhFMe/21xvuhXRyJAZroiSrJnbRdT7vrAf5SHBaK5
RABMEEWQIVkpZ/QRcWXdSFw5soKaFOF7qZeLO13mGBDpQsf5CoxVKHOtOPctp2uvEdrzG/V+c
553w/54HnPDIiIQiIGpPMETAB0B2AAYd9IMRAMMAVGMX+RcAyAoBVJI7gZQDtABworH4AHWmMX
+bOMZzdkjCoXiUzabvcAwzPSsob5p/VTNY9GcdpnxdmYZ9wJThSCtCrle/4XjuNPd3d1KjuZzaGbl
27ysqzGQoggAsLalA7ehArrDxfDNrOoBIQB+wmKxbJFEL968SxoamsjkHaPU9I9piUo6AORELDG
2QCWdASrpDAzIM5kMI8XecdjVXfEI+K9dxFgsgUvwR6HYBKHYBAEATYKLeGSSENuUNcqk5kUJE
Gm7fzcYqrOCIVODI99+Y XEvI6+clamjVe+ahiGGYaUEQKnmeh91ulL43rgheixjpdmzCL11lerOPcjhr
TLVMfUJsyKYUSeyWQ6enp6tgCgrkxsfbP8bBSAdE1G89cOReMAgOvV+Cag8QXRNRKXAsDwcDr
+am5tLCYKA3t7e02dG+1vVK/MfpRPtA+MIReMY aKj+/xm9MilCx3EmpVL5wefzFavValislulvwHM
kdfykCQCOkSGUTo+Ajmnx1dSC7IGD+UUCEY GIwLKsyWazrSeTSSIiMpnNf7Ttz5+ec96fr7/VnEO
mk+QfHMzV3WjcKH/4rErO5QGFIA6HY4IIWRLPRER+V3/HYrFMFQSIkNra2tVQKJSIfcSyLOOLEC
FWQg3XF6XRGA4HAptTsdrsXeZ6fEHtI+31nAOA4rkUulz/I5SXL63dQGgHEANSPhBAY A/BsAt4ube4
GbIQIAAAAASUVORKSCYII=]

<image001.gif>

From: Joan Schwaba [ mailto:JSchwaba@eatright.org]

Sent: Thursday, June 26, 2014 3:36 PM

To: 'Neva Cochran'; dwheller@mindspring.com< mailto:dwheller@mindspring.com>;
DMartin@Burke.k12.ga.us< mailto:DMartin@Burke.k12.ga.us>; peark02@outlook.com<
mailto:peark02@outlook.com>; 'Shanley, Ellen’; 'Elise Smith’; ' elise@ntrsys.com<
mailto:elise@ntrsys.com>'; Garner, Margaret

Cc: Patricia Babjak

Subject: Important: Nominating Committee Rebuttal to WG Report

Importance: High

As you know the Nominating Committee planning meeting is today and tomorrow and they are
rebutting the Nominating Committee Evaluation Workgroup Report. We just received a copy of the
report, attached, and need some good arguments supporting/negating their rebuttal. Please reply
with your input.

Joan
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Joan Schwaba, MS, RDN, LDN

Director, Strategic Management

Academy of Nutrition and Dietetics

120 S. Riverside Plaza, Suite 2000

Chicago, lllinois 60606-6995

Phone: 312-899-
4798[data:image/png;base64,iVBORWOKGgoAAAANSUhEUgAAABAAAAAQCAYAAAATB/I9hAAA
ACXBIWXMAAA7TEAAAOXAGVKwWAbAAAAIGNIUKOAAHOIAACAgWAA+BAAIDpAABLIMAAAGBMA
AADQYAAAXDb5JIXUYAAAKLSURBVHjadJPfS5NhFMe/21xvuhXRyJAZroiSrJnbRdT7vrAf5SHBaK5
RABMEEWQIVKpZ/QRcWXdSFw5soKaFOF7qZeLO13mGBDpQsf5CoxVKHOtOPctp2uvEdrzG/V+c
553w/54HnPDIiIQiIGpPMETAB0OB2AAYd9IMRAMMAVGmMX+RcAyAoBVJI7gZQDtABworH4AHWmMX
+bOMZdkjCoXiUzabvcAwzPSsob5p/VTNY9GcdpnxdmYZOwJIThSCtCrle/4XjuNPd3d1KjUZzaGbl
27ysqzGQoggAsLalA7ehArrDxfDNrOoBIQB+wmKxbJFEL968SxoamsjkHaPU9I9piUo6AORELDG
2QCWdASrpDAzJM5kMI8XecdjVXFEI+K9dxFgsgUvwR6HYBKHYBAEATYKLeGSSENuNcqk5kUJE
Gm7fzcYqrOCIVODI99+YXEvI6+clamjVe+ahiGGYaUEQKnmeh91luL43rgheixjpdmzCL11erOPcjhr
TLVMfUJsyKYUSeyWQ6enp6tgCgrkxsfbP8bBSAdE1G89cOReMAgOvV+Cag8QXRNRKXAsDwcDr
+am5tLCYKA3t7e02dG+1vVK/MfpRPtA+MIReMYaKj+/xm9MilCx3EmpVL5wefzFavValislulvwHM
kdfykCQCOkSGUTo+Ajmnx1dSC7IGD+UUCEY GIwLKsyWazrSeTSSIiMpnNf7Ttz5+ec96fr7/VnEO
mk+QfHMzV3WjcKH/4rEr05QGFIA6HY4IIWRLPRER+V3/HYrFMFQSIkNra2tVQKJSIfcSyLOOLEC
FWQg3XF6XRGA4HAptTsdrsXeZ6fEHtI+31nAOA4rkUulz/ISXL63dQGgHEANSPhBAYA/BsAt4ube4
GbIQIAAAAASUVORKS5CYII=]

Fax number: 312-899-
4765[data:image/png;base64,iVBORWOKGgoAAAANSUhEUgAAABAAAAAQCAYAAAATIB/9hAAA
ACXBIWXMAAA7TEAAAOXAGVKwWAbAAAAIGNIUKOAAHOIAACAgWAA+BAAIDPAABLIMAAAGMA
AADQYAAAXDb5JIXUYAAAKLSURBVHjadJPfS5NhFMe/21xvuhXRyJAZroiSrJnbRdT7vrAf5SHBaK5
RABMEEWQIVKpZ/QRcWXdSFw5soKaFOF7qZeLO13mGBDpQsf5CoxVKHOtOPctp2uvEdrzG/V+c
553w/54HnPDIiIQiIGpPMETAB0B2AAYd9MRAMMAVGMX+RcAyAoBVJ7gZQDtABworH4AHWmMX
+bOMZzdkjCoXiUzabvcAwzPSsob5p/VTNY9GcdpnxdmYZ9wJThSCtCrle/4XjuNPd3d1KjUZzaGbl
27ysqzGQoggAsLalA7ehArrDxfDNrOoBIQB+wmKxbJFEL968SxoamsjkHaPU9I9piUo6AOREL1DG
2QCWdASrpDAzJM5kMI8XecdjVxfEI+K9dxFgsgUvwR6HYBKHYBAEATYKLeGSSENuNcgk5kUJE
Gm7fzcYqrOCIVODI99+YXEvI6+clamjVe+ahiGGYaUEQKnmeh91luL43rgheixjpdmzCL11lerOPcjhr
TLVMfUJIsyKYUSeyWQ6enp6tgCgrkxsfbP8bBSAdE1G89cOReMAgOVv+Cag8QXRNRKXAsDwcDr
+am5tLCYKA3t7e02dG+1vVK/MfpRPtA+MIReMY aKj+/xm9MilCx3EmpVL5wefzFavValislulvwHM
kdfykCQCOkSGUTo+Ajmnx1dSC7IGD+UUCEY GIwLKsyWazrSeTSSIiMpnNf7Ttz5+ec96fr7/VnEO
mk+QfHMzV3WjcKH/4rEr05QGFIA6HY4IIWRLPRER+V3/HYrFMFQSIkNra2tVQKJSIfcSyLOOLEC
FWQg3XF6XRGA4HAptTsdrsXeZ6fEHtI+31nAOA4rkUulz/I5SXL63dQGgHEANSPhBAYA/BsAt4ube4
GbIQIAAAAASUVORKS5CYII=]

Email: jschwaba@eatright.org< mailto:jschwaba@eatright.org>

www.eatright.org< http://www.eatright.org/>

<image002.jpg>< http://www.eatright.org/fnce>
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37. Re: Important: Nominating Committee Rebuttal to WG Report

From: Donna Martin <dmartin@burke.k12.ga.us>

To: Margaret Garner <MGarner@cchs.ua.edu>, Ellen Shanley
<ellen.shanley@uconn.edu>

Cc: Elise Smith <easaden@aol.com>, Neva Cochran <nevacoch@aol.com>,

JoanSchwaba <jschwaba@eatright.org>, Pat Babjak <pbabjak@eatright.org>,
Diane Heller <dwheller@mindspring.com>,
elise@ntrsys.com<elise@ntrsys.com>, Mary Russell <peark02@outlook.com>

Sent Date: Jun 30, 2014 12:53:22
Subject: Re: Important: Nominating Committee Rebuttal to WG Report
Attachment: TEXT.htm

| tried to respond this weekend from my phone, but | do not think any of my emails went through.
The one thing | really wanted to add though is the fact that they criticize the "inbreeding", but they
were the ones who chose Evelyn and Trisha, which would have made those two on the BOD for 8
and 10 years respectively depending on who won the election.

Donna S. Martin, EdS, RDN, LD, SNS
Director School Nutrition Program
Burke County Board of Education

789 Burke Veterans Parkway
Waynesboro, GA 30830

706-554-5393 (office)
706-554-5655 (fax)

DMartin@Burke.k12.ga.us

"USDA Healthier US School Challenge GOLD award recipient"

>>> "Garner, Margaret" <MGarner@cchs.ua.edu> 6/27/2014 8:24 PM >>>
Don't you just love it when u look at data with broad vision instead of just one eye through tinted
lenses? Thanks Ellen!!

Sent from my iPhone
Margaret Garner

850 5th Ave
Tuscaloosa , AL 35401
205-348-2880
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I tried to respond this weekend from my phone, but I do not think any of my emails went through.  The one thing I really wanted to add though is the fact that they criticize the "inbreeding", but they were the ones who chose Evelyn and Trisha, which would have made those two on the BOD for 8 and 10 years respectively depending on who won the election.   


 




Donna S. Martin, EdS, RDN, LD, SNS
Director School Nutrition Program
Burke County Board of Education
789 Burke Veterans Parkway
Waynesboro, GA  30830

706-554-5393 (office)
706-554-5655 (fax)

DMartin@Burke.k12.ga.us


 


"USDA Healthier US School Challenge GOLD award recipient"



>>> "Garner, Margaret" <MGarner@cchs.ua.edu> 6/27/2014 8:24 PM >>>
Don't you just love it when u look at data with broad vision instead of just one eye through tinted lenses?  Thanks Ellen!!

Sent from my iPhone
Margaret Garner
850 5th Ave
Tuscaloosa , AL 35401
205-348-2880

On Jun 27, 2014, at 12:21 PM, "Shanley, Ellen" <ellen.shanley@uconn.edu<mailto:ellen.shanley@uconn.edu>> wrote:

Another interesting excerpt from the 3rd reference:
Nominating committees should include members who are knowledgeable about both the strategic directions and priorities of the organization and the workings of the board. This is why it is common to invite a former board officer to chair the nominating committee and to include former board members as well. Every nominating committee, member can benefit from orientation and continuing education to understand the latest strategic plan, the key challenges faced by the next board, and the competencies needed from board members. Even in organizations where nominating committees are valued for their independence, these committees still need guidance from the board to understand what they need most from individual members to be effective.

Ellen L. Shanley, MBA, RD, CD-N
Dietetics Director
University of Connecticut
Dept of Allied Health Sciences
328 Mansfield Rd, Unit 1101
Storrs, CT 06269
telephone 860.486.0016
fax 860.486.5375
ellen.shanley@uconn.edu<mailto:ellen.shanley@uconn.edu>

From: Neva Cochran [mailto:nevacoch@aol.com]
Sent: Friday, June 27, 2014 12:19 PM
To: Shanley, Ellen
Cc: Mary Russell; Garner, Margaret; Joan Schwaba; Diane Heller; Donna Martin; Elise Smith; elise@ntrsys.com<mailto:elise@ntrsys.com>; Pat Babjak
Subject: Re: Important: Nominating Committee Rebuttal to WG Report

Love it, Ellen!!

On Jun 27, 2014, at 11:04 AM, Shanley, Ellen <ellen.shanley@uconn.edu<mailto:ellen.shanley@uconn.edu>> wrote:


I’m in agreement.

Interesting couple of sentences from the 1st reference:
The committee should be composed primarily, if
not exclusively, of current or recently retired board members
because they are the only ones who really know what the board
needs in talent, governance culture and personal style. Some
committees involve non-board members, but they often need
to be taught what is required for board service, which can consume
precious time. There’s a trade-off, of course, among
“fresh air,” transparency and efficiency.


Ellen L. Shanley, MBA, RD, CD-N
Dietetics Director
University of Connecticut
Dept of Allied Health Sciences
328 Mansfield Rd, Unit 1101
Storrs, CT 06269
telephone 860.486.0016
fax 860.486.5375
ellen.shanley@uconn.edu<mailto:ellen.shanley@uconn.edu>

From: Mary Russell [mailto:peark02@outlook.com]
Sent: Friday, June 27, 2014 11:58 AM
To: Garner, Margaret
Cc: Neva Cochran; Shanley, Ellen; Joan Schwaba; Diane Heller; Donna Martin; Elise Smith; elise@ntrsys.com<mailto:elise@ntrsys.com>; Pat Babjak
Subject: Re: Important: Nominating Committee Rebuttal to WG Report

Agree also. Thanks Ellen for checking into all of the refs. A quick review if the first one suggested that the author agrees with many of our approaches. Not playing "gotcha"--rather nice to see that someone with knowledge skills and experience supports at least a good bit of our recs.
So glad Glenna and Pat are attending.

Mary Russell
224-254-0654
Please excuse typos/brevity

On Jun 27, 2014, at 11:36, "Garner, Margaret" <MGarner@cchs.ua.edu<mailto:MGarner@cchs.ua.edu>> wrote:
I agree with Neva.
m

Margaret P. Garner, MS,RD,LD
Asst. Dean, Health Education & Outreach
Interim Executive Director, Student Health Center
Assoc. Prof. Family Medicine
Director, Health Promotion & Wellness
College of Community Health Sciences
The University of Alabama
205-348-7960
<image001.gif>

From: Neva Cochran [mailto:nevacoch@aol.com]
Sent: Friday, June 27, 2014 10:12 AM
To: Ellen Shanley
Cc: Mary Russell; Garner, Margaret; Joan Schwaba; Diane Heller; Donna Martin; Elise Smith; elise@ntrsys.com<mailto:elise@ntrsys.com>; Pat Babjak
Subject: Re: Important: Nominating Committee Rebuttal to WG Report

Hi All,

I agree with Mary that we don’t need a point by point rebuttal. Thank you Ellen for checking the references.

It seems that they are being very defensive about this as if we are doing it “to them" rather than looking at what is best for our organization over the long term.

I asked Joan about the deadline for our response and the process yesterday and here’s what she said: "The NC just turned this report in and they are looking at it as a group tonight and tomorrow. Pat and Glenna are participating in the meeting. I will keep you posted as to the next steps. I have collected the info submitted thus far by the WG.”

I suggest we compile everyone’s comments and decide how to proceed from there. I believe we should start off by saying we stand by our report and recommendations, that we were looking at the future of the organization and how to identify the best candidates to lead it. It is critical to have members on the committee who are familiar with and have worked with the strategic plan as well as more knowledgable of candidates’ skills and abilities than can be gleaned from responses on an application and a personal interview.

Neva

On Jun 27, 2014, at 7:45 AM, Shanley, Ellen <ellen.shanley@uconn.edu<mailto:ellen.shanley@uconn.edu>> wrote:




Hi All-

I did take a look at their references and they are fine but I must say I find it very interesting that 5 of the 10 are on dissent.  Also only a few of the references are Journal articles; I am not sure how they came up with the 10th reference- it actually talks about new IT frameworks.  I guess I was unaware that dissent was the focus of a nominating committee.  I also find it interesting that in their chart the areas of practice that they list are not the 6 that the Academy has traditionally used:
Education
Clinical
Mgmt.
Community
Research
Consultation and business practice.

We also need to remember that the nominating committee puts together the ballot but members vote.  It is actually a member decision to elect the people they want to represent them.

The NC seems to think diversity and dissent are most important; we do discuss diversity but do not list dissent as a real qualification.  I guess my sarcasm is showing!

We can definitely get in a tit for tat with a point by point rebuttal!

Ellen

Ellen L. Shanley, MBA, RD, CD-N
Dietetics Director
University of Connecticut
Dept of Allied Health Sciences
328 Mansfield Rd, Unit 1101
Storrs, CT 06269
telephone 860.486.0016
fax 860.486.5375
ellen.shanley@uconn.edu<mailto:ellen.shanley@uconn.edu>

From: Mary Russell [mailto:peark02@outlook.com]
Sent: Friday, June 27, 2014 7:06 AM
To: Shanley, Ellen; Margaret Garner; Joan Schwaba; 'Neva Cochran'; Diane Heller; Donna Martin; Elise Smith; 'elise@ntrsys.com<mailto:elise@ntrsys.com>'
Cc: Pat Babjak
Subject: RE: Important: Nominating Committee Rebuttal to WG Report

Hello and sorry for not responding sooner. A, traveling for work with very lmited time.
Read Ellen's and nd Margaret's thoughtful comments and agree. Is a response to the Committee expected (by them) today--which is unrealistic if so. \
I suggest that the workgroup speak on thephone early next week if that is workable. If not, agree with Ellen that it would be helpful to define a strategy for a reponse. Would not favor a point by point "rebuttal".
Mary




________________________________
From: ellen.shanley@uconn.edu<mailto:ellen.shanley@uconn.edu>
To: MGarner@cchs.ua.edu<mailto:MGarner@cchs.ua.edu>; JSchwaba@eatright.org<mailto:JSchwaba@eatright.org>; nevacoch@aol.com<mailto:nevacoch@aol.com>; dwheller@mindspring.com<mailto:dwheller@mindspring.com>; DMartin@Burke.k12.ga.us<mailto:DMartin@Burke.k12.ga.us>;peark02@outlook.com<mailto:peark02@outlook.com>; easaden@aol.com<mailto:easaden@aol.com>; elise@ntrsys.com<mailto:elise@ntrsys.com>
CC: PBABJAK@eatright.org<mailto:PBABJAK@eatright.org>
Subject: RE: Important: Nominating Committee Rebuttal to WG Report
Date: Thu, 26 Jun 2014 21:22:51 +0000
Ok here are my 2 cents!

Not sure what your strategy is but the work group did look at objective data.
1 c much discussion occurred in the work group and reviewed qualifications, skill sets, responsibilities and expectations and felt that was in place was appropriate; discussion on the work group felt that the NC committee needed members with MORE national exposure and experience.  It was felt that we needed ideas from members with less experience but felt that more seasoned members had more exposure to a greater number of members and had more opportunities to better assess their qualification.
1 d by having 3 past presidents on the committee, the hope would be that at least 1-2 past pres would be available for all of the interviews

2. a this is anecdotal and is 1 comment- not evidence

2 b dissent has always been accepted and I think discussions will actually be much more intense and meaningful with the proposed make-up

2 c there is no evidence that this will happen; most likely past pres and individuals with past BOD experience are most definitely aware of COI and will be passionate about getting the best candidates on board.  The BOD members will still be elected by membership.


3          a
i.Nothing in any recommendation states age; Just b/c someone is young does not make one visionary; diversity of practice is quite good in what is shown
ii- don’t even know what this means???

b- agree do not know what structure would be better- why not try something new!

c- ? what type of diversity would be limited??? No evidence for this
iv- the present structure does not consider a DTR either; that has been decided by MC
Ellen

Ellen L. Shanley, MBA, RD, CD-N
Dietetics Director
University of Connecticut
Dept of Allied Health Sciences
328 Mansfield Rd, Unit 1101
Storrs, CT 06269
telephone 860.486.0016[data:image/png;base64,]
fax 860.486.5375[data:image/png;base64,]
ellen.shanley@uconn.edu<mailto:ellen.shanley@uconn.edu>

From: Garner, Margaret [mailto:MGarner@cchs.ua.edu]
Sent: Thursday, June 26, 2014 4:59 PM
To: Joan Schwaba; 'Neva Cochran'; dwheller@mindspring.com<mailto:dwheller@mindspring.com>; DMartin@Burke.k12.ga.us<mailto:DMartin@Burke.k12.ga.us>; peark02@outlook.com<mailto:peark02@outlook.com>; Shanley, Ellen; 'Elise Smith'; 'elise@ntrsys.com<mailto:elise@ntrsys.com>'
Cc: Patricia Babjak
Subject: RE: Important: Nominating Committee Rebuttal to WG Report

I am assuming that the process for evaluating the NC follows the same trend as the evaluations of previous committees.  Is that accurate?
The deliberative process was thorough,  and the extensive growth of the Academy in broadening and sharpening its national and international presence which significantly impacts the profession in the global community (NCP –SL a great example) are imperatives that led the TF and then the  Board in addressing the preparation and experience of members who will continue to shape the professional direction, its leaders.

In that spirit alone, the TF recommended to the board no criticism at all about the past, but was committed to future oriented thinking, the need for those to have had footprints in areas of the strategic plan, to be at the forefront of leading the recruitment of its next leaders.  There are associations who have also moved to a single slate to its membership and while the TF reviewed this, it favored the current proposal accepted by the board.

Just my 2 cents.
Margaret

Margaret P. Garner, MS,RD,LD
Asst. Dean, Health Education & Outreach
Interim Executive Director, Student Health Center
Assoc. Prof. Family Medicine
Director, Health Promotion & Wellness
College of Community Health Sciences
The University of Alabama
205-348-7960[data:image/png;base64,]
<image001.gif>

From: Joan Schwaba [mailto:JSchwaba@eatright.org]
Sent: Thursday, June 26, 2014 3:36 PM
To: 'Neva Cochran'; dwheller@mindspring.com<mailto:dwheller@mindspring.com>; DMartin@Burke.k12.ga.us<mailto:DMartin@Burke.k12.ga.us>; peark02@outlook.com<mailto:peark02@outlook.com>; 'Shanley, Ellen'; 'Elise Smith'; 'elise@ntrsys.com<mailto:elise@ntrsys.com>'; Garner, Margaret
Cc: Patricia Babjak
Subject: Important: Nominating Committee Rebuttal to WG Report
Importance: High

As you know the Nominating Committee planning meeting is today and tomorrow and they are rebutting the Nominating Committee Evaluation Workgroup Report. We just received a copy of the report, attached, and need some good arguments supporting/negating their rebuttal. Please reply with your input.

Joan

Joan Schwaba, MS, RDN, LDN
Director, Strategic Management
Academy of Nutrition and Dietetics
120 S. Riverside Plaza, Suite 2000
Chicago, Illinois 60606-6995
Phone: 312-899-4798[data:image/png;base64,]
Fax number: 312-899-4765[data:image/png;base64,